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Minutes 

Bitney College Preparatory High School Charter Council 

Monthly Meeting  

 

Date: Tuesday, September 27, 2016, 6:00 PM 

Place: 135 Joerschke Drive, Grass Valley 

 

1. Call to Order: Meeting called to order at 6:02pm. 

2. Roll Call  

Council Position Member Name Attending 

Parent Lang Norris-Waters x 

Parent   

Parent   

Faculty Amy Pugel Secretary x 

Faculty Beth Grebe x 

Academic Dean Dave Peterson x 

Student Annekin Ove x 

Student (alternate)   

Community Eric Robins x 

Community Shana Stratton  Chair x 

Community   

Director (non-voting) Russ Jones x 

3. Approval of Agenda: Russ Jones asked to move the Student Report earlier so 

Annekin could leave at 6:40pm, move item 13 to 4.  He also asked to switch items 

9 and 10.  Beth Grebe moved to accept the agenda as amended.  Amy Pugel 

seconded.  Unanimously approved.  

4. Student Government Report: Annekin Ove reported that students who have 

internships are pleased with them and most students are working toward getting 

internships.  Seniors are currently working on Who Am I? projects similar to those 

the freshman are working on.  Annekin Ove highlighted some of the senior 

internships.  Council asked her if she feels that academics have changed and she 

indicated that being in Advisory requires better organization and time 

management.  Feedback from WW was positive, lots of bonding.  A question 

regarding painting murals in the main building came up, but Russ Jones indicated 

that would not be possible. 
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5. Public Forum: A member of the community was present and put his name 

forward as a Community Member for Charter Council.  He summarized his 

experience and expressed his interest in Bitney. 

6. Approval of Minutes: Item 8: change “on” non-employees to “of” non-

employees.  Remember to add last names whenever mentioned.  Lang Waters 

moved to approve the minutes as amended.  Beth Grebe seconded.  Unanimously 

approved. 

7. Certificated and Classified Salary schedule: In August, we approved Classified 

Salary but it did not include the Tech Coordinator position.  This new schedule 

includes that position.  Beth Grebe moved to approved the Classified Salary 

Schedule.  Dave Peterson seconded.  Unanimously approved.  The Certificated 

Salary Schedule could not be approved because we did not have a quorum of non-

certificated council members.  That schedule includes a 2% step increase.  It also 

included $200 in Professional Development funds for staff to attend BPL training 

that was paid out of the Educator Effectiveness Grant.  Eric Robins moved to 

approve.  Annekin Ove seconded.  Unanimously approved. 

8. Consent Agenda: Eric Robins move to approve the consent agenda.  Beth Grebe 

seconded.  Unanimously approved. 

8.1. Director’s Report: Russ Jones submitted a report detailing his activities 

for the past month. 

8.2 Warrants: Questions came up about how to read the warrants.  Labor to 

install the ballasts was costly but funding came from Prop 39 grant-funding.  

Russ explained what some of the costlier warrants referred to.  Questions came 

up regarding how effective our advertisement at the movie theater is.  Patti 

Glenn is working on a new copy for the ad, incorporating more BPL info.   

9. Director’s Update and Committee Reports: Russ Jones discussed that the lease 

renewal process has moved forward significantly.  Suzi Richards of Sperry Van 

Ness will be the neutral liaison between Bitney and the Egners.  There will be a 

$0.11 increase per square foot over the next two years.  This is still below market 

value for this property.  This will be a 3-year lease instead of a 5-year lease.  This 

will not take effect until July 2017.  Suzi Richards feels that Bitney is a good 

steward of this property and the Egners are appreciative of that.   The new lease 

also includes an addendum that specifies interior and exterior repairs and includes 

a $500 limit to how much we pay for large expenditures on the property.  This is 

still pending approval from the Egners.  Nothing to report on claim for damages.  

Russ will begin the Charter Renewal process now.  It is a 5-year plan for the 

direction of the school.  Input will be needed from various constituencies in a short 

time frame.  It goes to the NCSOS for approval in January.  Council asked how we 

could support Russ Jones in this endeavor.  Some staff from NCSOS are offering 

their support in this regard.  The Charter Renewal should align with the LCAP 

which may make it somewhat easier to complete the petition.  Rob Spencer has 
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been placed in the Tech Coordinator position and that has taken much stress off all 

those involved in previous years.  There are still tech needs so it is worthwhile to 

keep the committee, but maybe it needs to be updated in order to address tech 

needs that come up.  How do we connect the issue with the committee?  Staff 

could discuss and recommend to the tech committee those needs and not have to 

come to Charter Council for approval.  Marketing Committee is off and running 

with Patti Glenn in charge.  Facilities Committee was addressed earlier with Suzi 

Richards’ input for the lease.   

10. Bylaws & Policy Committee Update: Russ Jones handed out copies of our 

current bylaws.  Article 7, section 7: Lang Waters suggested that we strike all 

references to a “president” and standardize to “school director”.  Read: The 

Chairman of the Charter Council may appoint….  Strike “at least 30 days…” to the 

end of that sentence.  What if chairman resigns, then is there a backup in the 

absence of the chair?  Article 8, section 7 denotes that in the absence of a chair, a 

volunteer director shall preside.  Chair has authority to create a nomination 

committee.  Article 7, section 7: strike “at least 30 days” but retain “The 

nominating committee shall make its report at least seven days…”  This provides 

some flexibility for instances when things come up between Council meetings.  

Eric Robins pointed out that Section 13 allows for Charter Council to fill vacancies 

without appointment by a nominating committee.  The purpose of the nominating 

committee is to seek for broader community involvement.  Article 7, Section 10: 

change reference from President to School Director.  Section 18, same change.  

Section 19b: include email as an option for sending out notices of special 

meetings.  Remove “oral”.  Other changes were noted, including removing 

“wireless”.  Article 8, section 1: change references from president to school 

director. Same for section 2.  Section 8: change references for president; strike 

“also known as the Bitney principal.” Insert “and” before affairs, strike “and 

officers”.   Section 9: Chair currently sends out agenda, but secretary is supposed 

to do that.  Would it make more sense for the Chair to send it out since the Chair is 

the one that coordinates the agenda?  Council discussed moving that task under the 

Chair description since that is our current reality and makes the most sense.  

Section 10: should business manager also be able to serve as Council Treasurer as 

we have done briefly with Claudia?  If business manager provides the fiduciary 

responsibilities for the Council, where is the oversight of the business manager?  It 

seems there could be a conflict of interest to have the business manager and the 

Council Treasurer be one and the same.   We could appoint a Treasurer to act as a 

liaison between the business manager and the Council.  A nominating committee 

could look into the community to find a person with business acumen to take on 

this role.  Eric Robins moved to approve the discussed changes.  Beth Grebe 

seconded.  Unanimously approved.  Bylaws Committee will create an updated 

version to incorporate these changes and will work on more over the next few 

months. 

11. Charter Council Member Election Process: Chair can appoint a nominating 

committee.  Eric Robins would like to be involved in this committee.  Lang Waters 

will bring this up at Parent Council as well.  Do members of nominating 
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committee all need to come from the Council?  Dave Peterson is also interested in 

working with Eric Robins on the nominating committee.  The question came up as 

to whether the nominating committee is Brown-acted.  There is no commitment to 

those names presented so the nominating committee has no “power” as such to 

force the Council to accept their nominations.  To that end, it seems like it would 

be an advisory committee.  The treasurer’s position should require a job 

description and because it is such an important position, Shana Stratton suggested 

that it would be a formal committee that would post its agenda.  Dave Peterson 

withdrew his name, and Russ Jones said that he would serve on that committee.  

Can Patti Glenn or others serve on this committee even though they are not on the 

Council?  Because it would be a Brown-acted meeting, public would be welcome 

to attend even if they are not part of the nominating committee.  After much 

discussion, it was decided to be an advisory committee that can recruit others from 

the community and will not be Brown-acted. 

12. Parent Council Report: they are planning for Bitney’s Big Night Out for the 

upcoming Wine-Tasting Fundraiser.  Names were provided at Back to School 

night and Lang Waters and Angelina Young will reach out to those parents to firm 

up commitments.  There were 7 parents at last night’s meeting.  Dietlinde 

Williams has resigned from Parent Council and Charter Council as her son is no 

longer a student at Bitney. 

13. Dean’s Report: Dave Peterson presented that we are going through a major 

transition and the reality is hitting of things we have to figure out.  Credit 

determination: how do we take all the projects that students are doing and slot it 

into the traditional transcript model?  Pathways has a system to allow us to 

incorporate these aspects and they will present to us on Tuesday.  It is a 

preeminent system for Independent Study schools and can help us with the 

hybridized program we are running.  Our current enrollment is at 87 right now.  

We haven’t yet seen an influx of students due to our program change but the buzz 

in the community is positive, and it may be just a matter of time before more 

students come over for the program.  Students really seem to be taking ownership 

of their education.   

14. Future Agenda Items: Parent Council members on Charter Council; Nominating 

Committee update; New Member Election 

15. Next Meeting: Amy Pugel moved that we convene our next meeting at 6:00 PM 

on Tuesday, October 11, 2016.  Beth Grebe seconded.  Unanimously approved.   

16. Adjournment: Shana Stratton moved to adjourn the meeting.  Lang Waters 

seconded.  Unanimously approved.  Meeting adjourned at 8:07pm.   
 

Respectfully submitted, 

Amy Pugel 


