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Minutes 

Bitney College Preparatory High School Charter Council 

Monthly Meeting  

 

Date: Tuesday, February 9, 2016, 6:00 PM 

Place: 135 Joerschke Drive, Grass Valley 

 

1. Call to Order: Meeting was called to order at 6:04 pm. 

2. Roll Call  

Council Position Member Name Attending 

Parent DietLinde Williams  x 

Parent Lang Norris-Waters x 

Parent  Joan Moskowitz Lewin x 

Faculty Amy Pugel Secretary x 

Faculty Beth Grebe x 

Academic Dean Dave Peterson x 

Student Jacob Arnold x 

Student (alternate)   

Community   

Community Shana Stratton  Chair x 

Community   

Director (non-voting) Russ Jones x 

3. Approval of Agenda: Amy Pugel made a motion to move items 8 and 9 to be 

discussed first; Joan Lewin seconded. Unanimously approved. 

4. Public Forum: no public present. 

5. Approval of Minutes: Dave Peterson moved to approve the minutes as amended; 

Beth Grebe seconded. Unanimously approved. 

6. Consent Agenda: Amy Pugel moved to approve the agenda as presented; Dave 

Peterson seconded. Unanimously approved. 

6.1. Director’s Report: Russ submitted a report updating council regarding 

work from the past month. 

6.2 Warrants: warrants were presented and accepted. 
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7. Director’s Update and Committee Reports: final edits to the settlement went to 

opposing counsel today.  We will pay $1800 of opposing counsel fees, for a total of 

$6K in legal fees, but will close the book on the due process complaint.  Brain Buster 

Committee can use some volunteer help on February 20th.  There are 8 local teams 

participating this year, parents attending as well.  Both students and adults are 

needed.  Russ showed a Letter to the Editor from one of our Intersession instructors 

praising BCP for our commitment to students.  Site committee has not met and has 

no updates.  Marketing committee has finished work on the website and is not 

currently working on new projects yet.  However, they did provide flyers to post 

around the community highlighting upcoming dates at Bitney.  Russ complimented 

the new marketing materials. 

8. Second Interim Budget: Claudia Aguirre presented an amended budget for the 2nd 

interim to represent the decreased enrollment, based on ADA of 81.67 as opposed 

to the projected 87.87.  This results in a decrease of $49,377.  There were some 

increases in classified and certificated salaries to cover 2nd semester elective classes.  

There is also an increase in STRS and PERS benefits of $23,942 more.  It is offset 

in State Other to make it a non-entry.  STRS will increase over the next five years 

and the projected budget reflects this, accommodates funds so that we will be in the 

black.  The projected budget does not include raises for employees but we hope to 

be able to amend this with future increases in enrollment.  If we have a healthy 

enrollment of 25 freshmen to replace the 13 seniors who are graduating, this will 

help.  This year, we will use ~$34,000 more than we take in.  We plan to increase 

our reserves for future years.  Funding for computer lab upgrades will hopefully be 

offset by donations from local businesses.  This year’s WW was a loss as well: cost 

was $18K, only collected $12K.  Of the 15 students who opted for IS during that 

time, only 8 completed it, so money was lost there as well.  Russ is optimistic that 

marketing our brand, upgrading our computer lab will help to increase our 

enrollment.  Charter Council would like to see raises incorporated into future budget 

updates.  Claudia anticipates that this budget will be amended as we grow enrollment 

to include salary increases, to at least offset STRS increases.  It is the domain of the 

Council to approve fiduciary motions, but Council feels that computer lab upgrades 

are essential and could provide the incentive for new students to come to Bitney.   

Amy Pugel moved to approve the 2nd interim budget.  Lang Waters seconded.  

Unanimously approved.  

9. Classified Salary Schedule: Claudia presented changes to the salary schedule to 

update the healthy workplace paid sick leave section.  There was also an update to 

the salary paid to Electives Instructors to an increase of $35.00 for highly qualified 

instructors, on par with certificated staff salaries for electives.  Amy Pugel moved 

to approve the salary schedule as presented.  Dave Peterson seconded.  Unanimously 

approved. 

10. Bylaws and Policy Committee Update: Lang, Dave, and Russ met yesterday and 

have some updates that they will present at next month’s meeting, in light of keeping 

tonight’s meeting short for the Phone-a-thon. 
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11. Parent Council Report: Dietlinde presented that the PC is running thin right now.  

Russ noted in the Director’s Report that we need to help the PC to get more parents 

involved.  They will discuss next week future events.  If PC sent an email to the 

community regarding Brain Buster volunteer help, it might generate more response 

than an email from Russ. 

12. Dean’s Report: Dave is going to 8th grade classes around the county along with 

Russ and Demi (an alum).  He will be going to Camptonville for the first time.  He 

will also visit Nevada City Home Study.  Council suggested that he go to Grizzly 

Hills as well.  He is looking ahead to Feb. 25th Info Night, but NCSA is gone to 

Death Valley then, so we will have another Info Night within two weeks of that date.  

We have picked up a couple students but lost one as well. 

13. Student Government Report: Some students are struggling to complete their last 

hours of community service.  Jacob asked that Russ post community service 

offerings on the bulletin board.  A student donated a flagpole.  Some students are 

annoyed about some censorship issues – on murals, clothing, etc.  A reminder to 

teachers to call students out when they are wearing clothing that has drug or alcohol 

references.  Some council members brought up that the idea of a debate between 

staff and students is valuable so all can see how and why some decisions are made 

and let students have a voice in some of those decisions (i.e.: Facebook-blocking).  

It can also be addressed during assembly time.  That debate is germane to the Charter 

Council and we have representation from interested parties, so we should be able to 

debate it during Council as well. 

14. Future Agenda Items: Bylaws update; Debate regarding censorship, blocking of 

media sites; Director’s Review should begin soon; Charter Audit Report Review 

15. Next Meeting: Beth Grebe moved that we convene our next meeting at 6:00 PM on 

Tuesday, March 8th 2016. Jacob Arnold seconded.  Unanimously approved. 

16. Adjournment: Jacob Arnold moved that we adjourn the meeting; Amy Pugel 

seconded.  Unanimously approved.  Meeting adjourned at 6:58 pm. 

Respectfully submitted, 

Amy Pugel 

 

 

 

 

 


