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Preface 
 

Consistent with the nature and size of Bitney College Prep High School, this document 

and the information contained within it are products of the entire school community; 

students, parents, staff, administration, and governance council.   Data was collected from 

the California Department of Education (CDE), the College Board, the Nevada County 

Economic Resource Council, the 2010 U.S. Census, and our own in-house records.  It is 

our pleasure to share this information and our school with the CDE, WASC, and 

members of the Visiting Committee.   
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WASC Self Study Time Line 
 
Fall 2009 Leadership Team in place, tasks assigned; attend first WASC 

workshop 
March 2010  Attend second WASC workshop 
Spring 2010 Staff:  ESLR review, review and continue process for assessment and 

collection of evidence 
Inform Charter Council of process and their participation in it 

Fall 2010 Attend third WASC workshop:  Bruce and Michael 
Fall 2010 Creation of Home Groups (Staff Departments):  Building upon 

ESLR review, each group will analyze quality of school program 
with emphasis on ESLRs, state standards, and our vision/mission:  
Identify Critical Needs 

  

January 2011  Update all data and charts:  Dave   
 Update community profile (Ch 1):  Bruce   
 Begin summary and implications of Community Profile (Ch 2):  

Bruce 
 Finalize Home Group Reports and departmental critical needs  

 

Feb/March 2011 Assess schoolwide critical needs/create draft action plan:  Staff 
 Synthesize Home Group reports into Self Study Findings (Ch 4):  

Michael 
Update Progress Report from ‘05 visit and ‘08 Midterm report (Ch 
3):  Bruce  

 
March 2011 Product: Completed Draft of Ch 1 & 3 

Outline of Ch 2 & 4 

 Review by Staff and Charter Council 

 

March/April 2011 Bring in remainder of Focus Groups (Parents and Students) for 
participation in survey and review of data, findings, and critical 
needs 

 Revise Drafts of above product:  Leadership Team 
    
May 2011 Product: Revised Draft of Ch 1-4:  Leadership Team 

 Outline of Schoolwide Action Plan (Ch 5):  Leadership Team 

Review by Staff, Charter Council, Parents, and Students 

  

June 2011  Send Copy of Draft to Chair of Visiting Chair for Review 

Final Revisions 
 

Aug 2011 Product:  Final Self-Study Report (Copies to Visiting 

Committee)  
 
October 2-5, 2011 WASC VISIT and REPORT 
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Chapter I.  Student/Community Profile 

1.  DEMOGRAPHIC DATA 

 

A.  Description of School and Surrounding Community 

 
Bitney College Preparatory High School (BCP) is located in the foothills of the Sierra Nevada 
Mountains in mostly rural Nevada County.  The school, a public charter founded in 1998, lies in 
the Glenbrook Basin area of Grass Valley, equidistant between the downtown centers of Grass 
Valley and Nevada City.  Although most students and their families live in or around these two 
population centers, the school attracts students from the entire western part of the county.   
Western Nevada County boasts a population of approximately 80,000 people. 

 
Development and rapid population growth in this area began during the California Gold Rush.  
As the gold mining industry matured, a thriving local economy was built around service to the 
industrialized hard rock mines and other extractive industries, primarily logging.  That pattern 
held through the 1950’s.  In recent decades, county growth has come predominately from retirees 
and others seeking a smaller more rural refuge from urban centers throughout the state.  The 
result, despite small but thriving high tech and tourism industries in the county, is a population 
slightly older on average than the rest of California, and a slow but steady decline in the school 
age population.  Thus, with few exceptions, nearly every school and school district in the county 
is experiencing smaller and smaller enrollment numbers.  One exception to this trend is the 
growth in charter school enrollment, which BCP is beginning to see once again.     
 
In 2010/11 reporting, 93.4 percent of Bitney parents have earned at least a high school diploma 
or the equivalent.  This compares favorably with the statewide average of 80.5 percent.  In 
addition, over 32.4% have achieved at least at Bachelor’s Degree, which corresponds closely but 
is still higher than the statewide figure of 29%.  The county has a median household income of 
just over $58,000; slightly below the state- wide median of $61,000, but above the U.S. median 
of $51,425.  The percentage of families below the poverty level in the county is just over 10%, 
compared with over 13% for the state.    
 
The current population of Nevada County (and Bitney) is predominately Caucasian (78 percent).  
Just five years ago this percentage was still in the nineties.   As depicted in the charts below, the 
ethnic and socioeconomic composition of BCP students reflects a very similar profile and trend.  
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Summary of Bitney College Prep High School Student Ethnicity (By Percentage) 

 

 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 

Ethnicity            

White-Non Hispanic 100% 93% 88% 94% 93% 92% 92% 92% 86% 77% 78% 

All Other (except 

White-Non 
Hispanic) 

0% 7% 13% 6% 6% 8% 8% 8% 14% 23% 22% 

  Hispanic or Latino 0% 1% 4% 3% 0% 0% 0% 1% 4% 8% 10% 

  African-Non 

Hispanic 

0% 0% 0% 1% 0% 0% 3% 1% 3% 6% 6% 

  Asian 0% 0% 0% 2% 3% 4% 3% 2% 0% 0% 0% 

  Philipino 0% 0% 0% 0% 1% 0% 0% 0% 0% 0% 0% 

  American Indian or 
Alaska Native 

0% 2% 2% 1% 2% 4% 1% 1% 1% 2% 4% 

Native Hawaiian or 
Pacfc Islander 

      1% 1% 1% 2% 2% 

  Other (including 
multiple or no 
response) 

0% 3% 7% 0% 0% 0% 0% 1% 4% 6% 0% 

 
Source: CBEDS data for the respective years. 
 

     

 
 
Socio-Economic 
   
BCP serves students in grades nine through twelve and has always enjoyed an even balance 
between male and female students.  Although a majority of families that comprise the BCP 
population report being in the middle-income bracket, the population is economically diverse.  
Free and Reduced Lunch Data (chart below) suggests that the income level of the Bitney 
community is nestled between the county and statewide averages, and that the number of 
economically disadvantaged families in all three areas is growing.  
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High School Landscape 
 
The Nevada Joint Union High School District (NJUHSD) operates two large comprehensive high 
schools in the area, an early college program through Sierra College, an independent study 
program, and two continuation schools.  In total, the NJUHSD serves about 3,750 students.  A 
smaller, religious based private high school in South County serves about 210 students, and 
another charter high school specializing in personalized learning has an enrollment just over 330.  
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Bitney is the only site-based charter high school program in the County, and has a present 
(spring 2011) enrollment of 70 students.  All in all, the total high school student population in 
Western Nevada County is approximately 4,300 students, with Bitney serving 1.63%.  
 
 

 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
BCP provides a unique alternative to the other high schools in the area by offering a single-track 
college preparatory curriculum (based on the UC “a-g” requirements) within the confines of a 
highly supportive small school environment.  Bitney strives to aim high academically, and at the 
same time promote a strong sense of community – both our own internal community; and in the 
greater Nevada County and Northern California community.  Bitney was the first charter high 
school in the area. 
 
Program  
 
BCP attempts to meet the academic needs of all students by offering a diverse and 
comprehensive college preparatory program.  Students complete a total of 230 credits to 
graduate.  In order to accomplish this goal, students are required to take 4 years of English, 3 
years of Math, 2 years of Laboratory Science, 1 year of World History and U.S. History, a 
semester each of Government, Economics, and Health, 2 years of Foreign Language, 1 year of 
Visual or Performing Arts, 2 years of physical education, 1 year of computer technology, and 40 
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elective credits (see table p5).  An additional year of Math, Laboratory Science, and Foreign 
Language is strongly recommended, especially for those intending to go directly to a four-year 
college or university.  Finally, Bitney graduates must complete our Senior Seminar, which 
includes a comprehensive Senior Project.  Bitney’s graduation requirements are the most 
challenging in Western Nevada County, and mirror the requirements of the University of 
California and California State University systems. 

 

 

 

 

 

 

 

 

 

 

 

A wide variety of general elective and enrichment courses enhances the college preparatory 
program.  In addition a full range of extra curricular options is available including community 
and on-line independent study courses, ROP, and the chance to take courses directly through 
Sierra College.  The typical school day runs from 8:20 am until 3:30 pm except on Fridays when 
school is dismissed at 2:00 pm.  There are six, 48 minute core academic periods, a 31 minute 
lunch, and a seventh 80 minute elective period at the end of the day on Mondays through 
Thursdays.  On Fridays, the academic periods are shortened and a school assembly is held in 
place of the elective period.  Students are allowed to go off-campus for lunch on Fridays only. 

In addition, community service is a graduation requirement; with a total of 150 hours needed for 
an individual attending three or four full years.  The requirement is 100 hours for transferring 
juniors, and 50 hours for students spending just their senior year with us.  For several years we 
have been nurturing relationships with many area non-profits, schools, and businesses in order to 
create solid community partnerships.  We have worked with the following local environmental 
groups; the South Yuba River Citizens League (SYRCL), the Wolf Creek Community Alliance 
(WCCA), and the Nevada County Land Trust.  In addition we have sent volunteers to help at the 
Nevada County Food Bank, the local chapter of Habitat for Humanity, and the American Cancer 

BITNEY COLLEGE PREP HIGH SCHOOL GRADUATION REQUIREMENTS 

Subject Bitney 

Graduation 

Required Years 

Bitney 

Graduation 

Required Credits 

CSU/UC Eligibility 

Required Course 

Credits* 

English 4 40 40 

Math 3 30 30 
(40 recommended) 

Laboratory Science 2 20 20 
(30 recommended) 

U.S. History 1 10 5 

U.S. Government 1/2 5 5 

World History 1 10 10 

Foreign Language 2 20 20 

Economics 1/2 5  

Visual/Performing Arts 1 10 10 

Physical Education 2 20  

Computer Technology 1 10  

Health 1/2 5  

Electives  40 10 (must be CSU/UC 

approved) 

Community Service  150 Hours   

Senior Seminar (includes 

Senior Project) 

 5  

California HS Exit Exam  Passed  

Totals  230 150 
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Society’s Relay for Life.  We make annual visits to both elementary schools and senior citizens 
homes as well.  The school has adopted a portion of Ridge Road and once or per year we send a 
crew to spruce it up. 
 
The BCP Parent Council plays an integral role in not only ensuring the financial success of the 
school but in acting as a liaison between the administration, students, and teaching staff in a wide 
range of areas.  Besides the financial support, numerous parents play an active role in remodeling 
and painting projects around the school, driving and supporting a wide range of field trips, 
volunteering in the lunch program, and providing breakfast for the entire school during Star 
Testing Week. 
 
In short, the program at Bitney would be a shadow of itself without the continued sustained 
effort each year by a solid core group of dedicated parents.  To augment that, the Bitney Springs 
Educational Foundation (BSEF), originally formed by a group of dedicated parents in 2004, has 
been revitalized.  The BSEF is a California non-profit corporation, although it lay dormant until 
late in 2010.  In May of 2010, the foundation received federal recognition as a 509(a)2 public 
charity with tax exempt status.  The first board meeting of the revived BSEF occurred in 
November 2010.  At the annual meeting held in January 2011, bylaws were approved, officers 
elected, and a calendar of quarterly meetings established.  The primary purpose of the BSEF is to 
support the programmatic and organizational goals of BCP, and thus ease the burden of the 
parent council.  The BSEF board seeks to establish a permanent endowment and augment the 
Bitney program by applying for a number of grants in multiple areas.  This is truly an exciting 
and important step in the history of Bitney College Prep High School. 
 

B.  WASC Accreditation History 

 

In June 2001, two years after our initial start-up, Bitney Springs High School (as we were then 
known) was awarded candidacy status from the Western Association of Schools and Colleges 
(WASC).  The Commission’s report identified two critical areas (goals) of need for the school to 
address before full accreditation could be granted.  These included:  
 

1) Completing the process to have its course descriptions approved for the University of 
California “A-F” standards (now a-g); and  

2) Taking the appropriate steps to rectify the (June 2001) financial deficit . 
 
The school’s financial deficit was eliminated during the 2001-02 school year due to increases in 
enrollment and parental donations.  Under the guidance of Dean of Academic Affairs Dave 
Baker, between the summer of 2001 and the fall of 2004, virtually all of our core academic 
courses were reviewed, descriptions properly formatted, and submitted to the University of 
California.  All were approved, and Bitney was given the go-ahead to prepare a Self-Study report 
in preparation for our first WASC visit in the spring of 2005.   
 
For the two years prior to the completion of the 2005 Self-Study Report, the entire Bitney 
community was involved in an all-encompassing review.  That review affirmed the school’s 
commitment to a college preparatory program based upon the newly approved “a-g” 
requirements.  Also emerging from that process was the development of our Expected School 
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Wide Learning Results (ESLRs).  From there, input from student, staff, and parent groups agreed 
on several common themes upon which to build our identity; the need to build community, 
importance of school culture, need for mutual respect, a large role for student leadership, and a 
desire for more integration of classes and collaboration across the curriculum.  It is a testament to 
the school and the WASC process of self-review, that all these themes remain integral to 
Bitney’s mission. 
 
Bitney College Prep received a six-year certificate of accreditation in the spring of 2005, 
following a three-day visit in April by a WASC committee chaired by Frank Cranley.  The 2005 
Self Study Report was prepared by then principal Marshall Goldberg and Dean of Academic 
Affairs Dave Baker.  Subsequently, BCP prepared a Midterm Progress Report in the spring of 
2008.  Principal Marshall Goldberg and Dean of Academic Affairs Bruce Herring prepared that 
report.  Mr. Cranley once again chaired the visiting committee for the Midterm review.   
 
While the six-year certificate expires on June 30, 2011, WASC offered the opportunity for 
schools to opt for a fall visit.   BCP chose that option, whereupon WASC granted an extension of 
the term of accreditation.  Principal Bruce Herring and Charter Council Chair Michael Freedman 
attended all three training seminars in preparation for the 2011 Self-Study Report.  The process 
of preparing the 2011 report has once again involved virtually the entire school, and has afforded 
us an outstanding opportunity to look at ourselves in the mirror, see where we are, and more 
clearly define where we are heading in the future.  The Charter Council undertook a 
comprehensive review of the school’s vision, purpose, and mission; and the entire faculty 
participated in a thorough review of all academic practices and how they relate to our ESLRs, the 
state standards, and the school’s stated purpose.  

C.  School Purpose 

Nearly everything one needs to know about Bitney is encapsulated in our long-standing school 
motto, which permeates throughout the halls on a daily basis: 

“Bitney is a place where students are known, respected, and educated.” 

As part of our annual review, and in anticipation of the 2011 Self-Study, the BCP Charter 
Council has been engaged in a strategic planning process since the summer of 2009.  The process 
is ongoing, and progress is to be monitored and assessed in an annual review.  The Council (and 
other interested community members) attended two off campus retreats to get the process rolling.  
Updates and discussions on both process and progress towards meeting our goals and objectives 
now take place at the council’s regularly scheduled monthly meetings.  Below is an outline and 
summary of the strategic plan to date:    

Vision Statement: 

Bitney…Inspiring students to be ready for life and relevant to the world  

Mission Statement: 

With collaborative, experiential, and traditional methods, Bitney imbues our students with 
profound curiosity, a love of learning, and a clear sense of self-direction. 
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Action Statement:  

 

Bitney will continue to offer a college preparatory program based on the UC “a-g” framework.  
Additional emphasis will be placed on critical thinking skills, relevancy, hands-on fieldwork, 
outdoor/environmental education and activities, and thematic units across the curriculum and 
grade levels.  We will actively pursue the strategic plan over the next five years and measure 
progress through an annual goal review. 
 
ESLRs 

 
BCP graduates will be: 
 

1.  Accomplished scholars who:  
• have completed a comprehensive, standards-based, college preparatory course of study 
• are well prepared for freshman level post-secondary education 
• have explored a variety of educational and career options 

 
2.  Effective communicators who: 

• read and listen critically 
• write and speak confidently 
• appeal to a target audience effectively 
• make progressive use of technological resources  

 
3.  Critical thinkers/Problem solvers who: 

• think in context 
• are creative in formulating new questions and questioning old formulas 
• recognize legitimate authority and have the confidence to challenge conventional thought 
• gather, organize, analyze and synthesize information 
• value and appreciate the capacities of multiple intelligences 

 
4.  Lifelong learners who: 

• are intrinsically motivated to continue their education 
• learn for the sake of learning 
• engage the world with curiosity and wonder 
• actively live out their physical awareness with healthy habits 
• are able to confidently meet the demands of changing technology  
• are competent and critical internet researchers 

 
5.  Authentic individuals who: 

• are self-possessed 
• find and embrace their passion 
• refine and exercise their creativity 
• are free to explore, experiment and learn from failure 
• are purposeful about their future 
• maintain a positive outlook 
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6.  Community members who: 

• embrace tolerance and diversity 
• hold strong convictions and have integrity 
• are considerate of other people’s experiences 
• value service and honor selflessness 

 
7.  Responsible global citizens who: 

• are geographically, historically and culturally literate 
• have a strong foundation in foreign language 
• are aware of their interconnectedness to the community, society and the world 
• are able to articulate and defend their personal ethics 
• are thoughtful about the interplay of science, technology and human values 

 

Out of the strategic planning process, the following goals emerged, and constituted our Action 
Plan for the 2009/10 and 2010/11 school years: 
 

1. Establish Bitney as a respected and recognized center for student and community learning 
and events within three years (by June 2012).   

 
2. Create and manage a dynamic Facebook page and prepare provocative, interesting posts 

that have the potential to create a “buzz” about Bitney.     
 

3. Seek and secure increased revenue sources and totals to create a more stable and 
sustainable organization.  Bitney will be recognized in the community as a viable 
alternative to the large comprehensive high schools in the area.  

 
Objectives/Tasks 

 
1. Increase Average Daily Attendance (ADA) funding through an increase in enrollment  

 
A. Continue to maintain and build a solid program (word of mouth) 
B. Continue and expand outreach and innovative marketing strategies 
C. As we move toward more experiential and cross-curricular endeavors, partner 

with and serve an ever increasing network of community relationships  
 

2. Seek both general and specific funding through grants  
 

A. Establish criteria and generic documentation for a council member, staff member, 
or community member to actively seek granting opportunities and establish a 
mechanism for administration of the grant. 

B. Seek an established or retired grant writer in the greater community who may be 
interested in acting as a volunteer grant writer or a mentor to our volunteer grant 
writer. 

C. Begin a student driven program to research opportunities, speak to community 
organizations, and actually move toward writing grant proposals.  This could be 
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an example of hands-on, experiential, co-curricular learning with relevant and 
tangible experience and results. 

 
3. Re-establish the Bitney Springs Educational Foundation  

 
4. Develop a Major Donor Program 

 
5. Develop a plan of action to adapt the facility to accommodate the needs of our expansion     

goals 
 

6. Identify areas where the curriculum could be modified; prioritize them, and develop a 
plan for implementation  

 
7. Identify and develop specific extra curricular changes needed to meet the requirements of 

the action plan 
 

8. Identify any specific changes or expansion in personnel needed to meet the requirements 
of the action plan over the next two years 

 
9. Develop a marketing plan based on objective evaluation of community needs and 

perceptions, and implement the plan over the next two years 
 
As will be mentioned later, each of these goals and objectives have either been met or initiated in 
the past two years, and will remain part of our strategic plan going forward.  Specific details will 
be included below in either the section in Chapter III of ongoing improvements, or the Action 
Plan of Chapter V. 
 

As a result of this process, we can unequivocally state that students, staff, and parents remain 
committed to our original dual purpose:  One, providing a college preparatory program based 
upon UC “a-g” requirements.  And two, building and maintaining a strong sense of community, 
the importance of school culture, the need for mutual respect, a large role for student leadership, 
and a desire for more integration of classes.  
 
Out of the strategic planning process a few new themes and areas of emphasis have emerged as 
key ingredients that make up what Bitney is and strives to accomplish.  These are mentioned in 
the Action Statement above and include the development of critical thinking skills, relevancy, 
increased hands-on fieldwork, and more outdoor and environmental education and activities.   
 
Our annual Wilderness Week program fits in perfectly with this melding of old and new themes.  
In and of itself the program also serves an important dual purpose. Wilderness Week is a unique 
Bitney program that takes place each fall, usually during the third week of September.  Each year 
the particulars of Wilderness Week are different, but the overarching goals and themes remain 
the same.   
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The goals are simple enough and basically twofold: 
 

1. To get young people out into the mountains, the deserts, the rivers, the beaches – away 
from the creature comforts of home and the ever present 24-7 fascination with all things 
digital and technological.   To pay attention, even for a few days; to the sun, the moon, 
the sky, the basic topography of where they happen to be, and the people with them.  To 
have fun doing so, and to actually learn something about being prepared for the 
wilderness and the issues confronting the ecosystems they are visiting.   This process is 
augmented by one or more academic elements, usually tied together by a specific theme.   

 
2. To strive for solid community building; get the students to know each other a bit better, 

and allow the students and staff (and parents) to interact on a level that is simply not 
achievable in the classroom.  During Wilderness Week, students and staff may literally 
find themselves crossing the same stream, climbing the same rock face, sitting around the 
same campfire, or laughing at the same jokes.  In other words students and staff are 
literally and figuratively “in the same boat.”  This fits in quite well with Bitney’s strategic 
goal of aiming high academically while building a strong community. 

 
The atmosphere around the school is usually quite good at the beginning of school.  After 
Wilderness Week it is even better.   In addition, almost everyone learns everyone else’s name. 
We usually try to alternate the program where one year the entire school is together in a tent 
camping or lodge situation, and the next year we divide into six or seven different groups and 
head in separate directions for a more focused experience.  The past two years offer good 
examples of that.  In September of 2009, the whole school participated in an outdoor education 
program put on by the Gateway Mountain Center in the Donner Summit area.  We all stayed and 
shared meals together at the Clair Tapaan Lodge, run by the Sierra Club.  During the day we 
were in separate hiking groups to explore the many natural and historical offerings of the area, 
and conduct field biology assessments; culminating with the entire school climbing Donner Peak 
on the last day. 
 
In the fall of 2010 we divided into six groups.  Students were presented the different options and 
let us know their first, second, and third choices.  We always strive to balance the groups to a 
certain extent by gender and grade level.  Destinations included tent camping in Mendocino, 
Sand Pond, and Lake Tahoe, backpacking in the southern Sierra, and a three-day whitewater 
journey on the Rogue River in Southern Oregon.  
 
All school Wilderness Weeks in the past have taken place at such varied places as Sterling Lake 
Camp outside Cisco Grove, Camp Augusta outside Nevada City, an old CCC camp near 
Mendocino, Sugar Pine Point State Park, Fallen Leaf Lake, and the Rogue River.  Small group 
excursions have been on similar trips to this year’s event, as well as Lassen Peak, surfing, sea 
kayaking, and many backpacking, cycling, and climbing destinations.  In the fall of 2011 we will 
once again be participating in the program run by the Gateway Mountain Center, and staying at 
the Clair Tapaan Lodge.  Upcoming staff discussions will explore the possibility of expanding 
Wilderness Week into a series of thematic units taking place throughout the school year, instead 
of just for a week in the fall.   
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D.  Attendance/Enrollment 

 
Bitney opened its doors with 54 students in the 1999/2000 school year, quickly grew into the 
90’s, and stayed just over one hundred for a couple of years (2004-2005) mid-decade.  Student 
enrollment steadily decreased from 2006 through 2009; and is now growing again.  Two factors 
contributing to the decrease in those years was added competition for high school students due to 
the creation of a personalized learning charter (Forest), and an early college program (Ghidotti).  
Of greater significance, as evidenced by the chart of P2 enrollment below, was our move onto 
the Nevada Union High School campus itself for two years (2007-2009).  A great many of our 
students and families simply could not bring themselves to attend our school while having to 
navigate through to the rear of the NU campus itself.  Our identity was certainly “blurred” to a 
certain extent – a problem rectified by the move onto the Joerschke Drive campus in the summer 
of 2009.  There will be more details on this location change in the section on Facility below, as 
well as the Significant Developments section of Chapter III. 
 
Typical of all high schools in the area, Bitney continues to experience a number of transfers in 
and out during the year.  The principal reason for these fluctuations is the continual “shopping” 
around by students and their parents for the perfect “fit.”  While certainly not an ideal way to 
grow the program and create a budget from year to year; there seems to be no way around this 
trend, given the many choices available in Western Nevada County.  Therefore, the best way to 
measure enrollment, and indeed the way it is primarily measured by the California Department 
of Education (CDE), is to examine the year-to-year trends of enrollment at P2.  P2 is tabulated in 
late April and constitutes the average daily attendance from August through April 10.   
 
The chart below depicts enrollment at P2 for the last five years, and includes a conservative 
projection for growth for the 2011/12 school year.    
 
 

 
 

Based on information derived from enrollment conferences, exit interviews, and informal 
conversations between teachers and students, we find the following. 
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Families transferring students in often report (not in any order of priority):  

• They are looking for an alternative to the other high schools, which are perceived as too 
big, or too impersonal – their student was falling “through the cracks”  

• They are looking to place their student in a school with a strong academic college 
preparatory program 

• They are looking to place their student in a school with a strong emphasis on community, 
where their student will be accepted and nurtured 

• Their student is not succeeding academically or socially at the other local high schools 
and they are looking for an alternative placement  

Families transferring students out often report: 

• The coursework is too rigorous and the homework load too much.  
• Their student isn’t interested in going to school everyday and home schooling better 

meets their needs. 
• Their student wants to go to a larger high school (more people, more sports, etc.) 
• The family is moving out of the area or the student is moving out of the area to live with 

another parent. 

Other than the usual incidence of teenagers having a difficult time getting up in the morning, 
Bitney does not routinely experience a significant tardy rate.  This may be partly due to our 
determination to begin school at 8:20 instead of the usual 8:00, or the NUJHSD start time of 
7:35.  Truancy is also not a major problem, except for the occasional student suffering from a 
great many home or psychological problems.  Typically, a student in this category is in need of 
special attention beyond that which BCP can provide.  The administration then meets with 
student and their parents to seek a more appropriate academic placement. 
 
The BCP administration from time to time finds it necessary to suspend students from school for 
a variety of offenses, usually lasting from one to five days.  Suspensions result from overly rude 
or aggravating behavior towards students or staff, open defiance of authority, or being in the 
possession or under the influence of an illegal substance on campus or at a school sponsored 
event.  In the twelve year history of BCP we have only expelled two students; both for the 
second infraction of intoxication at a school function.  For the most part, inappropriate behavior 
or violations of school rules are dealt with in a straightforward and honest manner on a case-by-
case basis.  Our goal is to have the student understand the larger picture of their actions and take 
responsibility for them.  Without question, this is one of the things that set’s Bitney apart from 
the more traditional school setting, and is greatly appreciated by students and parents alike.  
When necessary, and to drive this point home further, some students are placed on academic or 
behavioral probation, and sign a contract specific to their situation.  When students are unable to 
fulfill the obligations of their contract, the BCP administration meets with them and their parents 
to seek an alternative placement.     
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E.  Facility and Safety 

BCP currently occupies three former commercial buildings on Joerschke Drive in Grass Valley.  
The school moved onto this site in the summer of 2009 after spending two years in portable 
classroom units on the Nevada Union High School Campus “G” Wing.   Prior to that the school 
utilized campus space (under a Proposition 39 arrangement) owned by the Nevada Joint Union 
High School District (NJUHSD) at the site of the former Silver Springs High School on 
McCourtney Road in Grass Valley.  The district asked us to leave that site following the 2006/07 
school year due to their need to house some of their own continuation programs.  At that time we 
still qualified for the Prop 39 facilities clause.  However, as previously mentioned, moving onto 
the Nevada Union campus severely affected our enrollment and by the 2008/09 school year the 
school dropped below the required threshold.    

In brief, Proposition 39 requires school districts to provide comparable facilities to any charter 
school requesting facilities that is able to demonstrate it has at least 80 students who might 
otherwise attend the district’s school.  Since NJUHSD is the only high school district in our area, 
all but one or two of our students would have attended a district school.  The obligation to 
provide (i.e., lease facility space to the charter school at the facility cost the district pays per 
square foot) facilities is based on an annual application submitted by the charter school by 
October 1 of the preceding year. 

Upon moving to the Joerschke campus we signed a one-year lease (for the 2009/10 school year).  
Due to our increased numbers since the fall of 2009 we were able to extend that lease to portions 
of the two other buildings through June 30, 2012.  The lease also stipulates that Bitney has the 
option to purchase any or all of the buildings at any time, and enjoys the first right of refusal 
should the owners receive another bona-fide offer. 

During our first year of operation at the Joerschke site, Principal Bruce Herring worked 
diligently with officials from the City of Grass Valley to obtain all necessary Use Permits and 
Building Permits.  After receiving a temporary Use Permit in October 2009, a flurry of building 
and safety requirements were put in place.  These included proper fire exits, a fire alarm system, 
and several other improvements based on E occupancy building codes.  In May 2010 a 
permanent Use Permit was granted by the Grass Valley Planning Commission.  A building 
permit encompassing all these improvements, as well as additional requirements for ADA 
accessible bathrooms, entrance ramps, railings, proper fire doors, a handicapped parking space 
and several other details was issued in December 2009.  A major portion of the work to complete 
the building permit was completed during the summer of 2010.  The remaining tasks have all 
been completed during the summer of 2011, and we are awaiting final inspection. 

This “final inspection” is only the beginning of the transformation of our campus.  The vision for 
the campus is commensurate with the school’s stated vision, mission, and action plan.  Our long-
range goal is for either the school itself, or the Bitney Springs Educational Foundation, or a 
private entity to purchase the entire property.  We see a transition to solar power, the completion 
of our comprehensive landscape plan, a small playing field, and an indoor multi-purpose room 
for all manner of activities.  In short, the Bitney campus itself will become a working showcase 
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and model of the pragmatic advantages of green oriented sustainable building, recycling, and 
recapturing practices.    

F.  Staff and Staff Development 

The on-site staff at BCP consists of nine full and part-time certificated teachers (ranging from 
20% to 100% FTE).  This figure includes the current principal, who still teaches one to two 
courses per year.  In addition, we employ two part-time classified staff working in the office, one 
part-time custodian, and two part-time administrators; the Principal and the Dean of Academic 
Affairs.  Seven additional non-certificated personnel teach a variety of general elective and 
enrichment courses.  

In addition to serving on the Charter Council, the Dean performs a variety of functions in a 
number of other key academic support capacities.  Among others, these include: guidance 
counseling, assisting in development of the class schedules, developing individual student 
schedules and meeting with students to discuss necessary changes, coordinating all standardized 
testing, meeting with parents and students to explore alternate academic placement, and serving 
as the college advisor for juniors and seniors.  In this last role, the Dean meets with each junior 
to develop a graduation plan.  This plan includes an assessment of all classes they have taken 
towards meeting graduation requirements, as well as on-going meetings (throughout their junior 
and senior years) to formulate plans for post high school educational options and/or career 
planning.  Regarding graduation and transition plans; each senior is required to complete our 
Senior Seminar.  Senior Seminar is a yearlong course, open only to seniors.  The class is 
currently embedded within English 12, and is co-taught by the English teacher and the Dean.  
The course includes career and college planning, self-reflection exercises and presentations, 
graduation ceremony planning, writing college entrance essays, applications for colleges and 
financial aid, and the coordination of the senior project. 

All nine of our certificated teachers hold valid California Single Subject Teaching Credentials in 
their field.  All are NCLB highly qualified and meet or exceed HOUSSE compliance levels.  One 
has been at Bitney for 12 years, and several others for seven or eight years.  Two will be joining 
us for the first time in 2011/12 but have nine to eleven years experience in previous schools.  The 
total average number of years of experience for teachers and administrators (including positions 
at other schools prior to coming to Bitney) is just over ten years.  None of our teachers are 
teaching classes outside their subject area, and none are working with emergency credentials. 
Two hold Masters degrees, and one will be completing his MFA in Fiction this coming January. 
In addition our Dean of Academic Affairs holds a MA in Educational Counseling, and a Pupil 
Personnel Services Credential.  These numbers are a strong indicator of the exceptional 
commitment our staff have towards expanding their skills, and to Bitney. 

Special Ed:  Through the Nevada County Charter Services Authority (NCCSA), Bitney currently 
(spring 2011) serves five students with IEPs, and 6 students with 504s.  While these numbers 
fluctuate annually, this is a fairly typical mix.  The NCCSA, a California Joint Powers Agency, 
in cooperation with four other charter schools in the area, provides Resource Specialists, 
Psychologists, and Speech and Hearing services to Bitney students.  All Bitney special needs 
students are mainstreamed in their academic coursework, and meet once per week with their 
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respective service provider.  Without question, Bitney’s commitment to providing a solid “team” 
effort in this area is one of our strengths.  Due to the size and nature of our school we are able to 
provide a great deal of support to our students.  Teachers keep abreast of all required 
accommodations, and do not hesitate to provide extra help and time for many students who may 
not even have a formal plan in place.  

The Student Services Team attends IEP and 504 meetings, which are facilitated by the school 
administrator, and also attended by faculty that have the particular student in their classes.  The 
team reviews the student’s history and academic and or behavioral progress to date.  Special 
education staff and the entire team participate in the development of learning goals; and then do 
much of the follow up with students and teachers to ensure students are making progress and 
successfully meeting their milestones.  Special education staff also track progress made towards 
meeting graduation requirements for these students.  Nursing and health needs are still provided 
by county personnel on a part time basis.  Their principal tasks include vision and hearing 
screening, health counseling, and advice for healthy living and habits. 

To ensure special education staff are as informed as possible, they attend our bi-weekly staff 
meetings to discuss student needs and monitor progress.  These meetings play an important role 
in enhancing student learning, especially for special education students.   Each staff meeting 
begins with either a scheduled Student Success Team (SST), 504, or IEP meeting; or a session 
specifically set aside for airing student concerns.  This allows both the specialists and the regular 
teaching staff the opportunity to exchange information on progress, grades, and specific 
questions about certain students on a regular basis.  

These sessions can involve anything from helping students better organize their binders, 
discussing work and study habits, reviewing specific assignments with students to check for 
understanding, providing as-needed tutoring, or any number of other support services to help 
students better understand their work and be more successful in their classes.  The Bitney staff 
does not hesitate to recommend an SST when a student displays even the slightest hint they are 
falling through the cracks or experiencing a difficult time in their peer interactions at school or 
personal lives. 

The credentials of the student services staff is nothing short of impressive.  All four have Masters 
degrees, and a cumulative average span of service in education of over twenty-one years. 

G.  Co-Curricular and Extra Curricular Activities 

In addition to the core academic program, BCP offers a wide array of both academic and non-
academic electives.  Sometimes these are taught by our regular certificated staff, and sometimes 
by specialists from the community.  In rare cases, we have actually had a student with a 
particular expertise teach a course as well.  Some recent and current examples of these types of 
courses include Drivers Ed, Academic Support, Chess, Landscape and Gardening, Construction, 
Woodworking, Street Law, Creative Problem Solving, Programming, Computer Graphics, 3d 
Graphics, Yearbook, Leadership, Cooking, Banned and Censored Books, Mountain Biking, 
Music Performance, Asian Art, Painting and Drawing, and conversational German.  Each of 
these courses add significantly to the fabric that is Bitney.   As you can see, we also make a 
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concerted effort to make these courses both relevant and “real.”   For the 2011/12 school year, 
we will be offering academic electives in Art, Psychology, and Documentary Film. 

In addition, Bitney offers qualified and interested students a diverse array of opportunities to 
complete academic coursework in many areas, both on and off campus.   These include: 
 
Sierra College:  Rather than participating in an AP or Honors programs, Bitney has always 
stressed the relevance of our students taking courses through the Sierra College enrichment 
program.  Juniors and Seniors with a minimum of a 2.7 cumulative grade point average can 
enroll in enrichment courses at the Grass Valley campus of Sierra College.  This is a tremendous 
opportunity for several reasons.  One, it exposes them to the atmosphere of a community college.  
Further, it enables students to either catch up on credits they need or actually accelerate their 
path through high school.  We have had three students complete high school in three years by 
adhering to an aggressive program through Sierra College.  This option is especially attractive to 
college bound seniors, as they are not required to be on campus at Bitney beyond lunchtime.   
 
Because of our collaboration with Sierra College, Bitney has chosen not to participate in AP or 
Honors programs, although several students have completed online AP coursework.  
Philosophically, the Bitney staff has always felt that while AP courses in the past may have been 
highly sought after and looked upon favorably by many colleges and universities; they are nearly 
all based on rote learning and memorization of an immense amount of factual knowledge.  Thus, 
the development of critical thinking skills and linkage of larger concepts (in and of themselves a 
cornerstone of Bitney thinking); are largely absent from AP courses.  
 
Bitney prefers to address the whole student and their life experiences in a more relevant way.  In 
recent years the philosophy of most college admission boards has begun to shift towards this 
same paradigm.  The AP program itself is considering revisions to their coursework and exams 
for this very reason.  
 
Regional Occupational Program (ROP):  The local chapter of ROP offers juniors and seniors 
(and the occasional sophomore) the chance to complete academic credit while pursuing a 
potential field of interest.  The draw and benefit of actually getting out into the community and 
working as an intern for a bona-fide business or public agency cannot be overstated.  For many 
people, whether bound for higher education or the work force, completion of an ROP course is a 
tremendous stepping-stone.  In addition, several of the courses include high school and “a-g” 
credit for lab science or English.  This allows many students to earn these credits in what they 
see as a much more relevant way. 
 
Independent Study:  Bitney is pleased to offer students the opportunity to participate in evening 
courses in the community, on-line courses, or specific short-term workshops; and receive 
academic credit for them.  For example, PE credit can be earned by joining a fitness, dance, or 
fencing course; completing a log of hours at a local gym; or playing on an adult or club team 
sport, such as soccer or basketball.  Courses in on-air broadcasting at the local radio station, or 
graphic design through a private entity are further examples of this option.  We feel strongly that 
this allows students and their parents an opportunity to participate in important hands-on 
experiences in the community; and at the same time earn valuable high school credit. 
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Finding the Good:  We take the independent study option several steps further with our 
collaboration with Finding the Good.  FTG is a traveling semester program run by Synergia 
Learning Ventures, based on the San Juan Ridge in rural Nevada County.  The program is a 
collaborative and experiential inquiry into a variety of issues paramount to making a difference 
in the 21st century.  The students travel to Mexico and several locations throughout California 
and other neighboring states to meet with scientists, academics, politicians, activists, or 
entrepreneurs who are seeking solutions.  Participants gain valuable experience in a number or 
areas, including a culminating activity in either filmmaking or some type of hands-on project.  
To earn credit, Finding the Good students remain enrolled at Bitney while completing an 
extensive program of written work in specific subject areas.  A credentialed Bitney teacher 
reviews and coordinates all such work.  
 
International Educational Tours:  Five out of the last eight years, usually in the spring, a 
contingency of Bitney staff, students, and parents participate in a seven to ten day trip abroad.  
The idea is to enhance some particular aspect of classroom study in a way that is both 
meaningful and profound.  High school students and teachers from other parts of the country 
often join the group.  The tours are organized through a commercial tour company specializing in 
high school travel.  All arrangements are taken care of, although a good amount of free time to 
explore is set aside.  Although prices are discounted, the cost of the trip prohibits large numbers 
of students from participating.  Still, for those who do, the experience is quite rewarding.  
Spanish Language students have gone to Costa Rica, Peru, and Spain.  In the spring of 2011 an 
English teacher took a group of students to London and Paris.  The tour included a mini-focus on 
Shakespeare and his legacy.  In the spring of 2012, there is an Art History tour being planned for 
Rome and Florence.  

Athletics:  While we certainly do not have the capacity or facilities to field any type of 
interscholastic athletic team, we do field an ultimate frisbee team nearly every year.   “Air 
Traffic Control” often participates in several tournaments in other parts of the state and in 
Oregon.  Beyond that, when student interest allows, we have put together teams that have 
competed in the Grass Valley Recreational Leagues in basketball and volleyball, and a mixed 
student/adult team at Samba Soccer. 

Clubs:  In the same vein, we have very few extracurricular “clubs.”  When clubs do form they 
are generally once again student driven, or put together by a particular staff member or parent 
with an interest.  We have had several Key Clubs in the past, and have made contact with the 
local Kiwanis Group to do so again next year.  There is also a group of students currently 
participating in a GSL club.   

H.  School Governance and NCSOS 

 

BCP is a founding member of a six-school charter cooperative that individually and collectively 
submitted a charter petition to the Nevada County Superintendent of Schools (NCSOS) in the 
spring of 2007.  The petition was approved and in effect from July 1, 2007 through June 30, 
2012 (see appendix for MOU and Business Services Agreement).  In addition to their role as our 
sponsoring entity, the NCSOS provides oversight and business services.  For these services, the 
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county charges 1% and 6% respectively of all block state funds.  Previously the Twin Ridges 
Elementary School District sponsored our charter.   
 
The BCP Charter Council is the governing body for the school.  Its purpose is to conduct, 
manage, and oversee the affairs and activities of the school.  The Charter Council approves the 
school budget, and develops policies and regulations that are consistent with the policies of the 
NCSOS and the California Education Code.  The BCP governance council is made up of three 
parents of students attending the school, two BCP teachers, the Dean of Academic Affairs, two 
members of the community at large (presently parents of former students) and one voting student 
member.  An alternate student member attends most meetings, but only votes if the official 
student designee is absent.  Generally, the alternate is a junior, and succeeds the voter member 
during their senior year.  The student council elects both the voting member and the alternate.  
To this day, the student voice is an integral part of all decision making on the Charter Council.  
Student members are exempted from any discussion and vote, and/or closed session regarding 
matters of an employee contract dispute or student expulsion.  The BCP parent council appoints 
the parents that serve on the governance council.  The school faculty elects teacher 
representatives.  The Principal attends all council meetings, provides administrative reports, and 
acts in an advisory capacity to the council, but does not have a vote.  The Charter Council 
normally meets on the second Tuesday day of each month.  Meetings are open to the public, and 
the agenda is posted at least 48 hours before each regular meeting in accordance with the Brown 
Act and applicable public meeting laws.   

At Bitney there has always been a strong faculty voice.  The Faculty Council plays a crucial 
decision-making and advisory role to the Principal and Charter Council.  Staff meetings are held 
once per week at the beginning of the school year, moving to every other week after the dust 
settles.  In addition, a full day staff meeting or in-service session is held both at the beginning 
and completion of each school year.  Whenever possible, important concerns and policies, and 
the organization of numerous events and activities are reached by consensus.    

Principal Bruce Herring is responsible for all day-to-day administrative, facility, personnel, 
financial, and disciplinary decisions at the school.  He is also responsible for ensuring the school 
is adhering to all school, county, and state education code policies and procedures.  The Principal 
reports directly to the Charter Council (attending all monthly and special meetings), chairs 
faculty meetings, is responsive to both the Parent Council and Student Council, and to individual 
parent and student concerns.  The principal is also the school’s representative to the NCCSA and 
a member of that board.  The principal participates in regularly scheduled meetings of the 
NCCSA and the Nevada County Charter-Cooperative. 

In addition to their role on the Charter Council, students participate in school governance 
through elected class officers and a school-wide student council.  Class Representatives to the 
school-wide student council are elected in the late spring for the upcoming academic year 
(excepting freshmen).  The outgoing council coordinates the election process with support from 
faculty and the administration. 
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I.  Financial Support 

As previously mentioned BCP enjoys a Business Services Agreement with our sponsoring entity, 
the NCSOS.  Our part time business manager works closely with NCSOS personnel to develop 
the annual budgets, submit all contracts and payroll documents, submit all pertinent documents 
pertaining to purchase orders and the payment of expenditures to vendors and contractors, review 
cash flow, and submit all pertinent attendance data.  With one exception (2007/08), for the past 
five years BCP has completed each fiscal year with a positive ending fund balance with at least a 
3% reserve.   
 
At the completion of the 2007-08 school year BCP ended up with a negative fund balance of 
$19,100.  As mentioned in Section E on Attendance above, this was due to a precipitous drop in 
enrollment during our tenure on the NU campus.  We entered into an agreement with the NCSOS 
to borrow that sum to meet our financial obligations.  The agreement further stipulated that 
repayment would occur in two equal installments of $9,550 each; the first one becoming due in 
May of 2010, and the second one in May of 2011.  The school has met this obligation. 
 
Since then, Bitney has maintained a well-balanced budget with a proper reserve.  Below you will 
see a chart depicting key aspects of the Second Interim Budget for the 2010/11 school year, and 
the Adopted Budget for 2011/12.  As you can see, both budgets balance, with a reserve in excess 
of 3% in 2010/11 and over 5% for 2011/12.  Also in place is an additional contingency reserve 
should the state reduce the allocated general-purpose block grant at $300 per student.  
 
The elephant in the room, so to speak, is the continued dire fiscal situation of the State of 
California, and their decision to defer anywhere from 25 to 33% of general purpose funds from 
the current fiscal year (2010/11).  26% of funds were deferred during the 2009/10 fiscal year.  
There remains the distinct possibility of further deferrals through the 2012/13 school year.  
Bitney has entered into an agreement with a private investment firm to borrow sufficient funds 
($40,000) to offset these cash deferrals.  It is expected that this loan will be repaid in regular 
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installments during the 2011/12 school year.  Bitney has also received an exemption from the 
deferrals for March and June of 2011, and has applications pending for deferral exemptions in 
July, August, and October of 2011, and March of 2012.  Managing the cash flow situation has 
become an equal if not greater concern than coming up with viable budgets.  We are pleased with 
the level of support received in this endeavor from the team at NCSOS.   
 

REVENUES   2ND INTERIM 2010/11  ADOPTED 2011/12 

State Revenue Limit   374,970    418,640 
Federal Revenue     20,312        6,980 

Other State Revenue     71,989      63,099 

Local Revenue                  30,000                  30,000 
 

Total Revenue     497,137     518,719 

 

EXPENDITURES 
Certificated Salaries    212,542    241,807 

Classified Salaries     50,842       49,966 

Employee Benefits     44,574       50,895 
Supplies and Services    159,787    157,886 

Loan Repayment       9,550 

 

Total Expenditures    477,295    500,554 

 

Revenue Less Expenditures     19,842      18,165 

Beginning Fund Balance     34,353      54,195 
Ending Fund Balance         54,195                  72,360 

2010/11 JPA One Month Reserve          2,800 

Adjusted Fund Balance         75,160 

 

Revolving and Clearing Acct       1,100        1,100 

Econ. Uncert/Reserve (3% Exp)        14,319       Econ. Uncert 5%       25,028 

Cont. Reserve ($300 per ADA)         18,315      20,535 
Special Ed Reserve      13,133      13,133 

Undesignated         7,328      15,364 

 
Included in the federal revenues for 2010/11 was approximately $10,000 from the Federal 
Employment Act.  The previous year, 2009/10, we received a similar amount of federal revenue 
from the Federal Recovery Act (ARRA), much of which we were able to allocate into the 
construction of ADA compliant bathrooms and ramps.  Summaries, narratives, and multi-year 
projections of the budgets for each of the past three years can be found in the Appendix.   
 
As mentioned previously, the $30,000 in local revenue is generated through pledges and 
fundraising efforts on behalf of the Parent Council.  As you can see, these revenues are an 
integral part of our budget.  We have kept the $30,000 figure in this category for many years.  
Some years the parents are only able to muster $15,000 to $20,000; while occasionally they have 
far exceeded the target ($51,000 in 2009/10 for example).  
 
It is our fervent hope that the Bitney Springs Educational Foundation (BSEF), now in operation, 
can take over the bulk of this local fundraising effort, and relieve a great deal of pressure put on 
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the Parent Council year in and year out.  Plans are being made for a major capital campaign by 
the foundation.  In addition, the foundation is actively looking for solid grant proposals that 
make sense for Bitney.  Though we have yet to secure a grant, there are currently two 
applications in process; one for a landscaping effort, and one for an Urban Greening Project that 
fits in well with our vision for the facility. 
 

Below is a chart of the ending fund balances for the past five years, and the projected ending 
fund balance indicated in the 2011/12 Adopted Budget. 
 

 
 

 

As mentioned, the negative balance for 07/08 was a result of the enrollment drop upon moving to 
the Nevada Union High School campus.  The hefty gain for 08/09 is due to several factors:  First, 
former Principal Marshall Goldberg put a very austere budget in place based on very 
conservative enrollment assumptions.  In addition, the P2 enrollment figures for that year ended 
up higher than budgeted.  Second, we received funds for both Special Ed and general purposes 
from the 2009 Federal Stimulus Package (ARRA).  Third, our previous sponsoring entity, the 
Twin Ridges Elementary School District (TRESD), had been holding an accumulation of excess 
revenues in a special fund for several years.  Towards the end of the 08/09 school year those 
funds became available to Bitney and other charters in the cooperative that had previously been 
under TRESD.  This was especially good timing for the site improvements and building 
renovations necessary upon moving the campus to the Joerschke Drive site.  The balance for the 
next three years reflects both prudent fiscal management and the steady growth in enrollment we 
have been experiencing since the move.   
 
2.  STUDENT PERFORMANCE DATA 

 

A.  Academic Performance Index (API) 

The Academic Performance Index (API) is the cornerstone of California's Public Schools 
Accountability Act of 1999 (PSAA).  While a score over 700 is considered good, the statewide 
performance target for all schools is 800.  The API score summarizes the results of the CSTs 
(also known as the STAR tests) and CAT6 tests that all freshmen thru juniors take each May, as 
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well as the results of the California High School Exit Examination (CAHSEE) in English-
Language Arts and Mathematics for all sophomores.  In order to qualify for the California 
Charter Schools Association’s (CCSA) endorsement of the school’s academic performance at 
time of renewal, schools four years and older must meet the following “Minimum Criteria for 
Renewal:”   

• API of at least 700 points, or  

• 3-year API growth of at least 30 points, or 

• Within or Above Predicted on the Similar Students Measure (SSM) at least two out of the 
last three years. 

Bitney exceeds the 700-point threshold every year, and for the last three years has been within or 
far above the predicted SSM.  Our internal goal is to stay above the 800 mark on a regular basis, 
and shoot for 850 within two years.  Our CCSA Academic Accountability Report Card (see 
appendix) categorizes our overall status and growth as “sustaining.”  

A philosophical note here:  Make no mistake, we at Bitney College Prep believe these scores are 
important, and are proud of fairly consistent scores over the years and how we measure up to the 
other schools in the county.  We certainly hope to stay above 800 for many years to come.  But 
we also firmly believe that the API is just one way to “measure” success.  It can be reasonably 
argued that both the federal and state governments tend to overemphasize the results.  Further, 
we at Bitney most certainly do not “teach to the test,” and feel that steady development of critical 
thinking skills and the grasping of larger concepts are more important to the development of an 
educated citizenry and preparation for a self-managed life.   

Below is a statistical chart of Bitney’s API index over the last four years in comparison with four 
other high schools in the area, followed by a bar graph of the same information.  As you can see, 
BCP compares fairly equally with both NU and Bear River, above Forest Charter, and below 
Ghidotti.  Ghidotti once again is the early college program run through the NJUHSD.  Students 
must meet a certain academic threshold to enroll, and take some courses directly through Sierra 
College. 
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B. California Standards Tests (CST) and Reporting (STAR) 

 
This section contains graphs of the results for BCP’s CST scores for the years 2005 through 
2010.  We hope to have results from May 2011 by the time of the WASC visit.  There are several 
things to take into account when analyzing data of this type.  One is the philosophical note 
mentioned above.  In addition, the statistical sampling from Bitney is quite small, sometimes 
resulting in unduly wide swings.  In addition, by their very nature, standardized tests capture 
only a “snapshot” in time, with no way to measure improvement over a specified duration.  We 
believe there are additional ways to measure achievement, including tests and portfolios of 
student work in each individual course, and the continual subjective assessment of critical 
thinking skills.    

English-Language Arts 

With very few exceptions, the ELA scores indicate a consistent pattern in all grade levels of a 
majority of Bitney students in the proficient or advanced ranges.  While this is generally good 
news, room for improvement still exists.  Specifically, through anecdotal evidence, the collection 
of student portfolios, and ongoing discussions with faculty, we have identified the need to 
improved writing skills across the curriculum, with a particular emphasis on writing the five 
paragraph essay.   
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Mathematics 
 
Prior to engaging in a brief analysis of the math results, please note that from the beginning BCP 
has chosen to use College Preparatory Math (CPM) as our preferred methodology and text.  In 
addition to somewhat traditional individual practice, homework, and testing; CPM utilizes a 
unique group analysis and testing concept in which students are encouraged to derive the 
methods and functions for a particular math problem on their own; with the instructor acting as a 
mentor and guide.  In addtion, with the exception of the newest edition of the Algebra I books, 
CPM curriculum does not always correspond directly to the California Content Standards.  For 
instance, the Algebra II curriculum includes a great deal of Trigonometry.  In CPM, the reliance 
is more on applied mathematics and critical thinking skills rather than rote memorization of 
theorems and functions.  The usage of CPM fits quite well within the overall framework of the 
Bitney vision and mission.    
 
Test results in mathematics do not lend themselves to such a clear pattern as the ELA, yet several 
interesting trends emerge.  First, the data shows that since the implementation of the two-year 
Algebra sequence (part of our 2005 Action Plan) whereby we began offereing Algebra AB and 
CD, proficiency in General Math has dramatically improved.  All students in Algebra AB take 
this test, while those in both CD and Algebra I take the Algebra I test.  Interestingly, the Algebra 
I scores are essentially flat for the past four years.  We are not at all clear why Geometry took 
such a dive in 2010, and are awaiting 2011 results before considering whether or not a trend is 
indcated.  Hopefully the 2010 results suggest a one year statistical anomaly.  In an encouraging 
note, results in both Algebra II and Summative HS Math show more consistent scores in the 
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proficient and advanced range, particularly for Summative in the past two years.  We can only 
guess at this point that this is a result of students becoming more conversant with the CPM 
methodology.  Typically, Bitney students enrolled in Pre-Calculus and Calculus would take the 
Summative test.   
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Science 
 
Below you will find CST results for Earth Science, Biology, and Physcis.  Results for Chemistry 
are not included as that course is only offered every other year, and sometimes every third year.  
Twice in the past six years the Chemistry class has been too small (under ten) to lend itself to a 
viable statistical analysis.  We did have a Chemistry class in the 2010/11 school year with nearly 
twenty students.  Those students took the CST test in May 2011, and we have yet to receive 
results.  Similarly, the Earth Science results below depict the two years we have offered our UC 
approved elective in Geology.  We are pleased that in both cases there was a majority of Bitney 
students in the proficient to advanced ranges.  We are once again offering Geology in the 
2011/12 school year.  
 
As our only UC approved offering in Life Science, we have determined to offer Biology every 
year.  As you can see we were unable to do so in 2009.  Again, with the exception of 2006, we 
are pleased that the majority of Bitney students typically test in the proficient to advanced range.  
Physics, typically offered every other year, shows even slightly better results.  
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History 
 
Results in both World and United States History show a somewhat similar pattern, although 
World History scores are slightly higher.  We find these results disappointing to a certain extent.  
However, there is no question that Bitney’s presentation of these two courses has been quite 
consistent over this period of time, with the same instructor teaching both courses since 2006/07.  
Again we would qualify the results by stating that we most certainly do not “teach to the test.”  
Rather, our concern in the teaching of all Social Science courses is the development of critical 
thinking skills that enable students to grasp linkages and major concepts, rather than the 
accumulation of facts and dates.  We are confident that Bitney students are receiving a 
qualitatively high level of education in this field. 
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C. California High School Exit Exam (CAHSEE) 

 
The purpose of the CAHSEE is to improve student achievement in high school and to help 
ensure that students who graduate from high school demonstrate grade level competency in 
reading, writing, and mathematics.   
 
BCP administered the California High School Exit Exam to all students in the 10th grade 
beginning in 2003.  Results of the CAHSEE ever since, as indicated in the charts below, depict 
that our students are well prepared in the proficiencies that these tests measure.  In subsequent 
attempts, all students who continued to attend Bitney passed the section they had previously 
failed.   
 

CAHSEE Results English/Language Arts 

Academic Year Tested Passed Percent Passed 

2003 27 26 96% 

2004 25 24 96% 

2005 24 22 92% 

2006 27 26 96% 

2007 22 20 91% 

2008 16 15 94% 

2009 8 8 100% 

2010 24 21 88% 

 
 
 
 
 
 
 
 
 

 

 

 

 

Our cumulative percentages for all eight years are 93.6% for ELA and 91.2% for Math.  This 
compares almost equally with Nevada County percentages, which are 91.7% for ELA and 92% 

CAHSEE Results             Mathematics 

Academic Year Tested Passed Percent Passed 

2003 27 24 89% 

2004 24 21 88% 

2005 24 22 92% 

2006 27 26 96% 

2007 22 22 100% 

2008 16 13 81% 

2009 7 7 100% 

2010 24 21 88% 
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for Math.  Both Bitney and Nevada County compare favorably with statewide averages, which 
are 79% for ELA and 87.7% for Math.   

D.  Graduation Rates and Post Graduation Plans 

Below are charts depicting the trends and patterns of our ten graduating classes.  Of the 149 total 
graduates of Bitney, 34% have gone directly to four-year schools, while 39% attended 
community college after graduation.  The combined percentages for students attending all types 
of college after high school adds up to 73%.   

 

 

 

Bitney Post High School Plans 

 

2001
-

2002 

2002
-

2003 

2003
-

2004 

2004
-

2005 

2005
-

2006 

2006
-

2007 

2007
-

2008 

2008
-

2009 

2009
-

2010 

2010
-

2011 

Seniors  11 20 19 25 23 18 18 10 11 3 

Graduates 11 19 17 23 22 18 17 10 10 3 

Percent attending 4-year 
institutions 

45% 32% 13% 30% 46% 22% 29% 40% 20% 67% 

Percent attending 
college (all types) 

64% 68% 53% 74% 73% 83% 58% 80% 80% 100% 

Percent pursuing other 
interests (work, 
military, travel, etc.) 

36% 32% 47% 26% 27% 17% 42% 20% 20% 0% 

Percent seniors 
graduating 

100% 95% 89% 92% 100% 100% 94% 100% 91% 100% 

Percent met UC/CSU 
Requirements 

64% 63% 73% 48% 39% 17% 7% 60% 27% 33% 
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E.  Grade and Report Card Analysis 

Informal feedback from Bitney students and parents suggests that students are appropriately 
challenged and teachers have high expectations for performance.  The 2010/11 survey of 
students and parents, to be discussed later in this chapter, supports these conclusions on the 
quality of the education at Bitney.  Please note that Bitney utilizes the four-point scale in 
computing grade point averages (GPA) and subscribes no higher score to any AP, Honors, or 
Community College coursework. 

An overall analysis of grade point averages as depicted in the chart below indicates the average 
GPA is in the C+ to B- range.  There appears to be no discernible trend either upwards or 
downwards, other than the senior class is typically the highest performing.  The cumulative GPA 
of all age groups and years listed below is 2.53. 

 

 
 
 
 
 
 
 
 
The chart below of how our GPAs are dispersed throughout the population is perhaps more 
illuminating of the Bitney program and our focus on both academic achievement and 
community.  The cumulative totals of the past three years consistently average out to 40% of 
students at 3.0 or above, 35% between 2.0 and 2.99, and 25% at 1.99 or below.  While each 
semester varies a bit, these have been fairly consistent numbers even going further back.  Of 
concern, and something that will be addressed in our Action Plan, is the large percentage, 
typically 10% or more that are consistently below 1.0.   
 

 

Bitney GPA Trend 

  04/05 05/06 06/07 07/08 08/09 09/10 

9th grade 2.3 2.9 2.3 2.4 2.4 2.6 

10th grade 2.1 2.4 2.4 2.3 2.5 2.4 

11th grade 2.7 2.3 2.3 2.8 2.9 2.1 
12th grade 3.0 3.0 2.7 2.3 2.9 2.9 
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F.  Scholastic Aptitude Test (SAT)  

As part of our comprehensive four-year guidance plan, we encourage all juniors to take the SAT 
in the spring, and again in the fall of their senior year.  As you can see from the chart below, 
Bitney students do fairly well, usually scoring between 1500 and 1680, which compares 
favorably to both the national and California averages.  

 

The percentages of our students who take the test varies from year to year, but as you might 
expect mirrors the percentage of students going on to college, or fairly close to 67%.  

While the SAT test measures what students know at that time, by analyzing changes over time 
we are provided with insight on their learning while here at Bitney.  In reviewing scores for those 
students who took the PSAT prior to taking the SAT, we found that all students scored within the 
PSAT projected ranges and 30 percent of these students did significantly better (i.e., more than 
110 point increase).  PSAT student reports typically provide an expected range for how the 
student will score on the SAT. 

3.  PROCESS AND PERCEPTION DATA 

 

2011 Bitney Community Survey and Summary of Results 

 

Subsequent to the 2008 Midterm Visit, and as part of our annual review and strategic planning 
process, Bitney renewed the concept of the Community Survey in 2009.  Below are results from 
both the 2010 and 2011 surveys.  An earlier survey was conducted in 2005 for the purposes of 
preparing for the 2005 Self-Study report.  The survey is an annual feedback tool used by staff 
and the Charter Council to guide the direction of the school.  
 
Observations and Analysis 
 

- The school’s overall score dropped -0.10 points from 2010.  Most categories fell slightly, 
but the re-casting of question #8 (school direction), showed the largest drop (-0.55), 
reflecting this unrealized vision.  Although there had been agreement in the 2009/10 
school year that this was the desired direction, the implementation of this goal will 
unfold over several years.  2010/11 marked the beginning stages of doing so.  In 
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hindsight, the question should not have been recast, as the wheels for setting the vision 
into motion had just begun to gather enough steam to move forward.  Thus, we should 
get a more accurate depiction of our progress when this question is asked again in 2012. 

- Last year’s lowest score, student discipline; improved from -0.29 to -0.15, though there 
are many comments asking for continued tightening of discipline, particularly for 
classroom disruptiveness and the view that some students get away with misbehaviors. 

- Last year’s second lowest score, recast from focusing on School Pathways to include all 
school technology, improved 0.19 points. There is still general dissatisfaction with 
School Pathways in particular, a desire to have greater visibility to grades, slow 
computers/network, and restrictions on access to the computer lab. Staff were 
particularly dissatisfied with school technology, and particularly the Pathways online 
grading system, rating the tools at 1.63. 

- “Program meaningfulness” dropped 0.19 points.  Although there were not many 
comments supporting this drop, there were a few suggestions to make the program more 
challenging, increase foreign language options, and do more field work. 

- Service activities declined 0.14 points.  This may reflect dissatisfaction with our having 
to cancel two service days this past spring due to inclement weather.  The few student 
comments say that these activities are boring; parent comments support the program. 

 
Changes in the survey from 2010 included: 
 

- In the 2010 survey, discipline had been reported on the four-point scale as for the other 
scores.  It is now reported as a variance from an ideal of zero (discipline is “just right”), 
with a positive number skewing toward “too rigid,” and a negative number skewing 
towards “too lax.”  The 2010 results were re-calculated to reflect this change. 

- The school technology question was changed from a focus only on the online grading 
system, School Pathways, to cover the overall set of technology tools. 

- The school direction question was changed to a school focus question; from “is this the 
right direction?” to “how well we are accomplishing this goal?” 

- Total completed surveys received increased from 62 to 81.  Staff were included in the 
survey, and the broader community was invited to participate. 
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Bitney Community 2011 2010 Change

1. Positive Community Feel 3.62 3.69 -0.07

2. School run well 3.40 3.40 0.00

3. Program: meaningful 3.21 3.40 -0.19

4. Electives: interesting 3.17 3.24 -0.07

5: Prepare for post HS life 3.17 3.20 -0.03

6. Service Activities important 3.04 3.18 -0.14

7. School Technology works well 2.54 2.35 0.19

8. School Focus (global/sutain.) 2.78 3.33 -0.55

9. Discipline -0.15 -0.29 0.14

School Score (1-8) 3.12 3.22 -0.10

Students All Grades Fresh Soph Jr. Sr.

1. Positive Community Feel 3.57 3.40 3.54 3.75 3.67

2. School run well 3.34 3.35 3.38 3.30 3.33

3. Program: meaningful 3.09 3.10 2.46 3.40 3.67

4. Electives: interesting 3.13 3.25 3.08 2.95 3.67

5: Prepare for post HS life 3.11 3.05 3.31 3.10 2.67

6. Service Activities important 2.93 2.60 3.23 3.15 2.33

7. School Technology works well 2.61 2.45 2.92 2.55 2.67

8. School Focus (global/sutain.) 2.79 2.65 3.15 2.70 2.67

9. Discipline -0.14 -0.10 -0.31 -0.05 -0.33

School Score (1-8) 3.07 2.98 3.13 3.11 3.08

Parents, Community, and Staff

Parents & 

Community Staff

1. Positive Community Feel 3.71 3.75

2. School run well 3.59 3.38

3. Program: meaningful 3.65 3.13

4. Electives: interesting 3.24 3.38

5: Prepare for post HS life 3.35 3.25

6. Service Activities important 3.29 3.25

7. School Technology works well 2.76 1.63

8. School Focus (global/sustain.) 3.00 2.25

9. Discipline 0.00 -0.50

School Score (1-8) 3.32 3.00

Items # 1-8 are based on a 4-point scale, with 4.0 the highest score. 

Item #9, Discipline is based on a '0" ideal, with a positive number too rigid, and a negative number too lax.

2011 2010

Total Respondants 81 62

Students 56 44

Parents / Community 17 18

Staff 8

Notes:
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Chapter II.  Student/Community Profile – Overall Summary 

 

1.  IMPLICATIONS OF THE DATA  

 
As the data indicates, Bitney continues to do well in a number of areas, and recognizes room for 
improvement in others.  API scores remain on target, and continued high rates of passage of the 
CAHSEE compare favorably both statewide and with the other large comprehensive high 
schools in Nevada County.  CST proficiency and advanced rates are also reasonably good, 
particularly in Science, upper level Mathematics, and English-Language Arts.  Graduation rates, 
matriculation rates, grade point averages, and our SAT scores are also holding steady, if not 
slightly improving.  Similarly, both students and parents continue to regard Bitney as a safe, 
nurturing community and a place where students are expected to achieve at a high level.  Again, 
this speaks to one of our core strengths that set Bitney apart from the traditional high schools in 
the area. 
 
It is particularly significant that a steady increase in enrollment has been seen in the past two 
years from what had been fiscally unsustainable levels.  Projections for 2011/12 continue in a 
very positive direction.  Similarly, despite the dire state budget and cash deferral situation, BCP 
continues to produce a balanced budget with an adequate reserve.  These trends indicate that our 
marketing and strategic planning efforts are on target.  Community survey and anecdotal 
evidence suggests that both parents and students also appreciate the goals of the strategic plan 
and want the school to get on with it, while at the same time continuing to “tighten the ship” a 
bit.   
 
However, despite this success, several areas of need can also be identified from the data.  A 
sizable gap continues to exist between those achieving at the highest level, and those struggling 
with school on multiple levels.  The percentages of BCP students with GPAs of 3.0 or higher 
remain fairly constant, and may even show signs of improving. Yet large numbers of students 
still plod along just above or below the 1.0 level, and fail one or more classes each semester.  It 
is true that much of this disparity can be proscribed to our dual purpose of high academic 
expectations coupled with an emphasis on community.  We are indeed proud of the fact that a 
struggling student and/or family can find solace and acceptance at Bitney; and go on to achieve 
some modicum of success.  In addition, we are slowly becoming known amongst the special 
education specialists in the county as a school where a student can receive a great deal of extra 
attention and be respected at the same time.   
 
Still, just too many students do not complete reading or writing assignments on a regular basis, 
and choose to participate in our program on a marginal level.  While this explanation, and the 
seemingly dual purpose of Bitney can provide a rationale for these disparities, they nevertheless 
exist and need to be addressed.  The WASC team (essentially all staff) feels a renewed and 
invigorating emphasis on writing skills across the board could definitely lead to greater “buy-in” 
to the academic program. 
 
Even though we pride ourselves in “knowing” and “respecting” our students; and that a great 
deal of effort is spent in communicating with students and their parents/guardians, and providing 
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informal “accommodations” when needed; it is becoming clear that a more formalized method of 
intervention could be implemented for some of our struggling students.  To accomplish this we 
may begin to look into staff training and preparation in the RTI model.  
 
In addition, low standardized test scores continue in Algebra 1 and Geometry.  While we have 
made some progress in this area (outlined in Chapter 3), much remains to be done.  Raising these 
levels will remain part of our Action Plan going forward.  Something to watch very closely are 
the low scores in both World and U.S. History.  As mentioned in Chapter 1, we find these scores 
somewhat disappointing.  Still, our principal concern here is not the test results per se, but the 
development of critical thinking skills and a good overall view of historical trends and concepts.  
 
Thus, after a thorough review by all stakeholders (administration, governance council, 
certificated and classified staff, resource specialists, students, parents/guardians) of the 
demographic and academic data; and participation in school-wide surveys (both written and 
orally in a focus group setting); the school community as a whole developed a broad range of 
suggestions to ensure the overall continued success and growth of BCP.  Out of that process, the 
WASC Leadership Team formulated several critical academic needs.  Finally, in further 
consultation with students, staff, and the Charter Council, those were culled down to the two 
seen in the next section.   

2.  CRITICAL ACADEMIC NEEDS 

 
1.  Strengthen the overall academic atmosphere of the school 
 

As just mentioned above, increasing the overall buy-in to the academic program could create an 
opportunity to close the achievement gap between our highest and lowest achieving groups, and 
serve to improve our CST scores.   Further description of the rationale, goals, and ESLRs 
addressed will be explained in detail in Chapter V.  At this point we will merely list the sub-
goals to address each critical need, and add a brief explanation when appropriate. 
 

• Increase the overall culture of order and respect 
• Analyze the effectiveness of our academic support mechanisms and academic probation 

policy 
• Increase the effectiveness of the handbook/planner and its usages 

 
We have determined that the lack of organization and organization skills are a major contributing 
factor to low achievement.  A coordinated approach to addressing this problem will be part of 
our Action Plan. 
 

• Strive for greater collaboration across the curriculum 
• Develop a more cohesive four-year guidance plan 
• Increase proficiency in Algebra and Geometry 
• Strengthen overall skills in reading, writing, and public speaking 
• Develop mechanism to address progress on all these goals 
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2.  Refine the school’s strategies and increase efforts aimed at growing and stabilizing the 
student body population 

 
Even though we are encouraged by the three-year trend of increased enrollment, there is 
absolutely no room for complacency.  To reach a good solid level of sustainability and budget 
stability, Bitney needs to once again reach and maintain an enrollment level over 100 students on 
a consistent basis.  Ultimately, a full enrollment of 160 (forty per grade level) is preferable. 
 

• Sustain and further advance a consistent and assertive marketing strategy 
• Sustain and widen a major capital campaign to endow our foundation 

 
3.  IMPORTANT QUESTIONS RAISED 

 

• What accounts for the achievement gap between our highest and lowest achieving 
students? 

• How will we close that achievement gap? 
• Why are CST proficiency rates in both Algebra 1 and Geometry not improving, and 

actually declining? 
• Why are CST proficiency rates in both World and U.S. History as low as they are and 

show no signs of consistency from year to year? 
• What strategies can we put in place to improve writing across all disciplines? 
• What strategies are in place to ensure academic success for all students? 
• What additional strategies can be brought to bear in this effort? 
• What intervention strategies are in place for low-achieving students? 
• What additional strategies can be brought to bear in this effort? 
• How can the school attract and keep more students? 
• How can the school develop a sustained and successful capital campaign? 
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Chapter III.  Progress Report 

 
1.  REVIEW of 2005 GOALS and 2008 MIDTERM PROGRESS REPORT   

 
Based on the findings reported in the initial 2005 Self-Study, BCP developed two specific goals 
to address our critical areas of academic need. These goals have been, and remain, two of the 
focal points of our school’s ongoing improvement.  The following section details the progress 
made in achieving each of the goals and the specific benchmarks and developments deemed 
necessary to achieve them.  Language from the 2008 Midterm Progress Report is used as a 
starting point where applicable, supplemented with any additional progress over the past three 
years.  As noted in the initial Self-Study, the Action Plan is intended to be a work in progress; 
and continues to be reviewed and evaluated to meet the changing needs of the school.    

Goal 1:  BCP students will demonstrate proficiency in the state content standards in 

mathematics.   

 
A.  BCP will improve student performance in California standard-based mathematics 

classes. 

 
During the last six years BCP has placed a strong emphasis on improving student performance in 
mathematics classes.  Among other activities, this includes offering professional development 
opportunities for teachers, early assessment of incoming students for appropriate class level 
placement, smaller class sizes, the purchase of some additional calculators, and setting up 
remedial classes and peer tutoring for students.  However, while the results of the CST 
Mathematics tests and the CAHSEE passage rates during the last six years indicate there has 
been some progress in Algebra I, there is still considerable weakness overall in this area, as well 
as in Geometry.   
 
As part of our Action Plan, the Math Department embarked upon a comprehensive evaluation of 
the school’s College Preparatory Math (CPM) curriculum, but had not yet completed this task by 
the end of the 2008/09 school year.  Working with the administration, the department felt 
additional data was necessary and continued to evaluate standardized test scores, student 
evaluations, and transcript data to determine the effectiveness of the curriculum as it relates to 
the California Content Standards.  In the past two years the committee learned that the latest 
edition of CPM textbooks do indeed align with the standards more consistently than previous 
editions, but only for Algebra 1.  We are looking into the possibility of purchasing a new set of 
texts prior to the start of the 2012/13 school year.  It is anticipated that this move alone could 
help close the gap so to speak in regard to our students’ performance on the standardized tests.  
 
Through both formal and informal discussions with students in all levels of the Math program, 
and the large number of our graduates who go on to study either Math or Engineering in college, 
the committee in 2010/11 reaffirmed our commitment to CPM.  The most all encompassing 
reason for this is the vast majority of students saying that they “get” math through this program 
far better than ever before in their academic history. 
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B.  BCP will provide effective remediation to students who enter the school unprepared to 

be successful in Algebra 1. 

 

BCP continues to offer both the one and two year option for completion of Algebra 1.  After 
careful consideration, we have concluded it is not in our best interests to offer a Pre-Algebra 
course.  While it remains clear that some freshmen continue to enter the school ill-prepared for 
Algebra 1, it appears (as evidenced by improved test scores in the Algebra AB course) the 
percentage in that category is dropping.  The school has instituted several methods of addressing 
the needs of those students.  
 
Recognizing that one of the most important ingredients in the mix is proper placement; our Math 
Department gives most new students in Algebra or Geometry a test to determine their knowledge 
base.  If necessary, moving people between Algebra 1, Algebra AB or CD, or Geometry takes 
place during the first week of school, and later on if appropriate.  
 
We have also created and maintained a 7th period block elective that specifically targets students 
in need of additional academic help.  The course, entitled Academic Support, is now in its sixth 
year of existence.  In the class, which meets two days per week for 80-minute segments, at least 
one, and sometimes two credentialed teachers work individually or in small groups with students 
in a number of core subjects.  From the outset, at least one of these teachers has always been a 
math teacher, or at least someone well versed in Algebra.   
 
In addition, we have experienced some success with a peer-tutoring program.  In each of the last 
six years, upper-level math students have worked with those students identified by faculty as 
struggling in Algebra AB or Algebra CD.  The tutoring occurs both within the parameters of the 
Academic Support class or study periods, or directly in the respective math classes by Teacher 
Assistants. 
 
Recognizing the large differences in Algebra preparation, and the difficulty in initially placing 
students in high school mathematics classes, the Bitney administration has participated in 
meetings with middle and high school administrators working towards developing an eighth 
grade Algebra 1 competency test.  While the test has yet to be fully developed, there is support in 
the local academic community for improved assessment of student math skills before entering 
high school.  While this county-wide effort stalled for a brief period of time, in the last two years 
there is an increased commitment to moving the program forward.  Bitney hopes to play a role in 
this effort.  

Goal 2:  BCP will strengthen the overall academic atmosphere of the school. 

 

A.  BCP will identify and establish measures of student achievement for its newly adopted 

ESLRS consistent with the California content standards. 

 
Creating meaningful multiple measures of student achievement for the ESLRS in each of the 
core academic classes continues to be a major focus, and will remain a goal for our current 
Action Plan.  Each department provided meaningful portfolios of student achievement in each 
content area during the Midterm Visit.  Since the Strategic Planning process of 2009, and in 
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anticipation of the 2011 WASC visit, we have continued with the collection and analysis of 
student evidence.  Individual teachers have developed or are developing rubrics to accomplish 
this and are regularly refining their processes.  In addition, there has been some staff discussion 
of refining rubrics across the curriculum to sustain better consistency in this area.  Our ultimate 
aim, as presented in the Action Plan, is to create our own internal Report Card to augment 
standard methods of measuring and assessing achievement. 
 
B.  BCP will provide expanded opportunities in the schedule for individual academic 

support.  

 

As mentioned in response to Goal 1B, BCP has successfully maintained an Academic Support 
class during the 7th period elective time and actively encourages peer tutoring.  Students may 
enter the Academic Support course in three different ways:  1) by choice, 2) by recommendation 
of the Principal or Dean in consultation with the student and parents, or 3) by the parameters set 
forth in an Academic Probation contract resulting from a grade point average consistently below 
2.0, or failing a course.  Bi-weekly, during the student concerns portion of the staff meeting, 
teachers provide the Academic Support instructors with information concerning individual 
students.  In addition to these direct conversations, teachers provide grade report printouts and 
other assignment data to the Academic Support teachers as needed.  This process enables the 
teachers to better track the progress of those students most in need of help. 
 
C.  BCP will consistently integrate support of IEP/504 students into classroom  

practice. 

 

As mentioned in Chapter I, special education services are provided through the Nevada County 
Charter Services Authority (NCCSA).  Bitney currently (spring 2011) serves five students with 
IEPs, and 6 students with 504s.  All Bitney special needs students are mainstreamed in their 
academic coursework, and meet once per week with their respective service provider.  Without 
question, Bitney’s commitment to providing a solid “team” effort in this area is one of our 
strengths.  Teachers keep abreast of all required accommodations, and do not hesitate to provide 
extra help and time for many students who may not even have a formal plan in place.  

The Student Services Team attends IEP and 504 meetings, which are facilitated by the school 
administrator, and attended by faculty that have the particular student in their classes.  The team 
reviews the student’s history and academic and or behavioral progress to date.  Special education 
staff and the entire team participate in the development of learning goals; and then do much of 
the follow up with students and teachers to ensure students are making progress and successfully 
meeting their milestones.  Student Services personnel also attend our bi-weekly staff meetings to 
discuss student needs and monitor progress.  These meetings play an important role in enhancing 
student learning, and allow both the specialists and the regular teaching staff the opportunity to 
exchange information on progress, grades, and specific questions about certain students on a 
regular basis.  Without question this goal has been met and will continue to be met by the 
methods and procedures we have put into place.  

D.  BCP will broaden academic course offerings; in particular, provide more ‘a to g’ 

opportunities to keep college-bound students more academically challenged and engaged. 



 

 

Bitney College Prep High School                                                                                               46   

 
                          46 

As noted by the WASC Midterm visiting team in 2008, progress over the years in this area has 
been steady, effective, and continuing. 
 

• BCP expanded U.S. History from a one-semester course to a full year course for all 
juniors, resulting in a full year social studies requirement for seniors consisting of one 
semester of Government and one semester of Economics.   

   
• The school has fully adopted and approved Senior Seminar as a yearlong graduation 

requirement.  The previous requirement of a senior project is incorporated within the 
seminar and constitutes the major emphasis of the spring semester.  The major focus of 
the fall semester includes the research portion of the senior project, as well as college 
applications, SAT preparation and registration, and information on financial aid.  Spread 
throughout the year are other units based on life skills, personal finance, job and skill 
aptitude, and other concepts designed to aid the transition to adulthood.   

 
• Calculus has been offered every year but one in the last four years.   

 
• Documentary Film, now in its fifth year, is a one-semester course that includes a writing 

component as well as discussion of topical films concerning important political, social, 
and cultural issues.  The films lend themselves well as a supplement to the World 
History, U.S. History, Government, and Economics curricula.     

 
• For the 2011/12 school year, the academic elective course offerings will be expanded to 

include a semester courses in Psychology and Creative Writing.   
 

• While it has not always been possible (due to limited enrollment or budget constraints) to 
offer all these and other elective courses on a consistent basis, we do add them to the 
master schedule whenever possible.  Under consideration as well is the addition of one or 
two electives to the Social Science curriculum, perhaps International Relations or 
Contemporary History. 

 
Many seniors complete their high school requirements, and in some cases ‘a to g’ Math 
requirements, in just three years.  Regardless, the school at present strongly urges all seniors to 
continue with Math during their senior year.  Based on feedback from graduates, we find that 
those who do so are not only better served in their post-secondary education, but also continue to 
maintain skills that are so important in many jobs and careers.  The same is true for an additional 
year of Laboratory Science. 
 
Taken as a whole, these developments have led to a more rigorous and complete schedule for 
many seniors.  The course offerings noted above lend themselves to the mission and goals of the 
school.  In addition, the capstone to achieving this goal has been a continuing effort to expand 
our partnership with Sierra College, the local California Community College.  Increasingly, 
greater numbers of qualifying juniors and seniors are taking advantage of the Sierra College 
enrichment program to further their educational goals.  Among these are students choosing to 
take college level courses merely for the intrinsic value, students making up coursework that 
doesn’t fit in their daily schedule, and in three instances, actually completing coursework to 
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graduate early – completing high school in three years.  With our close proximity to Sierra 
College, we expect this exciting trend to continue to develop. 
 
E.  BCP will refine the school’s strategies and increase its efforts aimed at stabilizing the 

student body population. 

 

The rationale for this goal continues to exist, and will thus remain a sub-goal for our current 
Action Plan.  Bitney continues to have a fair number of students transferring in and out during 
the school year for a variety of reasons.  Similarly, the school also continues to have a number of 
students enrolled at the end of a year who choose not to return.  The basic numbers and 
percentages of students in these categories have remained fairly constant. 
 
This trend continues despite our diligent efforts to address many of the annual goals and 
benchmarks designed to decrease the effects on enrollment.  An expanded outreach program to 
area middle schools has without question informed middle school administrators, teachers, and 
counselors about our mission and program.  Complementing this outreach program, and in many 
ways the cornerstone of this effort, has been the creation and ongoing promotion of an annual 
event that pits teams of middle school students in an academic and problem solving competition.  
BCP has now hosted The Brian Buster Challenge for five consecutive years.  The event has, and 
continues to foster, a very important change in the perception of our school in the community, 
and particularly among prominent middle school educators.  The event has also solidified our 
relationship with the Nevada County Superintendent of Schools, and enhanced the 
Superintendent’s understanding of the depth of our program. 
 
The continued and expanded interaction with the community at large will also help in spreading 
the word about Bitney as a viable alternative.  After all, the most effective marketing in this town 
is word of mouth.  By continuing to expand and improve our academic program, by continuing 
to foster a “students come first” philosophy, and by continuing and expanding our community 
service – a positive word of mouth “buzz” can be developed and sustained. 
 
Needless to say, despite a solid and comprehensive effort to address stabilization of the student 
population, the results have so far proven somewhat disappointing.  However, we believe the 
foundation for enrollment growth and a more stable student population has been laid.  In fact, the 
move to the Joerschke Drive campus itself has provided the school with a renewed sense of self 
and “place.”  Enrollment and morale as a whole have definitely improved since this move.  
Beyond that, the plans to actively engage students in the work of transforming the campus to a 
model of sustainable building practices should contribute to increased stabilization and growth in 
enrollment. 
 
F.  BCP will review, revise, and apply necessary resources to consistently implement its 

academic probation policy. 

 

BCP staff and administration have been continually addressing this issue in a more consistent 
manner over the past six years.  Nevertheless, the necessity for further refinement of this policy 
will remain an integral part of our Action Plan.  To begin with, as soon as possible into each 
semester, students and parents are notified when a student’s grades fall below the 70th percentile 
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in any class.  If adequate progress isn’t made, a meeting (SST) with the student, their parents, 
and faculty is convened.  At the SST, specific strategies for the student to succeed and remain 
outside of the academic probation parameters are discussed and implemented.   
 
Each semester, the Principal and the Dean review the list of students falling within the 
parameters of academic probation (grade point average below 2.0 at the marking period).   If 
necessary, a conference is set up with the student and their parents.  The conference often results 
in an academic probation agreement, or a specific plan going forward to address the particular 
issues.  The agreement typically includes clear guidelines on academic performance, specific 
dates for review, and possible enrollment in our Academic Support class.  In the event the 
student fails to meet the conditions of the agreement a follow up conference is held to discuss 
whether Bitney is the appropriate placement for the student.  In practice this process works well 
for most students.  
 
Nevertheless, it has become clear in recent years that the time frames for review of both 
academic and behavioral probation contracts are more effective when they are shortened to a 
semester at most with a monthly check-in.  As a result, students have been able to either turn 
things around sooner, or come to the conclusion that BCP just isn’t for them.  The school 
administration is also generally less willing to allow situations to linger longer than absolutely 
necessary in a probationary situation. 
 
Practically speaking, many students attend Bitney because they or their parents want them in a 
smaller and more supportive school environment.  As a result, despite the best efforts of our 
administration to counsel parents and students towards a more appropriate academic setting 
where their student has a better chance of being successful, some choose to initially enroll and or 
stay at Bitney.  The Bitney staff and administration agree that in some such situations, it is 
actually better for a student to remain at Bitney for reasons that transcend academics.  This 
practice fits within one of our stated goals of providing a safe and supportive school community.  
 
2.  SIGNIFICANT DEVELOPMENTS SINCE THE 2008 MIDTERM REPORT 

 
A.  Location Change 

 

As indicated in the 2008 Midterm Progress Report, in the summer of 2007 the school moved 
from our previous location on McCourtney Road to the “G” Wing of the Nevada Union High 
School campus.  At the time, we still met the enrollment threshold under Proposition 39 that 
required the NJUHSD to offer us equivalent classroom space.  There is no mandate under Prop 
39 to offer space in any particular location.  With the district intent on using the McCourtney 
Road site for their own alternative programs, and the high cost of renting an alternative facility, 
we accepted their offer and embarked on the monumental task of moving the school.  In true 
Bitney fashion we made the most of it.  With the help of parents, students and teachers, the 
school relocated to a series of portables located on the periphery of the Nevada Union High 
School campus.  We painted inside and out, built walls, fences, and made it our own. 
 
Because of the move onto the NU campus, and the subsequent blurring of our identity; a number 
of students left the school either for NU or other alternative schools in the area.  In addition, we 
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were derided to a certain extent by the mainstream Nevada Union student population, and some 
of their staff.  As a result, over the next two years (2007-2009) our enrollment plummeted.  Due 
to the severe drop in enrollment in the 2007/08 school year (as charted in Chapter 1), for the first 
time ever, Bitney was encumbered with a negative fund balance.  Understandably, ever since that 
time the NCSOS has taken a very close look at our enrollment and budget numbers. 
 
During our second year on the NU campus (2008/09) it became clear that we were no longer 
sustaining enough of a student population to meet the requirements of Prop 39 (80 students).   As 
a result, the NJUHSD informed us that once the current year was complete, they would no longer 
offer us a facility lease.  Prior to embarking on the move to NU in the first place, we realized that 
in order to survive as a school it would be necessary to find a suitable long-term solution to our 
facility needs.  In the spring of 2009 the school once again came face to face with this reality.  A 
committee (headed by then principal Marshall Goldberg) was formed to begin a search.  Due to 
the time constraints of having to find a suitable place to move into within a few short months, 
coupled with a lack of available resources; the committee very quickly came to the conclusion 
that we needed to find an affordable yet practical existing building.  Any thoughts of purchasing 
a piece of property on which to build on were quickly tabled. 
 
In the spring of 2009, the search narrowed to three options, with the Joerschke site emerging as 
the best alternative.  Marshall Goldberg signed a one-year lease to utilize the building at 135 
Joerschke Drive for the 2009/10 school year.  Once again, in June of 2009, with widespread 
student, parent, and staff participation; we moved the entire school.  That was just the beginning. 
 
Built in the mid 1970s, 135 Joerschke had been utilized over the years by a number of different 
retail and manufacturing commercial entities.  The building is part of a business court consisting 
of five buildings, all owned by the same local couple.  For nearly two decades, the owners 
enjoyed nearly full occupancy of all five buildings, and were able to earn from 75 cents to a 
dollar per square foot.  However, due to the financial collapse of 2008 and subsequent recession, 
by the summer of 2009 only one of the buildings was occupied by a bona-fide business entity.  
As a result, the school was able to enter into a lease agreement at 50 cents per square foot.  
However, the building (a 4800 sq. foot rectangle) was itself divided into three separate units and 
was in no way, shape or form functional as a school. 
 
With full support; the Bitney community embarked on the beginning stages of a process to 
transform this dusty corner of Grass Valley into a practical and functioning school within two 
short months.  The results have been nothing short of spectacular.  To begin with, carpentry 
crews, including former principal Marshall Goldberg, new principal Bruce Herring, and Dean of 
Academics Dave Peterson; knocked down walls, built new ones; and slowly over the course of 
the next two months had 135 Joerschke ready for the first day of school in August, 2009.  It 
never would have happened without the incredible participation of Bitney students and parents, 
who on several occasions were on hand to paint, move furniture and equipment around to make 
room for the construction crews, and set up the classrooms themselves once the shell of the 
school had been constructed.  Remarkably, it came together on the weekend prior to the opening 
of the 2009/10 school year. 
 
Throughout, Principal Bruce Herring maintained regular contact with the City of Grass Valley to 
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obtain all necessary Use and Building permits.  In October of 2009 we were granted a temporary 
Use Permit, listing several conditions that needed to be met prior to a hearing for a full permit in 
May of 2010.  The conditions included adherence to fire and building code regulations, a 
landscape plan, and a traffic flow analysis.  By April 2010 all conditions were met and we were 
granted the full Use Permit in May.  All remaining tasks pursuant to the Building Permit are 
planned for the summer of 2011, at which time we will call for a final inspection. 
 
Throughout the course of the year enrollment steadily increased, and Principal Bruce Herring 
was able to re-negotiate the original lease to include parts of two additional buildings.  We now 
utilize 133B for a science lab and music studio, and over the summer of 2010 the office was 
moved from 135 to 137 Joerschke Drive.  In addition, the lease was extended through June 30, 
2012; and included the option to purchase all or part of the property at any time, and the first 
right of refusal if the landowners received a bona-fide offer for the building.   
 
It should be noted that the entire property has been for sale since 2008, but is not moving due to 
the still sluggish economy.  The option to purchase the entire lot is quite enticing for Bitney and 
the Bitney community.  After putting so much time, money, and human energy into the 
transformation of these buildings; it has become clear that this location is for all intents and 
purposes – our home.  Without question the buildings are a bit “funky.”  However, this only 
creates an incredible opportunity to transform them further into a presentable, functioning high 
school campus that will eventually become a showcase and model for all manner of sustainable 
and reclamation practices.  You might say this is our expedition and that the students, staff, and 
parents are all on the ship together.  Rolling up our sleeves, involving students in the entire 
process, and accomplishing this transformation can and will be just as important as the college 
preparatory education they are receiving at the same time.  For the first time since we left the 
McCourtney Road campus this is something that all of us can really hang our hats on and be 
proud of what we have accomplished so far.  Thus, despite twelve years, four moves, and a 
massive remodel and retrofit spanning three summers – we still feel this is only the beginning. 
 
B.  Strategic Planning 

 
As previously mentioned, besides moving the school, our Annual Review of 2009 consisted of a 
series of off campus Strategic Planning retreats for the Charter Council, the administration, and a 
few other Friends of Bitney.  The details of these meetings are outlined in Chapter I; but the 
upstart was the re-affirmation of who we are, and an outline of a future direction.  The process 
reconfirmed our college preparatory and community focus, and suggested we go even further 
into hands-on fieldwork, experiential learning, collaboration across the curriculum, and the 
continued transformation of the campus.  We also determined to seek even deeper relationships 
with a variety of community entities and organizations, and provide a model for our students to 
further learn the meaning of citizenship.   
 
This Strategic Planning process – complete with a review of progress on our goals, and the 
WASC process - complete with a review of progress on our Action Plan; continued into 2010 as 
standing agenda items at all Charter Council meetings.  It is our vision that the synthesis of these 
two processes; as well as the creation of a Single Plan for Student Achievement can and should 
be seen as one; and will continue into the future as the framework methodology to review and 
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accomplish our goals, objectives, and benchmarks.  And, as mentioned previously, concomitant 
with this process will be the creation of Bitney’s own Report Card; that will seek to meld the 
standard measures of achievement with those more in tune with our ESLRs and vision for the 
future.  
   
C.  Charter Sponsorship and the NCCSA 

 

As reported in the 2008 Midterm Report, on June 1, 2007, Bitney College Preparatory High 
School reopened with a new charter number, officially under the jurisdiction of the Nevada 
County Superintendent of Schools.  More specifically, the Superintendent created a local Charter 
Cooperative, of which BCP is a member.  The Cooperative consists of six charter schools 
operating within the county, including K-8 schools, and one other high school program.  The 
NCSOS provides the required oversight as well as business services.  While daily operations 
have not changed significantly, Bitney (and each of the other Cooperative members) now has a 
greater role in developing and directing the business and student services provided to our 
schools.  Indeed the Nevada County Charter Services Authority (NCCSA), a state recognized 
JPA, now provides all Special Education student services apart from the NCSOS.   Beginning in 
November 2010, all Bitney Special Ed service providers are employees of the NCCSA, and not 
the county.  
 
We feel this is an important step forward to ensure the autonomy and high level of our Special 
Ed services.  In February 2011 the NCSSA initiated the process of joining the Nevada County 
SELPA and a seat at the Council of Superintendents.  The process will take several months, yet it 
is expected that the Charter Cooperative, beginning in the 2011/12 school year, will finally be 
properly represented at this at this very important level.  
 
Looking to the future, our sponsorship with the NCSOS expires on June 30, 2012.  In 
anticipation of that, principal Bruce Herring, along with other members of the charter 
cooperative, have been looking at requirements and models to prepare a Charter Renewal 
Petition.  We expect the petition to be completed and presented to the County Board of 
Education by November or December, 2011.  Working in conjunction with the Superintendent 
and Fiscal Services Director, Bitney and the other charters intend to have a draft petition for their 
perusal by mid September.  Of particular importance in this renewal, is specific language 
identifying Bitney and the other charters as County Wide Benefit Charters.  The NCSOS will 
work with us in this regard to ensure that all state requirements are met. 
 
3.  ONGOING IMPROVEMENT 

 
In Chapter V we will present the Schoolwide Action Plan to address the critical academic needs 
identified in Chapter II.  Yet, as also mentioned in Chapter II, the analysis of the data, the 
Strategic Planning, and WASC processes have also brought forth other questions, and solidified 
in our minds a number of ways to improve the school over the next several years.  In this section 
we will identify and briefly suggest a way forward for each of these areas.  Some of these 
concepts have been mentioned earlier in this chapter and others, but are put together here in one 
comprehensive list.  Each of them speak to, are part of, and complement the school’s stated 
vision, mission, and goals. 



 

 

Bitney College Prep High School                                                                                               52   

 
                          52 

A.  Multiple Measures of Assessment 

 
The school will continue to develop, implement, and review a variety of assessment measures, 
both for student achievement and staff development.  The culminating document will be an 
annual internal Report Card.  Key to the development of student assessment measures will be a 
link to our ESLRs and the California Content Standards.  In addition, the Report Card should 
emphasize a more holistic approach to the school and each individual (staff and students) which 
comprises it, and thus address the shortcomings of a strictly data analysis approach.  The 
development of this Report Card will be included in our Schoolwide Action Plan.   
 
B.  Emphasize the concept of the New Three (or Four) R’s. 

 

The new three R’s have been mentioned in a number of educational circles in recent years.  We 
believe they are vitally important.  Some of our marketing pieces in the past two years have 
mentioned them as integral components of our program.    
 

Rigor:  Life isn’t easy, and the road to achieving A’s in school shouldn’t be either.  Academic 
inquiry requires persistent effort and challenge.   
 
Relevance:  Busy work for the sake of busy work is out of style.  We strive to make homework, 
classwork, and our experiential fieldwork relevant to the world.  In other words, school should 
create opportunities for students to accustom themselves to the challenges and opportunities of 
this century. 
 
Relationships:  Our enrollment and small class sizes enable the teachers at Bitney to really know 
the students, their goals, and ambitions.  Similarly, the students get to know the teachers.  During 
our annual Wilderness Week outing in the fall, students and teachers literally find themselves in 
the same boat, atop the same peak, or belaying each other on a 5.7 pitch.  These relationships 
create trust, and the unique opportunity to customize learning.  
 
Responsibility:  The Fourth New R.  To a certain extent, high school is about learning 
organizational skills.  We strive to emphasize that in all our classes, SST, and IEP meetings.  
Beyond that, the Bitney staff feels it is imperative that students take responsibility for their 
actions, both in and out of the classroom.  There is no one size fits all in dealing with most minor 
disciplinary problems at school.  Over and over, the teachers and the administration attempt to 
deal with each situation on an individual basis, with emphasis on the student learning from their 
mistakes and taking responsibility for them. 
 
All four of these concepts could be developed further and integrated into our practices more 
consistently. 
 

C.  Further emphasize critical thinking skills 

 

Both educational research and trends in the 21st century jobs market suggest that critical thinking 
skills are, and will continue to be increasingly important in the coming decades.  To be sure, 
basic knowledge and skill sets in reading, writing, speaking, technology, mathematics, and the 
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sciences will always be at the core of necessary skills to navigate and compete in the 21st century 
world.  Yet we all know that the rate of change in nearly all things continues to accelerate.  Thus, 
the ability to analyze and synthesize information; and then come up with a viable and creative 
solution is of equal importance to the basic skill sets.  We at Bitney intend to emphasize both as 
we move forward. 
 

D.  Further embrace the concept of a student-focused vision embraced by all 

 

We need to cultivate a method of obtaining student’s views and input into all manner of school 
issues and policies in a more consistent manner.  We already recognize the importance of student 
review of their peer’s work, and the insight students bring to staff and administration evaluations.  
We have a voting student member of the Charter Council.  The students played a minor role in 
the development of this Self Study, and we have on several occasions broken up into small 
groups to ask for student input on a whole variety of things.  Yet it seems there is a place and an 
opportunity to more deeply explore the notion of a student-focused vision.  The democratic 
classroom can be expanded into a democratic school. 
 
But the notion of a student-focused vision is much more than simply gathering and listening to 
the student input on school culture and other issues.  It is about making hard decisions about 
what is essential for all students to know.  In other words, is the academic program too crowded 
and filled with things that are simply nice for students to be exposed to?  Should some things be 
taken off their plate?  What is the best way to attain a high level of academic achievement?  The 
more we can build, supplement, and/or augment an academic program around student interest, 
learning styles, and aptitudes; the better our program will become.  
   
E.  Consider moving in the direction of RTI 

 

Response to Intervention seems to be gathering momentum as an important tool in remediation 
and recognizing the needs of students who need extra held either behaviorally or academically.  
While on occasion we already follow the basic parameters of RTI on an informal basis, we 
believe it would be prudent to have more administrators and teachers trained in the particulars.  
Essentially, RTI is a tiered general ed approach to accommodating the diverse needs of a today’s 
students in a focused and comprehensive manner.   
 

F.  Improve the Annual Review process 

 

Every three to six years the school undergoes either the full Self Study or the Midterm process.  
It is always an illuminating and important process.  Yet it is far too easy to drop the ball to a 
certain extent in between.  While we always keep our eyes on the principal goals and objectives 
of the Schoolwide Action Plan, the current administration, council, and staff feel strongly the 
process can be improved.  The primary beneficiary of this will be the students and the school 
itself.  The instigation of the the strategic planning process, and the synthesis with the WASC 
process, has been and will continue to be a step in the right direction.  But beginning with the 
completion of the WASC visit in October, it will be one of our primary objectives to develop an 
effective and meaningful process of ongoing analysis and review, and the compilation of an 
Annual Report.   
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G.  Seek further opportunities for Community Collaboration and Outdoor Field Work   

 

While it is true we have in the past several years attempted to expand this part of our program, 
we believe there is opportunity and need to take further steps in this direction.  It may even be in 
our best interests to expand Wilderness Week into two, or even three weeks per year, instead of 
our traditional one.  Moving further in this direction will emphasize the practical to balance the 
theoretical, and fit in seamlessly with the school’s stated vision and mission. 
 

H.  Challenge and if appropriate; break free from long standing traditions and 

assumptions 

 

Essentially everything should be on the table, at least for discussion.  The school has a whole 
would benefit by addressing some of the following questions:  
 

• Should school begin at 8:20 am, as has been the case for a decade, or 8:45, 9:00 or later? 
• Should we incorporate a recess period into the daily schedule? 
• Should that recess be partially filled with mandatory calisthenics? 
• Should we move more in the direction of a hybrid blend of the traditional classroom, 

online coursework, and/or a student directed personalized learning plan for each student, 
or at least for each senior? 

• Should the schedule begin and/or end with an optional study/tutorial period? 
• Should each period be shorter or longer than the current 48 minutes? 
• Should we continue with the monthly block schedule? 
• Should school begin in mid to late August and end in early June? 
• Should the academic schedule mimic a college or university format rather than the 

traditional high school model? 
• What other traditional assumptions should we question? 
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Chapter IV.  Self-Study Findings 

 

A.  ORGANIZATION 

 
To what extent a) does the school have a clearly stated vision or purpose based on its student 

needs, current educational research, and the belief that all students can achieve at high levels, 

and b) is the school’s purpose supported by the governing board and the central administration 

and further defined by expected schoolwide learning results and the academic standards? 

 
1. Vision and Purpose 

 
In the summer of 2009, the Bitney Charter Council embarked upon an effort to refine the 
school’s vision and purpose.  At the time, there were two paragraph-long mission statements; 
neither of which were incorporated into the school’s culture, and neither of which were used in 
the guidance of the school.  Bitney was coming out of a period of reduced enrollment, and had 
just hired a new principle.  It was time to look at school direction. 
 
A series of planning workshops led by an independent facilitator, and involving all interested 
members from the larger school community, were conducted from June 2009 through December 
2009.  The stated goal was to derive a simple, clear, and concrete vision, supported by a 
functional mission statement.  The development of goals and objectives to support the vision and 
mission were also part of the process.  These statements would not only inform the growth of the 
school in the short term, but also be simple and comprehensive enough to carry us into our 
future.  The process followed traditional strategic planning procedures: envisioning our “perfect” 
school and the key elements that would contribute to that vision.  Lists were made, refined, and 
revised, discussions were held, and the constituent groups were consulted. At the December 8, 
2009 Charter Council meeting, the school adopted its new vision and mission statements.   
 
Vision:  Bitney: Inspiring each student to be ready for life and relevant to the world. 

 
The vision represents the highest goals of the program; the intended end result for each student. 
This vision is based on two pillars: each student’s internal readiness for independent life as 
productive citizens, and the development of their plans to take a meaningful place in their world.  
This vision builds upon the foundational motto of the school: a community-based program 
‘where students are known, respected, and educated.’ We believe that the conditions reflected in 
the motto provide the necessary environment for the vision to be realized; readiness and 
relevance reflect the outcomes. 

In order to achieve this vision: a community where students are inspired, empowered, and 
become ready for their independent lives, and to find meaning for themselves by becoming 
relevant in the eyes of their world, we developed a new mission statement: 

Mission:   With collaborative, experiential, and traditional methods, Bitney imbues our 
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students with profound curiosity, a love of learning, and a clear sense of self-direction. 

 
The mission is the statement of how we strive to manifest that vision for each student.  In 
addition to traditional lectures, readings, demonstrations, individual projects, and group projects, 
our mission incorporates two additional methods:  collaboration and community service.   
 
Collaborative methodology is taken very broadly.  In tomorrow’s world, an individual’s ability 
to collaborate with others will be critical, not just between peers in a work group, but between 
groups and across the boundaries of interests, age, geography, and culture.  We live in a highly 
interdependent, globalized world – and these trends will accelerate. Current collaborative 
projects the school participates in include: 
 

• Cooking Classes at a local business called In The Kitchen1teaches students food 
preparation and healthy eating of locally grown and seasonal food 

• Music Performance 
• Yoga, taught by a local certified Yoga instructor 
• Street Law, which includes a final mock trial held at the Nevada County 

Courthouse and presided over by Nevada County Superior Court Judge  
• Odyssey of the Mind 
• Independently organized electives as defined by students and families. 
• Finding the Good,2 a semester-long field study program focusing on sustainability 
• ROP programs 
• Sierra College 
• Wilderness Week Science 

 
By design, our community service requirement opens up a wide range of collaborative and 
engaging activities with many local non-profits and community organizations.  As previously 
mentioned these include the Nevada County Land Trust, Wolf Creek Community Alliance, 
Habitat for Humanity, SYRCL, Hospitality House, the Nevada County Food Bank, and others. 
We also collaborate for special Education services and staff training with other local charter 
schools as members of the NCSSA.  
 
The staff collaborates internally by integrating the ESLRs into the curriculum across the board.  
Part of our Action Plan going forward is a concentrated increase in thematic units and 
collaboration throughout all departments.  All collaborative methodology both contribute to and 
help fulfill our stated vision and mission.  
 
Experiential methods are employed by Bitney to provide practical knowledge to balance and 
enhance theoretical knowledge developed in the classroom.  To accomplish this, Bitney conducts 
a number of field-based excursions.  We regularly take students to the Ashland Shakespeare 
Festival, the Sacramento Opera, on field biology expeditions, and to numerous local stage and art 
productions.  The local service work and restoration projects with the above groups are both 
collaborative and experiential in nature.  Both the international trips and our annual Wilderness 
Week experience are the capstones to these endeavors.  Again, included in our action plan and 

                                                
1 http://www.wendyvanwagner.com/ 
2 http://www.findingthegood.org/Finding_the_Good/Home.html 
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ongoing improvements is the commitment to expand this part of the program even further.  
Without question, experiential methodology contributes directly to the Bitney experience and the 
fulfillment of our vision and mission.   
 
Opportunities for growth: 
 

• Continue to integrate the ESLRs into the academic program as well as our collaborative 
and experiential practices 

• Spend more time educating the entire school community on our vision, mission, and 
ESLRs 

• Spend more time educating the entire school on our Strategic/Action Plan 
• Further enhance opportunities for collaborative and experiential methodology 
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2:  Governance 

 
Bitney is a public charter school governed by a Charter Council.  School-wide leadership and 
governance is shared by the staff, the parents (through the Parent Council), and the students 
(through the Student Government), each of which elects their representatives to the Charter 
Council.  Up to four community members may also sit on the council.  Each year the Council 
elects a Chair and a Secretary.  Duties of these positions are defined in the bylaws (see 
Appendix).  The council convenes regular monthly meetings, and holds special meetings as 
needed.  
 
The council is responsible for the overall governance of the academic program and school 
policies, for hiring and supporting the school Principal, and for the financial health of the school.  
The broad objectives of the school’s ESLRs are to develop autonomous, responsible, 
accomplished, and involved graduates.  School governance practices directly support this 
objective in that we have a community-based, consensus-driven governing philosophy.  Issues 
and ideas may arise from any individual or constituent group.  These issues are considered by the 
community and evaluated by the staff.  The Principal proffers results of the community 
consensus to the Council.  Although this consensus-based approach may result in longer analytic 
cycles than a top-down decision-making approach, we find that resulting decisions are less 
controversial, require fewer adjustments to meet unforeseen circumstances, and are more broadly 
accepted by the community. 
 
School-wide polices are defined in the school Community Handbook.  The Handbook is a 
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comprehensive guide to the school and includes graduation requirements, governing policies, 
and practices. This Community Handbook is reviewed and revised each year based on 
community-wide input, then presented and reviewed with the students at the beginning of each 
year in the form of direct reviews, skits, quizzes, and other activities. 
 
Daily operations of the school are delegated to the Principal, who has direct responsibility for 
Organizational Leadership, Facilities Management, Teacher Quality, School Culture and Student 
Support, Parent Involvement, and Instructional Leadership (Principal Job Description). The 
Principal represents the school to the sponsoring agency (NCSOS), to the local Charter 
Cooperative, and to the overall community.  The Principal also sits on the board of the NCSSA.  
The Principal is responsible for assuring all complaints and conflicts are resolved in a 
constructive, effective manner.  Unresolved disputes may be heard by the Charter Council per 
our Dispute Resolution Policy (see appendix). 
 
The Council monitors school activities principally though a Brown-act compliant monthly 
meeting.  Standing items on the meeting agenda include: 
 

• The Principal’s Administrative report which typically covers facility, 
administrative, financial, charter cooperative, and county issues.   

• The Dean’s report, which covers enrollment, academics, and performance 
(including STAR/CAHSEE testing programs).  

• Parent Council Report. 
• Student Government report. 

 
As part of the Nevada County Charter Co-operative, Bitney has not been required to develop a 
formal Single Plan for Student Achievement (SPSA).  However, the purposes and functions of 
the SPSA are accomplished via the Charter Council’s planning process, the Governance structure 
of the school, the WASC Action Plan, NCSOS oversight processes, and the ongoing 
performance monitoring and improvement initiatives in place and being developed for school-
wide growth as well as student academic success.  
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3:  Leadership and Staff  

 
As discussed in Governance, Bitney is a community-based, consensus-driven school.  Each of 
the school constituents (students, parents, staff, administration, and the broader community) 
enjoys formal representation and participation in the management of the school.  Planning and 
operations are broad-based and collaborative.  
 
The first item of each staff meeting agenda is “student concerns.”  The Special Education staff 
join the staff meetings for this part of the agenda.  Each teacher has the opportunity to place the 
name of a student on the agenda for discussion.  As each student is brought up, staff share their 
observations, concerns, and suggestions for helping students with their particular challenge; 
including the sharing of teaching and intervention strategies.  Strategies often include a request 
for observation or consultation from our special education staff.  The school leadership attends 
all staff meetings, and participates in the discussions related to student success. 
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4:  Staff Qualifications  

 
Staff employment practices at Bitney look like most other schools.  Position openings are 
publicly posted, and applicants are screened for their qualifications and alignment with the 
school’s goals.  Interview teams are formed, interviews (conversations) conducted, references 
checked, and the Principal makes an offer.  Bitney staff qualifications are primarily academic 
excellence and interpersonal skills.  Teachers enjoy creative freedom in the conduct of their 
classes, which entails a special responsibility not only to meet the academic standards for their 
fields, but also the ability to develop and deliver engaging, relevant courses to the students.  
There is a high level of maturity, responsibility, commitment, and capability expected of all staff.   
 
Faculty responsibilities are defined in section nine of the Community Handbook, which is given 
to everyone in the Bitney community. Policies and procedures for communications, planning, 
and conflict resolution are relatively simple, but effective.  As we are a small school, informal 
conversation and check-in with each other take place on a regular basis. We hold regular staff 
meetings, and consult as soon as is practicable as issues arise.  School projects and issues are 
tracked and are part of the regular staff meeting agenda.  Parent and students have open access to 
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all staff at the school.  As described in Chapter I, section FF, the Bitney staff are all NCLB 
highly qualified, meet or exceed HOUSSE compliance levels, and many hold advanced degrees 
or multiple credentials. 
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5:  Ongoing Professional Development  

 
Administration and faculty in-service/planning days are held at the beginning and end of each 
school year.  Typical items on the meeting agenda include broader student success topics, special 
education trainings, training on school technology, and school planning.  Individual content-area 
specific professional development is largely teacher-driven, with the administration sometimes 
offering suggestions.  Teachers at Bitney are professional, credentialed teachers, who have 
passionate interests in being the best teachers they can be.  They are regular participants in online 
learning communities, and pursue growth independently.  Additionally, teachers are encouraged 
and supported in pursuing advancement of the content-area and pedagogical knowledge.  In the 
past two years, for example, teachers have participated in the following programs: 
 

• CTE curriculum development seminar 
• Classroom management strategies and methodologies 
• UC and CSU Counselor Conferences (Dean of Academics) 

 
Teaching faculty are evaluated in a four tiered process.  While informal drop-ins by peers, 
visitors to the school, and administrators take place on a regular basis; a peer and the Principal 
formally observe each teacher at least once per year.  The results of these observations are 
reviewed with each teacher and kept in a confidential file.  In addition, students evaluate each 
course and teacher (see section D on assessment for details).  Beginning with the 2011/2012 
school year, teachers will develop and manage their own self-evaluation and development plans.   
 
In addition, with their input and responses, the Principal conducts an annual review of the 
performance of the Dean, Business Manager, and Administrative Asst.  The Charter Council in 
turn conducts an annual review of the job performance of the Principal.  As with the teaching 
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staff, self-evaluation and development plans will also be implemented soon on a regular basis for 
the all administrative staff. 
 
Opportunities for Growth:   
 

• Increased allocation of time for collaboration 
• More frequent and extensive peer and administrative observations and support 
• Further attention to and implementation of self-evaluation and development plans  
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6:  Resources 

 

To what extent are the material and physical resources sufficient and utilized effectively to 

support students in achieving at a high level in accordance with the school’s vision and mission, 

academic standards and the ESLRs? 

 
Facilities:  In twelve years, Bitney has operated out of five separate locations.  Of vital 
importance to the school at this point is the need to secure permanent facilities.  This has always 
been, and continues to be a difficult task.  It is our intent to build enrollment to the point where, 
along with a capital fundraising campaign, we can purchase or otherwise secure the current 
facilities for the school’s permanent use.  As of the start of the 2011/12 school year, we will 
occupy 9,400 square feet of the 19,600 available square feet of space in the complex.  Three 
other commercial or non-profit entities utilize some of the remaining buildings, yet over 7,200 
square feet in two separate buildings remains unoccupied and available.  The owners of the 
property are eager for us to expand further into those areas.  Our expected fall enrollment of 80 
students will adequately fit into our existing space, suggesting that the entire complex could 
support a total population of 160 students.  Outdoor and athletic space remains a challenge, yet 
the opportunity exists to convert a large asphalt area into a playing field, and a smaller one into a 
garden space.  In addition we have a bona-fide landscaping plan ready to take shape. Taking this 
next step to secure this location as a permanent facility is a tantalizing and intriguing option. 
 
The main schoolhouse is in full compliance with all E-Occupancy code requirements, including 
one-hour firewalls and doors, a state of the art fire alarm system, and a security alarm system.  It 
is safe, functional, and just a little bit funky.  There is a heating system for winter, but no cooling 
system other than fans and our creative use of passive air flow manipulation of windows and 
doors. With student, staff, and parent volunteers taking on all manner of demo and construction 
projects throughout the process of renovation, our school facility has been and will continue to 
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be a “community” project.  Without question, our campus stands as a testament to the strength of 
the Bitney community, both in arriving at its current condition from the one we originally leased; 
and the fulfillment of the vision we hold for it going forward.  
 
Our supply of desks, tables, and chairs etc., is adequate as well.  From time to time the school 
picks up donated furniture from various friends of Bitney, other schools, and businesses that are 
upgrading.    
 
Instructional Materials and Equipment:  Our instructional materials vary from new textbooks for 
some of the science classes; an interesting assortment of class sets of literature for English, to 
some fairly old math textbooks, to the informed choice to not use textbooks in several 
departments.  For instance, none of the Social Science courses use textbooks, other than some 
old editions of Government texts used for reference.  Teachers supplement the materials they 
have with specific writings and excerpts from all manner of publications:  books, magazines, 
newspaper articles, online sources, videos, and sound recordings.   
 
We have a 20-station computer lab with five-year old Dell PCs, all of which are networked with 
web access.  In addition, staff and students with their own laptops can access our wireless 
network throughout all three buildings.  The school owns several digital and overhead projectors, 
several television and vcr set ups, an array of art and science lab equipment and materials, and 
some athletic supplies.   
 
Overall our supply of materials and equipment is adequate.  As enrollment grows, we will step-
by-step expand and upgrade our existing supply as best we can.   
 
Opportunities for growth: 
 

• Develop a long-range plan for enrollment and resource growth, and a capital campaign 
that will provide for the purchase of the entire property, and thus a permanent facility for 
the school. 

• Continue with facility renovations that will include a multi-purpose room, a playing field, 
and the completion of the landscape plan. 

• Expand into other buildings on the property 
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7:  Financial Resources and Fiscal Operations    

 

To what extent has the school developed policies, procedures, and internal controls for 

managing the financial operations that meet state laws, generally accepted practices, and ethical 

standards, and to what extent is the school fiscally solvent?   

 
Long Range Financial (and other Resources) Plan 
 
In Bitney’s recent history, we have weathered significant financial and enrollment challenges in 
order to survive.  Of particular concern was the need to borrow $19,550 from the NCSOS to 
overcome a negative fund balance in 2008.  Since then, the school has committed itself to 
transforming our program and image, with the intent of growing enrollment back up over 100 
students and beyond.  This coming year, enrollment will recover to levels not seen since 
2006/07.  It is crystal clear that a track record of declining enrollment could be a death knell for 
the school. To that end, we have established a non-profit educational foundation, initiated a 
major donor campaign, developed an investment prospectus, and will be developing plans soon 
for a major capital campaign 
 
Regular Accounting and External Audit Procedures 
 
Working with the Business Manager and state assumptions provided by NCSOS personnel, the 
Principal is responsible for creating and submitting the budget first to the Charter Council for 
approval; and then for adoption by the NCSOS.  Budget drafts and options are regularly shared 
with the staff and Charter Council.  The school contracts with the NCSOS for business services.  
This agreement is governed by an MOU (see appendix).  The MOU provides a clear-cut and 
thorough review of procedures, all of which adhere to the highest ethical standards, generally 
accepted practices, California law, and pertinent Nevada County requirements.   
 
As defined by the MOU, development of the budget is a multi-step, highly transparent, and 
inclusive process providing more than adequate controls. Bitney’s attendance is audited 
annually, and all expenditures are submitted as warrants to, and approved by, the Charter 
Council.  In short, the benefits of community-based management – that there is broad input and 
transparency – extends to our financial practices as well.  The result is a system of proper checks 
and balances, input from the larger community in financial decisions, and thus greater clarity and 
harmony within the community.  
 
Budgets are reviewed according to the following cycle: 
 

• Adopted Budget for the following fiscal year is developed, reviewed, and 
approved by May of each academic year 

• A first interim budget is created, reviewed and adopted by November of the 
current academic year.  This budget generally makes adjustments for unforeseen 
items and significant changes in attendance, revenues, or expenditures. 

• A second interim budget is created, reviewed, and adopted by February of the 
current academic year.  Again, necessary revisions are made if applicable. 
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Each budgets is carefully reviewed and approved by the NCSOS Charter Services Fiscal Director 
County, and then the Assistant Superintendent of Schools who is also the County Fiscal Services 
Director.  The budget then goes before the County Board of Education for final approval.  The 
levels and frequency of budget review assure responsible and effective use of public funds.   
 
Adequate Reserves 
 
Typically, each budget must have a positive fund balance with a reserve no less than 3% of 
expenditures.  Due to the uncertainty of the California budget, NCSOS has recently asked each 
charter and district to increase this to 5%, which we have done.  They have further suggested, 
quite appropriately, that each school set aside an additional $300 per ADA contingency reserve, 
which we have also accounted for in the 2011/12 Adopted Budget (see Appendix).  In addition, 
since our P2 enrollment figures were higher than the projected 2010/11 Second Interim Budget, 
our ending fund balance from last year will be higher than previously expected.  When all this is 
taken together, we feel confident, as does the NCSOS, that Bitney is well positioned for 2011/12 
with an adequate reserve.    
 
Cash Flow 
 
Of almost greater concern in the current politicized and uncertain economic times, a significant 
amount of expected cash allotments have been deferred in recent years, and may be for several 
years to come.  Even though Bitney has applied for and received exemptions from several of the 
deferments, the management of cash flow has become a highly important and tricky business.  In 
March 2011, with the eminent threat of going cash negative, Bitney borrowed $40,000 from a 
private local entity.  This move was anticipated and planned for over eight months prior to 
March.  Assuming the deferral schedule does not worsen and we will once again qualify for 
further exemptions during the 2011/12 school year, we expect to pay back this loan in regular 
installments during the course of the year.  
 
Adequate Compensation and Staffing 
 
Staff compensation is below local market rates, so we are at risk of losing staff when the 
employment market rebounds.  To some extent, this is offset by favorable working conditions:  
small classes, a harmonious relationship between faculty and administration, the overall positive 
community environment, and the opportunity to be creative in the classroom by leveraging 
particular strengths and current topics.   
 
In order to meet the contingency requirements mentioned above in the Adopted Budget for 
2011/12, all staff have accepted a 3% across the board cut in salary from a full time salary of 
$39,520, to $38,413.  Because of our low enrollment figures there has been no increase in salary 
for four years.  In addition, there is no stepped salary schedule, and all staff, regardless of 
experience, education, or length of service, receive the same compensation.  Administrative 
salaries are based on the same FTE, and are slightly higher only due to the additional number of 
days on their contracts.  Staff working over 75% FTE qualify for a health benefits package 
capped at $4,400.   In addition, again due to the under-enrollment of the last several years, only a 
few teachers are even working at 100% of FTE.  For 2011/12, we have four staff members who 



 

 

Bitney College Prep High School                                                                                               65   

 
                          65 

will qualify for benefits, up from two the previous two years.  
 
We clearly recognize that compensation levels are inadequate and needs to be addressed in a 
major way.  The long term goal is to build the school’s enrollment sufficiently to allow staffing 
levels to return to 100% FTE with two sections of each of the core courses and at least two 
teachers in each academic discipline to provide variety and continuity.  We further recognize the 
need to develop a stepped salary schedule to try to retain highly qualified staff. 
 
Despite this, as outlined in Chapter I, Bitney has always, and continues to attract and retain a 
number of outstanding teachers and administrators who are committed to the charter movement 
and the Bitney model.  Research continues to support the intuitive conclusion that the primary 
determinant of student success is teacher quality.  The quality of our staff, and our continued 
ability to offer a core program of UC approved “a-g” courses, and a plethora of interesting, well 
rounded, and relevant electives; speaks well of our program and staffing. 
 
Marketing Strategies 
 
To support school growth, Bitney engages in a number of marketing strategies to improve the 
visibility and reputation of the school.  Our primary recruiting strategy is to present the school to 
eighth grade classes throughout the county during the winter months.  We host the Brain Busters 
academic competition to build excitement about our program.  Bitney has engaged direct 
marketing strategies, such as print, radio, distribution of flyers, etc. at various times in the past, 
and will continue to do so as resources allow. 
 
Our greatest marketing tool however is the program itself, and the spreading the “word of 
mouth” about Bitney.  Due to the buzz of our campus renovation and enrollment growth over the 
past two years, positive and active “word of mouth” marketing is increasing.  The time to step up 
our marketing endeavors and not let this opportunity pass is now.  We have recently met with a 
retired marketing consultant who has taken a liking to what we are trying to accomplish.  At his 
suggestion, in 2011/12 we will incorporate the concept of the BHAG - The Big Hairy Audacious 
Goal and a targeted direct mailing campaign. 
 
Based on anecdotal evidence, the Bitney staff and community believe that many students and 
parents are simply not aware of Bitney’s existence.  This creates a unique marketing challenge of 
not only convincing people of the viability and vitality of our program, but in simply letting them 
know we are here. 
 
Opportunities for growth: 
 

• Develop a long-range financial and marketing plan to grow the school to an enrollment of 
160 students.  

• Develop a major capital campaign to expand our financial resources to secure a 
permanent facility and complete necessary renovations and updates.  

• Create a new and sustainable salary schedule to adequately compensate staff, increases 
the full time salary, and develop different steps to reflect experience and quality of 
teaching. 
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Summary:  School Organization 

Areas of Strength 

• Clear Vision and Mission involving all stakeholders in preparation 

• School program and ESLRs in alignment with vision and mission 

• Vision, Mission, and program provide basis for academic success of all students 

• Participatory and transparent governance and practice 

• Lean, flexible, and properly managed financial structure and practices 

• Quality, committed staff and teachers 

Areas of Growth 

• Long range growth strategy and plan 

• Long range financial plan and capital campaign 

• Secure facilities 

• Professional development supporting the school growth strategy 

• Continued, tangible integration of the vision / mission / ESLRs into the program and 

curriculum 

• Recruit members with fundraising skills to the Charter Council/Foundation 

• Continued involvement of students, parents, and community members in initiating 

activities and supporting activities in alignment with vision, mission, goals, and 

objectives 

B. CURRICULUM 

To what extent do all students participate in a rigorous, relevant, and coherent standards-based 

curriculum that supports the achievement of academic standards and the expected schoolwide 
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learning results? 

 

1:  Standards and ESLRs 

 

Bitney students participate in a single-track college-prep, objectives driven UC/CSU “a-g” 
approved program, with the most stringent graduation requirements of any high school in 
Nevada County.  By definition all aspects of the program are equally accessible to all students.  
The teachers develop curriculum with an eye toward adherence to the California and Common 
Core Standards, and our own ESLRs.  In addition, all teachers make a concerted effort to 
incorporate current events and trends in their academic field and the interests of the students and 
community. 
 
Current Educational Research and Thinking 
 
Bitney’s teachers are self-motivated professionals who maintain an active interest in their 
academic fields.  Teachers develop lessons keyed to the state standards, specific learning 
objectives, and include materials that illuminate the concepts taught in a thoughtful, engaging 
manner.  In order to assure that our curriculum conforms to current research and thinking, 
individual teachers participate in self-directed research in their fields, attend professional 
development training programs, and participate in professional societies.  Critical thinking is a 
focus in all curricular areas, and can seen throughout the program in problem-based learning, 
hands on laboratories, research presentations, and debates. 
 
 
Congruence 
 
Congruence within the curriculum is demonstrated throughout the program.  Courses are based 
on state standards and lessons are keyed to specific learning objectives.  Lesson plans are 
communicated to students in writing and verbally, and assessments are keyed to the learning 
objectives.  Frequent checking for understanding is built into the instructional practices.  For 
example, the CPM Math program utilizes group work and emphasizes communication and 
questioning.  The curriculum applies the scientific method to mathematics, which engages the 
students and contextualizes the concepts being taught. 
 
Student Work – Engagement in Learning 
 
Two key advantages of our small school environment are the ability of teachers to focus on 
individual student needs and interests, and the openness and acceptance of individuality that lies 
at the core of our community.  This results in increased engagement of students in our program, 
authentic self-expression, and a willingness to take academic risks.  Many teachers offer students 
the opportunity to pursue a unique direction, and we all actively differentiate instructional 
methods to meet the needs of all students.    
 
Curriculum Integration  
 

“To the young mind, everything is individual, stands by itself. By and by it finds how to 
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join two things, and see in them one nature; then three, then three thousand; and so 

tyrannized over by its own unifying instinct, it goes on tying things together, diminishing 

anomalies, discovering roots running under ground, whereby contrary and remote things 

cohere, and flower out from one stem.” 

- Emerson
3
 

 
As a result of our strategic planning process, Bitney has committed to further develop the 
integration of our curriculum in order to improve student engagement, encourage creative 
thinking, explore common concepts across disciplines, and recognize the increasing consilience 
of academic and professional disciplines.  Fogarty4 defined methods of curriculum integration 
which are summarized as follows5: 

Form One: Within a Single Discipline  

Fragmented. The fragmented methodology is a traditional curriculum design which 

separates topics and courses into distinct disciplines. In this model courses are separated 

into traditional areas of study: mathematics, science, humanities, social studies, art, 

technical arts, etc. Each area is defined as an independent course of study. 

Connected. A connected methodology focuses on the details, subtleties, and 

interconnections within an individual discipline. It is this focus on making connections 

(i.e., one topic to another, one skill to another, or one concept to another) which makes 

this methodology a simple form of integration.  

Nested. Nested integration takes advantage of natural combinations. Integration is 

achieved by overtly making connections or creating combinations. This could be 

accomplished in a lesson on the circulatory system by having the lesson focus on both the 

circulatory system and the concept of systems.  

Form Two: Across the Disciplines  

Sequenced. Topics and units are taught independently, but they are arranged and 

sequenced to provide a framework for related concepts.  Teachers arrange topics so that 

similar units articulate. 

Shared. The shared model brings two distinct disciplines together into a single focus. The 

shared methodology overlaps concepts as the organizer.  In this shared approach to 

                                                
3 Emerson, Ralph Waldo. “The American Scholar” from http://www.bartleby.com/5/101.html 
4 Fogarty, Robin “Ten Ways to Integrate Curriculum” Educational Leadership.  ASCD 1991 

http://www.ascd.org/ASCD/pdf/journals/ed_lead/el_199110_fogarty.pdf 
5 Adapted from: http://oregonstate.edu/instruction/ed555/zone3/tenways.htm 
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integration it is necessary that the teachers of the two disciplines plan their teaching 

which will take place in the individual classes together.  

Webbed. Webbed curricula commonly use a thematic approach to integrate subject 

matter. Broad themes such as change, cultures, discovery, environments, interaction, 

inventions, power, systems, time and work provide a greater opportunity for teachers of 

various disciplines to find common topics, concepts and skills.  

Threaded.  The threaded approach to integration is a metacurricular approach where big 

ideas are enlarged. This methodology threads thinking skills, social skills, study skills, 

graphic organizers, technology, and a multiple intelligences approach to thinking 

throughout all disciplines.  The threaded approach supersedes all subject matter content. 

Using this approach, interdepartmental teams can focus on thinking skills to integrate 

with content information.  

Integrated. In an integrated methodology interdisciplinary topics are arranged around 

overlapping concepts and emergent patterns. This process blends the disciplines by 

finding overlapping skills, concepts, and attitudes found across the disciplines.  Much 

like the shared methodology, integration is a result of shifting related ideas out of the 

subject matter content. An important process of the integrated methodology is that 

teachers work together on the topics or themes as commonalities emerge.  

Form Three: Within and Across Learners  

Immersed. The immersed methodology focuses all curricular content on interest and 

expertise. With this methodology, integration takes place within the learners, with little or 

no outside intervention. This immersed study is often undertaken in a field of intense 

interest or passion.  

Networked. A networked methodology creates multiple dimensions and directions of 

focus. Like brainstorming, it provides various ideas and ways of discovering.  The 

networked methodology is totally student centered. It professes that only the learner can 

direct the integration process. The methodology proposes that the learner knows their 

topic and can self-direct their focus on the necessary resources both within and across 

subject areas.  

Instructional practices at Bitney are very well developed in the first forms: integration within a 
single discipline.  Our course schedule reflects a traditional fragmented design, while much of 
the coursework utilizes connecting and nesting strategies.  Much of the curriculum is constructed 
around units that build through foundation concepts to culminate in final projects.   
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We are accomplished and growing into the second forms: across the disciplines.  There is some 
sequencing between the English and Social Studies classes.  For example, Junior English 
students in US History read Huck Finn, Frederick Douglas, and Beloved.  Senior English 
students in Government read 1984 and study debate.  Seniors in Government comprise the jury 
for the Street Law elective.  Bitney is moving towards a webbed approach as part of our Action 
Plan.  Wilderness Week integrates elements of history, field biology, watershed based ecology, 
journaling, art, and physical education.  Seniors in Economics regularly address water resource 
issues on an integrated level, either in our own backyard, or in relation to larger issues:  the 
Peripheral Canal, Hetch Hetchy Reservoir, and the Colorado River Compact.  There is an 
opportunity for English 12 students to be involved in this process as well, and enlarge the scope 
of these units into form three concepts.  
 
There are a few models at Bitney that already utilize ideas in form three; within and across 
learners.  In the senior project, students select a topic of professional or personal interest, develop 
a yearlong plan of study and practice, and present the results of their project to the community at 
the end of their senior year.  Students who have demonstrated the interest and responsibility may 
contract for independent study work on a project, course, or semester-long basis.  
 
Curricular Development, Evaluation, and Revision  
 
Teachers within a department generally coordinate curriculum with each other and with the 
Principal.  The curriculum is owned by each teacher.  It is living and being reviewed and revised 
on an on-going basis.  That there are no long cycle curricular review committees tied to eight-
year publishing cycles, our curriculum can flex to meet the needs of the times and our 
community.  
 
Opportunities for growth: 
 

• Increased collaboration and integration between disciplines is considered one of 
our key priorities going forward. 

• Develop a process for inter-departmental curriculum reviews. 
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2:  Program Access and Student Learning   

 

To what extent do all students have equal access to the school’s entire program and assistance 

with a personal learning plan to prepare them for the pursuit of academic, personal, and career 

goals?  

 
Variety of Programs – Full Range of Choices 
 
All Bitney students have equal access to the entire program presented in the course catalog 
through personal academic counseling.  Some courses and programs may have pre-requisites of 
academic standing or GPA (Math sequencing, ROP and Sierra College).  As described earlier in 
this report, all students are able, with consideration of these prerequisites, of taking a virtually 
infinite number of courses through independent study with one of our partners, individually 
within the community, ROP, Sierra College, and other online programs.  Students whose needs 
are not met by any of these programs may enter into an agreement for independent study, 
sometimes even within particular classes. 
 
Each semester, students hear all the options for 7th period electives.  They then list their first, 
second, and third choices.  Working together, faculty and administration make every effort to 
place students in either their first or second choice.  If necessary, we either add other courses or 
eliminate one due to student preferences.  In addition, in all our athletic or VPA electives:  
Soccer, Ultimate, Art, Drama, Music Performance, or Dance, etc.; there are no prerequisites, 
tryouts, or waiting lists.  Effectively, everyone can play. 
 
Student-Parent-Staff Collaboration 
 
The overall size of the school and small class sizes allow teachers and administrators to take a 
personal interest in the success of each student.  Parental access to teachers and administrators is 
unparalleled.  Our processes are designed to include parents in all decisions affecting the 
performance and/or schedule of a student.  Many formal and informal conversations take place 
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on a regular basis that help ensure a student’s sense of their place in the world, both academically 
and professionally; and to insure we have the right plan in place for their success.  These begin at 
the enrollment conference and with the personal essay, and continue throughout the SST, 504, or 
IEP process if applicable.  The Dean, in consultation with students, teachers, the Principal, and 
families, prepares the personal learning plan for all students.   
 
Our new vision statement embodies the goal that all students will have a clear path upon 
graduation to finding their place in the world. We recognize that we have the opportunity to 
improve our support of student’s goal setting, and plan to enhance the personal learning plan to 
address this. 
 
Monitoring/Changing Student Plans 
 
Early in the academic year, staff collaborate to discuss student performance in all their 
coursework, and make adjustments as necessary.  Changes are typically in math placement or 
adjusting workloads for students who are not meeting expectations (e.g., placement in Academic 
Support class).  Students may also change electives with the permission of the Principal or Dean 
if done so within a reasonable time frame at the beginning of a semester.  
 
Students, parents, and teachers also communicate directly during the course of the year with 
email, telephone, and in-person.  The online grading system allows students and parents to view 
the status of assignments and grades at any time. 
 
Post High School transitions 
 
Post High School transition plans are directed by the Dean, often in conjunction with the English 
Department and within the parameters of Senior Seminar.  We should note that as part of our 
Action Plan, the school administration will be preparing a more comprehensive grade-by-grade 
guidance plan to begin implementation during the 2011/12 school year. 
   
All sophomores take an overnight trip to tour a variety of colleges.  The Fall 2010 tour went to a 
private liberal arts school, a inner-city community college, a vocational school, and the CSU 
Maritime.  In the fall of 2011 there is a trip planned to UC Santa Cruz and other points in the Bay 
Area.   
 
Juniors sit for the PSAT, and are encourage to take the SATs in the spring – to be repeated in the 
fall of their senior year as well.   Seniors are immersed in CSU mentor, FAFSA, and universal 
college applications to secure their admittance to college.   
 
As part of Senior Seminar, all seniors are expected to apply to at least one institution of higher 
learning, and complete a personal essay based on the UC model.  Relevant world issues and 
topics are presented throughout the curriculum.  Indeed, a commitment to relevancy comprises 
our vision statement.  As mentioned before, both ROP and Sierra College courses are available 
to qualifying students; and Senior Seminar includes a series of lessons on life skills topics.  We 
are in discussion about bringing more CTE elements into the program. 
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Relevancy  
 
Again, relevancy is built into our vision and mission, and throughout our academic, elective, co-
curricular, and extra curricular activities.  Our teachers, to varying degrees, incorporate real-
world applications in their presentation of academic concepts.  For example, students in core 
courses have created newsletters, a newspaper, critically analyzed products and services, 
prepared personal budgets, debated current topics (including climate change), dissected animals 
and insects, considered the flip-flop of the earth’s magnetic field, estimated the carbon content in 
trees, constructed a cost-benefit analysis, evaluated the recent economic downturn, considered 
whether or not to remove dams, etc.  
 
We connect our students with the adult community through mentorships in the Senior Project, 
where each student selects an adult to mentor them in the practicum. Weekly assemblies often 
have a community member presenting a topic or service opportunity.  Our electives have a strong 
practical bent; for example, the following courses are scheduled for 2011/2012: 
 

• Cooking 
• Street Law 
• Woodworking 
• Mountain Biking 
• Yoga 
• Psychology 
• Leadership and Community 
• Landscaping 
• Computer Programming 
• Publications 
• Conversational German 
• Digital Photography 

 
Meeting Graduation Requirements 
 
The faculty and administration take a personal interest in each student’s graduation.  The single-
track UC oriented program allows for each staff member to know what it takes for each student 
to graduate.  As a result, only a very small percentage of students from each senior class fails to 
earn a diploma.  In most years, the entire senior class walks in a very personalized and uplifting 
ceremony.  As previously mentioned any student in need of additional support has the full weight 
and attention of the entire community wide Bitney support apparatus.  As depicted in Chapter I, 
our graduation rates and the percentage of our graduates going on to college is on par with any 
high school in the county. 
 
Included in this support system is prep for the CAHSEE, PSAT, SAT, and to a lesser extent the 
California Standardized Tests. 
 
Opportunities for growth: 
 

• Incorporate a CTE wheel survey either as a stand-along course, or integrated into 
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the curriculum. 
• Enhance the personal learning plan to include post-high school plans and other 

personal interests. 
• Continue to infuse our curriculum and program with exposure to post high-school 

opportunities (college, career, service, etc.). 
• Partner with the One-Stop Career Center, about a block from our campus, for 

career preparation activities. 
• Further develop a four-year Comprehensive Guidance Plan 
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Summary:  Curriculum 

Areas of Strength 

• Standards based, a-g approved, single track curriculum 

• Complete range of courses, including electives, ROP, Sierra College, and Independent 

Study options 

• Comprehensive counseling and graduation support 

• Community wide support system include formal and formal practices 

• Ability to customize personal learning plans when applicable 

Areas of Growth 

• Increase collaboration in accord with the strategic plan to differentiate the program within 

the community 

• Continue to increase relevant adult world materials into the program and curriculum. 

• Deepen discovery and support of student interests and career paths 

 

C.  INSTRUCTION 

 

To what extent are all students involved in challenging learning experiences to achieve success? 

 
1:  Learning Experiences  

 
Student Understanding of Performance Levels and Student Observations 
 
Overall program expectations are defined in the community handbook, including graduation 
requirements and behavioral guidelines and rules.  Teachers distribute and review course syllabi 
and publish these to the web site.  The syllabi cover course descriptions, expectations, 
requirements, and define the grading scales used.  Teachers communicate learning objectives and 
performance expectations verbally and in writing, in unit plans, through examples of high quality 
work, and by reviewing rubrics in advance of projects.   
 
Observation of students working and an ongoing examination of student work in connection with 
each and every course and assignment is an integral and ongoing process at Bitney.  This is in 
and of itself a key component of each teacher’s checking for understanding and on the spot 
assessment.  Without question, students understand what is expected of them, and the level of 
achievement to which the teacher’s aspire.  As in all things, results vary according to each 
individual student’s strengths and weaknesses, as well as their overall buy-in to the academic 
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program.    
 
A key benefit of the community environment of our small school is the absence of major 
extraneous distractions, both within and between the students.  The distractions and behavioral 
challenges we deal with are typical of a broadly representative range of students in our 
community, and not those borne of disenfranchised youth.  
 
Examples of student work will be available in each course during the committee visit. 
 
Differentiation of Instruction 
 
Student involvement in learning varies by interest, ability, and inclination.  The Bitney staff 
endeavors to guide all students towards academic proficiency, productive citizenship, and 
meaningful engagement with society. A particular focus in our program is meeting individual 
student needs.  Small class sizes, options for independent study, and alternate assignments help 
keep students on task and engaged.  Teachers variously modify curriculum, instruction and 
assessment based on individual needs, SST plans, and IEP accommodations.  In addition, skilled 
teachers can effectively differentiate instruction within the confines of the classroom.   
 
We have gone into great detail in this report to describe the means by which the low achieving 
students are supported.  Though we intend to take it a bit further, we also make a concerted effort 
to give additional attention to the advanced students.  Beyond the typical and less-than-
satisfactory practice of simply giving a high achieving student something extra to read; Bitney 
teachers attempt to draw such students into group leadership, taking the lead in debate, peer 
tutoring, and actually teaching a portion of a particular unit or even an entire course.  In each of 
the last two years a student has taught 3d graphics, and in the fall of 2011 one of those same 
individuals will teach Computer Programming. 
 
Student Perceptions 
 
Student opinions are solicited informally throughout the year by administration and teachers, and 
formally through teacher evaluations and discussion of the annual community survey conducted 
in the Bitney Houses.  We have divided the students into eight separate Houses, each mentored 
by a staff member; that meet from time to time to go over specific information (Handbook, eg.), 
or solicit input from students on a variety of issues.  Houses are comprised of mixed gender and 
age groups to gather a cross section of opinions and skill sets.  Results of these conversations 
have reinforced our direction and informed our understanding of critical needs. The principle 
goal Bitney has derived from this WASC process is to increase student commitment to learning 
by improving the culture of success in the school.  As part of our Action Plan, this will include 
continued tightening of classroom discipline, early and regular communication of behavioral 
guidelines, instruction in quality work habits, and the increased canvassing of student comments 
and suggestions. 
 
Opportunities for growth: 
 

• Improved culture of academic success 
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• Increased student involvement in all matters, including peer court 
• Encourage staff to seek training in differentiated instruction and personalized learning 

plans 
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2:  Strategies and Resources  

 
To what extent do all teachers use a variety of strategies and resources, including technology 

and experiences beyond the textbook and the classroom, that actively engage students, 

emphasize higher thinking skills, and help them succeed at high levels? 

 
Current Knowledge 
 
All faculty hold single-subject credentials in their content area through the California 
Commission on Teacher Credentialing, and are highly qualified according to NCLB and 
HOUSSE standards.  Electives are taught by teachers with a strong background in the topic area, 
or community members who are experts in their fields.  We do not have a traditional professional 
development program; as teachers pursue improvement in their fields on an ongoing basis.  Most 
of our teachers update their own curriculum on an ongoing basis, which requires them to stay 
current in their fields.  However, we do accept the need to adopt a more formal structure for the 
continuous improvement of our curriculum, instructional practices, and assessment.  As with our 
relationships with students, our approach to professional development leans towards an 
individualized approach.  We are implementing formal self-evaluation and individual 
professional development programs for all teachers in the 2011/12 school year. 
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Teachers as Coaches 
 

In a typical comprehensive high school, the development of a mentoring relationship between 
student and teacher requires effort from the student, and depends upon the teacher’s workload.  It 
is not an expected relationship in this model.  We (students and staff) all come to Bitney because 
we want something more in our day-to-day lives: authentic, caring relationships.  This ethic 
permeates the school, which greatly increases the opportunity for students to take advantage of 
caring, adult relationships. 
 
In fact, our adherence to the new Three R’s (as explained in Chapter III) is pertinent to this 
section.  Building strong relationships between students and teachers we believe is a key 
component of the educational experience.  That, along with the relevancy inherent in our 
program comprises the cornerstone of teacher “coaching.”  With our limited use of textbooks, 
and the encouragement for teachers to bring in meaningful outside materials and speakers, and 
bring forth as many hands-on experiential ways of reinforcing the thematic as possible; Bitney 
students are, without question, exposed to a broad range of strategies and resources.  
 
In addition, the great majority of Bitney teachers have worked in numerous other endeavors 
besides education, including several who have owned and operated their own businesses, 
acquired a fair amount of outdoor recreational, guiding, and leadership experience, traveled 
extensively both within and without the country, produced, exhibited, and/or published their own 
works of art, literature, or music, and otherwise been engaged as life long learners.  In other 
words, students at Bitney are exposed to a wealth of knowledgeable, creative, and experienced 
adults who are eager to share that knowledge with them.   
 

Examination of Student Work  
  

As the committee will see during the visit, representative samples of student work will 
demonstrate the students’ ability to: 
 

• Organize, access and apply knowledge they already have acquired 
• Research, inquire, gather, discover and invent knowledge on their own and communicate 

this to their peers 
• Think, reason, and problem solve in group and individual activities 
• Discuss and debate the findings of their inquiry 

• Use technology to assist them in achieving the academic standards and the expected 
schoolwide learning results 

• Use materials and resources beyond the textbook 

 

Real (Practical) World Experiences  
 
As mentioned previously, students have a variety of opportunities to model adult world 
experiences: 
 

• Community service requirement  
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• Relevant electives 
• ROP courses 
• Research projects on current topics in core courses 
• Senior Project  
• Finding The Good and Independent Study programs 
• Internships with area businesses or other experts in their field 

 
Opportunities for growth: 
 

• Develop a broader menu of community service opportunities 
• Develop and implement an individual professional development and mentoring 

program. 
• Improved culture of academic success. 
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Summary:  Instruction 

Areas of Strength 

• Clear expectations for student success 

• Strong, supportive coaching relationships with students 
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• Broad variety and opportunities for community-based and adult world experience. 

Areas of Growth 

• Develop and implement an individual professional development and mentoring program. 

• Develop a menu of community service opportunities 
• Improved culture of academic success. 

 
D.  ASSESSMENT AND ACCOUNTABILITY 

To what extent does the school use a professionally acceptable assessment process to collect, 

disaggregate, analyze, and report student performance data to the parents and other 

shareholders in the community, and to what extent do teachers use appropriate assessment 

strategies to measure student progress toward acquiring a specific body of knowledge or skills? 

 

1:  School-wide practices and Teacher strategies   

 
Professionally Acceptable Assessment Process 
 
Bitney collects, disaggregates, and analyzes all school-wide testing data administered through 
the CDE.  Although these tests provide crucial assessment data for our program and student 
performance, we endeavor to reach beyond the limitations of these tests.  We are committed to 
develop a school-wide report card that will provide a broader picture of the programs 
effectiveness.  This will not be an easy challenge – the easy steps are done: objective analysis of 
standards-based math and English skills as reported in our API scores.  The hard part will be to 
develop measures of subjects not tested, as well as our ESLRs, and do so in a longitudinal way 
with curriculum and a program that evolves to address a changing world.  As mentioned 
previously, the development of our own internal Report Card is part of our Action Plan. 
 
Parents receive results of all CAHSEE and state standardized tests a few months after 
completion.  In addition, the school keeps all such records, including results of the PSAT and 
SAT.  This taken together with regular reporting of student report cards and the updating of 
transcripts; constitutes the methodology by which parents and other members of the community 
are informed of traditional student achievement.   
 
Analysis of test results and trends constitute an integral part of the work of this report and the 
ongoing assessment of our program, but certainly not the only part.  We will continue to create 
and utilize multiple measures of assessment and accountability, and devise a means to inform all 
shareholders of our progress.   
 
Basis for Determination of Performance Levels 
 

Teachers use a variety of assessment practices: objective, subjective, rubric-based, and authentic 
in gathering formative and summative student performance information. Process assessments are 
used in larger projects, such as unit papers and the Senior Project.  In addition, some teachers 
utilize curriculum-embedded benchmark tests. Teachers post their grades online, usually weekly 
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and sometimes daily, where students and parents have real time access. 
 
Students’ grades are derived from a variety of work efforts, including class work, homework, 
impromptu and rehearsed verbal presentations, participation, projects, papers, presentations, 
quizzes and exams.  Grading is a reflection of competency in relationship to mastery of the 
content standards and learning objectives of the curriculum and instruction.  Teachers generally 
conform to a standardized grading scale, though some teachers make individual modifications.  
All class grades are converted to numerical form to derive a student GPA based on a four-point 
scale. 
 
Bitney uses appropriate assessment strategies to monitor student progress toward learning 
standards and specific learning objectives.  Teachers use homework checks and other 
participation assurances, worksheets and other short comprehension tests, to impromptu and 
rehearsed verbal presentations, quizzes and exams, creative projects, and formal papers. We are 
conscious of designing assessments across the domains of Blooms taxonomy to assess a variety 
of learning domains.  Each teacher has been collecting samples of student work to share with the 
visiting committee. 
 
Student Feedback 
 
Bitney asks for student feedback annually for each course (see Appendix). Qualitative and 
quantitative information is gathered on the following criteria, and scored on a four-point scale. 
 

1. Organization of the course is evident  
2. Rubrics and grading system are clear 
3. Time in class is well spent  
4. Lessons are interesting and engaging  
5. Lessons are paced just right (not too fast or too slow) 
6. The teacher is respectful of the students 
7. The teacher is prepared  
8. The teacher is enthusiastic   
9. The teacher is knowledgeable in the subject  
10. The atmosphere is conducive to learning 

 
This feedback is shared with teachers in order to improve their courses and inform their 
professional development strategies.  In addition, informal checks and conversations regarding 
teaching strategies and assessment tools are conducted on an ongoing basis.  
 
Modification of the Teaching/Learning Process 
 
Early in the school year, teachers convene to determine if students are in the correct placements.  
This usually impacts math and scieince placement, and may result in a change in a schedule to 
the more appropriate class, or to Academic Support.  If appropriate, feedback from student 
evaluations is utilized by teachers to modify their instructional practices.  Some teachers also 
gather student feedback on curriculum and use it to find more engaging work. 
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Monitoring of Student Growth 
 
Bitney teachers and administration monitor student progress towards meeting course objectives 
and graduation requirements in a variety of ways. Grades are posted online regularly, progress 
reports are mailed quarterly, and grades and transcripts distributed each semester.  
Administration reviews and analyzes student achievement on standardized tests and other 
assessments.  Our small classes and student focus ensure that students do not slip between the 
cracks. 
 
NCSOS 
In addition to providing business services through an agreement of understanding, the county 
Superintendent of Schools office has oversight responsibilities over Bitney operations.  County 
personnel meet with the principal once a year to go over all pertinent policies and procedures, 
our ability to continue to provide a top-notch college preparatory program, to ensure that all staff 
are properly credentialed and highly qualified, and to maintain that we are on track with our API 
scores, standardized testing, and accountability to all our shareholders.  In other words, both the 
NCSOS and Bitney are firmly invested in our use of best practices in all endeavors.  From time 
to time the principal and other members of the community make presentations before the County 
Board of Education to update them and apprise them of our progress and accountability. 
 
Opportunities for growth: 
 

• Develop a Bitney Report Card.   
• Develop benchmarks tests for use in creating the report card. 
• Further develop and monitor curriculum-embedded assessments when applicable. 
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Summary:  Assessment and Accountability 

Areas of Strength 

• Bitney teachers utilize a broad range of formative and summative assessment tools 

ranged across learning domains 

• All feedback and assessment is shared with the staff and Charter Council, discussed, 

analyzed, and utilized to make necessary modifications in the teaching/learning process  

• Student feedback is actively solicited and incorporated into program planning. 

• Ability to make adjustments and adaptations quickly and effectively  

Areas of Growth 

• School report card which will allow more focused achievement of academic expectations 

• School report card will allow a more focused and relevant assessment tool 

• Improved web resources for family access to academic status and grades 

• Continue to collect and analyze relevant data from a variety of sources 

E.  SCHOOL CULTURE AND STUDENT SUPPORT 

To what extent does the school leadership employ a wide range of strategies to encourage 

parental and community involvement, especially with the teaching/learning process? 

1:  Parent and Community Involvement  

 
As a charter school, Bitney was born of community.  Parents and interested community members 
put forth the effort to create a school around a common vision.  Bitney’s key strength continues 
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to be its community foundation; this foundation begins with school leadership.  The Charter 
Council is comprised of parents, staff, administration, students, and members of our larger 
community. 
 
Declining student achievement typically derives from personal and home life events.  The Bitney 
model is designed to give all students a consistently nurturing and supportive environment while 
maintaining high academic expectations.  This model recognizes, as in Maslow’s hierarchy of 
needs, that if students are preoccupied with survival and security needs, they will not be able to 
attend to their academics.  The mother of a recent graduate, a Psychologist by trade, put it this 
way, “Bitney does a great job of getting kids through high school emotionally intact.” 
 
How do we stay in touch with our community?  A few years ago we sponsored a journalism 
class.   Although the students were interested in the topic, the production of a paper did not pan 
out.  In discussing this with the students, we learned that the principle need for a newspaper – the 
dissemination of news – was not that prevalent.  Why?  Because for the most part, students and 
staff know what’s going on all the time: news travels fast, and the codification and dissemination 
of the news in a formal manner made for old news! Undaunted, we continue to seek ways to 
improve communications. 
 
We stay in touch by having close, open relationships; by talking regularly and supportively. We 
also stay in touch with a community email list, a web site, a Facebook page, and the occasional 
school newsletter.  Students and parents have regular, open access to school staff; appointments 
are rarely necessary for students to have a chat with the Dean about graduation requirements.  
Parents have direct access to teachers and staff with an immediacy and openness not typical or 
even possible in a traditional, large high school.  Parents are able to stay involved in the 
academic lives of their children in a concrete manner. 
 
In order to consolidate community-wide information of the opinions and desires of the 
community for planning purposes, we have instituted an annual community survey.  We ask for 
and receive responses from students, parents, staff, and community members.  The results of the 
survey support the view that a close community feel is highly valued by all members of the 
Bitney family.  A summary of the survey results for the past two years can be reviewed Chapter 
I, Section 3:  Process and Perception Data.   Survey results in their entirety can be seen in the 
Appendix.  
 
Regular Parent Involvement 
 
Parents were instrumental in creating the school twelve years ago and continue to be an integral 
part of the school.  The school parent council supports school activities and provides necessary 
fundraising support.  Indeed, without the gifts of time and financial support, our school would 
not exist as it does. The Parent Council participates in school governance by seating two of the 
Charter Council member openings.  In addition there are currently two “parent-emeriti” serving 
on the board as community members, demonstrating the personal involvement and commitment 
some parents feel to the school. 
 
Parents participate in school activities variously through driving on field trips, chaperoning 
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school events, operating the school “bistro,” coaching the ultimate Frisbee team, and by 
providing breakfast during STAR testing days.  Occasionally, parents participate in classroom 
presentations and school assemblies, and have even taught elective courses.  Next year, a 
guardian will teach an academic elective in Psychology. Parents have direct and easy access to 
teachers and administration, and teachers regularly communicate with parents regarding 
performance and behavior issues, and to celebrate successes.  Although access to the online 
grading system is not completely user-friendly, we intend to address its shortcomings.  This will 
increase parental involvement and awareness even further.  
 
Use of Community Resources 
 
Bitney operates in a close-knit community where students are “known, respected, and educated.”  
We care for each other, and if someone is in crisis or distress, the community attends to them.  
Should a student need a referral for community services, our student services team maintains 
resource referral listings and relationships with support providers in the community. In addition 
to this web of support, our defined processes for supporting students include: 
 

• Daily Study hall periods for all students 
• Differentiated instruction throughout the program 
• Academic Support elective for students who need additional support 
• SST process and family consultations 
• Referrals to tutors 
• Informal internal support system 

 
The community-based philosophy of the school permeates throughout the program as well.  
Community members teach many of our electives, and regularly put on school assemblies. 
Students must perform 150 hours of community service in order to graduate, and the Senior 
Project includes a mentorship by a community member.  
 
Parent/Community and Student Achievement 
 
In our endeavor to set a high academic bar; we communicate our expectations or student 
achievement through course syllabi handouts and on the school web site.  We host a parent 
orientation evening at the beginning of school, a back to school night/community pot luck after 
two weeks of where teachers present an overview of their programs to the community.  Teachers 
and parents generally use email to update status and address issues, and telephone and in-person 
meetings occur regularly. Prior to the close of each quarter, teachers send letters to the families 
of students who are in danger of failing a class.  Parents have access to their students grades 
through School Pathways. 
 
Opportunities for growth: 
 

• Improve the overall atmosphere of academic expectations. 
• Enhance strategies for supporting parents in supporting the student’s academic 

success. 
• Improve performance of, and parent access to, the online grading system. 
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2:  School Learning Environment  

 
Safe, Clean, Orderly Environment 
 
At Bitney, the teachers, staff, and administration strive to maintain a safe, clean, and orderly 
environment.  Underlying this effort is the strong community feel of the school, which asks all 
members of the community to not just care for each other, but to care for our school 
environment.  The school is in compliance with all local and state safety laws and building 
codes.  Fire exits are marked, and an alert procedure is in place.  We do not experience 
vandalism or other results of misplaced hostility.  We do have the challenge of getting some kids 
to clean up after lunch, and will be asking student leadership to take this up in the next school 
year.  Analysis of school incident reports suggests that there are only a handful of students at any 
given time who feel the need to disrupt classes or community cohesiveness.  Most of these are 
quite harmless in nature; other than the temporary disruptions to academic endeavors they incur.  
The vast majority of students have indicated to us they would like to see a bit less tolerance for 
these disruptions so they can get on with learning.  This is being addressed in our Action Plan. 
 
Teachers and students have taken the concept of a safe, clean and orderly environment to another 
level by actively participating in the painting (both functional and artistic) of the classrooms, 
walls, corridors, and even floors of the schoolhouse.  Beyond that, teachers, students, and parents 
for the past several years have played an immense role in moving the school, building walls, 
tearing down others, hanging, taping, and mudding sheetrock, and in setting up a functional 
computer lab.  This direct investment by members of the community is not only conducive to 
learning and school pride; it creates an entirely new conception of what school is.   For many 
students and their parents, Bitney is far more than just a place to go and do high school; it is their 
community and an integral part of their lives.    
 
High Expectations/Concerns for Students 
 
Building an accepting and supportive culture, while maintaining high academic standards, is a 
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delicate dance of carrots and sticks.  At any given time, roughly 10-15% of students are not 
focused on their success within the Bitney academic program. While these students are the first 
topic in our staff meetings, parent conferences, SSTs and Academic Support Class, we also look 
for ways to pull these students up by ‘moving the herd;’ by modeling a culture of success at 
Bitney.  Part of our strategy to accomplish this is to utilize the student leadership and the higher 
achieving students as allies to instill an even stronger sense of belonging, expectations, and 
responsibility.  The Brain Buster Challenge and the annual Bitney Chess Tournament are results 
of this thinking, and we will be focusing on improving the culture of success in our school’s 
annual plan. 
 
Atmosphere of Trust, Respect and Professionalism 
 
Again Bitney’s motto comes into play.  The students are proud of the degree that they are known 
and accepted, and extend that to other members of the community.  Without a caring, committed 
community, deep learning will not occur.  Many of our assemblies and House discussions are 
aimed at bringing students into the problem solving arena and looking for ways to improve the 
school.  As you observe the school, look at how the community interacts, plays with, and 
supports each other.  This is indeed one of our strengths and a key attribute in the determination 
of many people to enroll at Bitney. 
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3:  Student Learning Plans and Success Strategies  

 
Personalized Support, Direct Connections, Strategies 
 

As you have read throughout this report, Bitney College Prep High School is dedicated to 
providing a positive learning experience for our students.  We are community-managed top to 
bottom; with student, parent, teacher, and charter councils. Each member of the community has a 
voice and a forum to express that voice.  In effect, all resources of the school are in place and 
directed towards both high student achievement and to create and support the emotional and 
intellectual readiness for learning. 
 
Rather than offer categorical programs to the school community, we favor individualizing 
learning and support services on a case-by-case basis.  Teachers and staff endeavor to meet 
student needs not just through formalized accommodations derived from IEP and SST processes, 
but through differentiated instruction, customized curriculum, and independent study.  All 
programs, formal and informal support services, co-curricular, and extra curricular activities are 
part of this endeavor and are open to each and every Bitney student. 
 
 
Student Perceptions 
 
The annual community survey asks students how well the programs prepare them for life.  There 
is general satisfaction with the school’s support and counseling services, but a desire for 
increased exposure to career education and practical skills. As a result of this feedback, we are 
planning the implementation of student career planning into our personal learning plan 
procedures. 
 

Summary:  School Culture and Student Support 

Areas of Strength 

• Strong community involvement, support and structures 

• Broad co-curricular and support services 

• Ownership of the school and community by staff, students, and parents alike 

Areas of Growth 

• Increase the culture of academic excellence throughout the school 

• Individualize personal learning plans to develop student post high school plans 
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Chapter V.  Schoolwide Action Plan 

 
 
Based on the findings reported in this self-study, the entire BCP WASC team has analyzed our 
critical areas of academic need and developed two specific goals to address them.  In conjunction 
with the other areas of ongoing improvement identified in Chapter III, these goals will be the 
focus of our school’s improvement over the next three to five years and will help guide the 
allocation of time and resources.  The following section provides the rationale, annual goals and 
benchmarks to be achieved, as well as the specific tasks deemed necessary to achieve them.  This 
Action Plan is a work in progress and will be reviewed, evaluated, and updated on an annual 
basis to meet the changing needs of the school.   
 
Goal 1:  BCP will strengthen the overall academic atmosphere of the school. 

 

Note:  While Goal 1 as stated here (and several of the sub-goals) remain identical to Goal 2 in 

the 2005 Self-Study Report; the rationale, subsets of goals and benchmarks, and the ESLRs 

addressed are fundamentally different than those of six years ago.  Progress on those goals and 

benchmarks has been outlined in Chapter III.  By restating this goal at this time, the school 

recognizes not only its continuing importance; but acknowledges that the focal point, as well as 

the details and methodologies for achieving them, have evolved into a new set of challenges. 

 

A. BCP will strengthen the overall culture of order and respect. 

 

Rationale:   
 

• In the 2010/11 community survey, both teachers and some students expressed frustration 
with an overall lack of order and respect on the part of a handful of students.  While it 
remains a distinct Bitney imperative to address each student behavioral problem as a 
unique case most befitting the situation and the needs of the individual student; it has 
become clear that in some cases we have done so with a certain loss to meaningful 
instructional time and the maintenance of a classroom atmosphere most conducive to 
learning.  

• Increasing the overall level of order and respect could create an opportunity to close the 
achievement gap between our highest and lowest achieving groups. 

 
Annual Goals and Benchmarks:  
 

• 2010/11:  While this has always been protocol at Bitney, each teacher began anew to 
insist that repeated instances of non-compliance with academic expectations or 
disruptive behavior simply will not be tolerated.  In some cases, students were removed 
from specific classes when they were unable or unwilling to properly continue.  

• 2011/12:  Continue the practice in a consistent manner and include the students and 
student leadership council in both identifying and solving any problems. 

• 2012/13:  Develop a clear policy crafted by both students and staff to move forward in a 
meaningful way.  



 

 

Bitney College Prep High School                                                                                               92   

 
                          92 

ESLRs Addressed:  
 

• Accomplished Scholars 
• Effective Communicators 
• Critical Thinkers/Problem Solvers 
• Authentic Individuals 
• Community Members 

 
Specific Tasks: 
 

• Staff:  Develop a formalized and collaborative policy of classroom discipline  
• Staff:  Identify, develop, and implement personalized learning plans for particular 

students who would most benefit from them 
• Staff:  Develop methods to measure the implementation and success levels for the 

policy as a whole and any personalized learning plan put in place 
• Staff:  Develop a mechanism to transfer the implementation data to our Report Card  

 
B.  BCP will analyze the effectiveness of our academic support mechanisms and academic 

probation policy. 

 

Rationale:  
 

• While the BCP staff and administration have begun to address this issue in a more 
consistent manner, further review and enhancement remain important.   

• In particular, as evidenced by the continued high numbers of students falling below the 
2.0 GPA level, the policies require more consistent implementation, additional resources, 
and more collaboration amongst the staff. 

• Increasing the effectiveness of these policies could lead to a marked improvement in the 
achievement gap between our highest and lowest achieving groups. 

• Strengthening the policy will allow the school the opportunity to identify those students 
for whom Bitney is not the right fit in a more cohesive and consistent manner.    

 

Annual Goals and Benchmarks: 
 

• 2010/11:  As mentioned in Chapter III, the administration has taken to shortening the 
probationary period of all academic and behavioral contracts.   A more consistent and 
frequent review of progress will enable students to either work themselves out of 
probation, or come to the conclusion that Bitney is not the appropriate placement. 

• 2011/12:  Continue and improve the process of shortened contracts with more frequent 
review.  In addition, create a process to review and enhance the opportunities provided 
for students in the Academic Support tutorial, including the increased use of peer tutors 
as needed.  A mechanism for classroom teachers to more effectively communicate the 
needs and academic deficiencies of students in Academic Support will be developed and 
implemented.  

• 2012/13:  Continue to review the effectiveness of both the Academic Support and 
Academic Probation policies, and the mechanisms to communicate specific deficiencies 
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to the Academic Support teacher.  Revise if necessary.  
 
ESLRs Addressed: 
 

• Accomplished Scholars 
• Effective Communicators 
• Critical Thinkers/Problem Solvers 
• Authentic Individuals 
• Community Members 

 
Specific Tasks:  
 

• Staff:  Develop and implement a more consistently utilized peer tutoring program for 
students in Academic Support or on Academic Probation. 

• Staff:  Develop and implement a mechanism to more effectively communicate any 
student deficiencies and learning obstacles for students in Academic Support.  

 
C.   BCP will increase the effectiveness of the Community Handbook and Academic 

Planner. 

 

Rationale:   
 

• For several years now the staff has noticed that the majority of students do not use their 
planners at all, or have no skill sets to effectively put the planner to good use.  This seems 
to be especially the case for those students who are achieving at a low academic level.   

• Similarly, a recurring theme at nearly every SST or IEP meeting is the need for students 
to develop a more effective method of organization and planning.  In most cases 
however, the student is left to his or her own devices to come up with that method. 

• There is no comprehensive method or plan for utilization of the planners, nor a student 
expectation to do so. 

• Increasing the effectiveness of the handbook/planner and its usages could lead to a 
marked improvement in the achievement gap between our highest and lowest achieving 
groups. 

• Increasing the effectiveness of the handbook/planner and its usages could lead to a 
greater and more meaningful utilization of the study period by more students. 

• Increasing knowledge of the school policies and procedures as outlined in the handbook 
could definitely lead to greater community awareness and cohesiveness. 

 
Annual Goals and Benchmarks:  
 

• 2010/11:  Acknowledgement of the problem through staff discussion and the WASC 
process. 

• 2011/12:  Develop and implement a method of handbook checks in each study period.  
Assess on an ongoing basis.   

• 2012/13:  Assess success of program during 2011/12, and revise if necessary. 
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ESLRs Addressed: 
 

• Accomplished Scholars 
• Effective Communicators 
• Critical Thinkers/Problem Solvers 
• Authentic Individuals 
• Community Members 

 
Specific Tasks: 
 

• Staff:  Develop and implement a policy of handbook checks during study period. 
• Student Leadership:  Help the staff communicate the rationale and expectations for the 

policy.  Help the staff develop revisions if necessary. 
 

D.  BCP will introduce more thematic units and strive for further interdepartmental 

collaboration across the curriculum. 

 

Rationale:   
 

• This goal is consistent with the school’s strategic plan, and the objective to move toward 
more experiential and cross-curricular endeavors. 

• Student responses from the community survey suggest there is a certain level of 
frustration on some student’s parts regarding seemingly arbitrary and non-cohesive sets 
of expectations, major assignments, and field trips. 

• The Bitney staff and Charter Council have concluded that movement in this direction is 
vital to ensure the continued success and growth of the school. 

• For many years there has been some collaboration, particularly between the English and 
Social Science departments on specific assignments and themes, and during the 2009 
Wilderness Week at Donner Summit.  In each case it was determined that it would be in 
the school’s best interest to expand the concept.  

 
Annual Goals and Benchmarks:  
 

• 2010/11:  the staff conducted a preliminary assessment of what types of thematic units 
would best serve the school, and which departments might be in the best position to 
move forward.   

• 2011/12:  Begin with the development of themes to address at Wilderness Week in 
September, as we once again venture to the Clair Tappaan Lodge at Donner Summit.  
Carve out specific time from the schedule or staff meetings for inter-departmental 
contacts to plan for specific themes and/or assignments throughout the year.  Analyze the 
effectiveness as we go. 

• 2012/13:  Create and implement a master plan for thematic collaboration throughout the 
year.  

 
ESLRs Addressed: 
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• Accomplished Scholars 
• Effective Communicators 
• Critical Thinkers/Problem Solvers 
• Lifelong Learners 
• Authentic Individuals 
• Community Members 
• Responsible Global Citizens 

 
Specific Tasks:  
 

• Staff:  Keep the discussion and possibilities for collaboration alive and open at all times. 
• Staff:  Develop a method to analyze the effectiveness of all collaborative themes and 

assignments.  Revise as necessary. 
• Students:  Help the staff communicate the importance and methodology of collaboration.  

Assist the staff with revisions if necessary. 
 

E.  BCP will develop and implement a more comprehensive four-year guidance plan. 

 

Rationale: 
 

• Even though we do a reasonably good job of providing basic information to our parents 
and students concerning college and financial aid applications, we feel the entire process 
can and should be formalized a bit more. 

• This is especially true in the last four years since we have not had the luxury of 
conducting Senior Seminar as a completely separate course rather than embedding it 
within English 12. 

• In addition, more effort should be given to those students not going directly into a four or 
even two year college program to offer them guidance for a post high school life. 

• Anecdotal evidence, and the comments of some parents and students suggests a 
component of this plan should be basic financial literacy, something usually not a major 
part of our Economics course. 

 
Annual Goals and Benchmarks: 
 

• 2010/11:  Preliminary discussion took place between the principal and the dean regarding 
the importance of such a plan. 

• 2011/12:  The administration will develop a policy proposal and share it with the staff for 
input as soon in the year as possible.  Subsequent to staff suggestions and revisions, the 
proposal could be formalized and instituted to whatever degree possible. 

• 2012/13:  Implementation of the proposal from the beginning of the school year, with 
ongoing analysis as to its effectiveness.  Revise if necessary. 

 
ESLRs Addressed: 
 

• Accomplished Scholars 
• Critical Thinkers/Problem Solvers 
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• Lifelong Learners 
• Authentic Individuals 
• Community Members 
• Responsible Global Citizens 

 
Specific Tasks: 
 

• Administration:  Develop a draft proposal early in the 2011/12 school year. 
• Staff:  Review and approve the proposal with any necessary revisions. 
• Administration:  Develop a method to analyze the effectiveness of the program and revise 

if necessary. 
 

F.  BCP will continue to improve student performance in California standards-based 

mathematics classes. 

 

Rationale: 
 

• CST scores in both Algebra 1 and Geometry continue to indicate a lower level of 
achievement than befits a college preparatory school. 

• While progress has been made in this regard since 2005, the WASC process has clearly 
indicated that more needs to be done. 

• A small number of freshmen continue to enter Bitney unprepared for Algebra 1. 
 

Annual Goals and Benchmarks: 
 

• 2010/11:  Recognition of the need for further improvement. 
• 2011/12:  Put in place a mechanism for identifying those students struggling with 

Algebra and Geometry as soon as possible, in order to create a personalized learning plan 
for their success.  Once identified, a peer tutor should be assigned to assist in this effort 
either during study period or Academic Support.  If applicable, have the student work 
with our Resource Specialist in any supplemental coursework or practice as needed.  In 
addition, reacquaint ourselves with the county-wide effort to increase readiness for 
Algebra 1 at the middle school level.  Begin to develop a mechanism whereby Bitney can 
help remediate students entering high school unprepared to be successful in Algebra 1. 

• 2012/13:  Analyze the effectiveness of any personalized learning plan and create a 
mechanism to transfer that data to our Report Card.  Revise if necessary. 

 
ESLRs Addressed: 
 

• Accomplished Scholars 
• Effective Communicators 
• Critical Thinkers/Problem Solvers 
• Authentic Individuals 
• Community Members 

 
Specific Tasks: 
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• Math Instructors:  Develop and implement a mechanism for early identification of 

students struggling with Algebra or Geometry. 
• Math Instructors/Admin:  Develop and implement a process to create a personalized 

learning plan for students so identified. 
• Math Instructors/Admin:  Develop and implement an effective peer-tutoring program. 
• Math Instructors/Admin:  Make contact with NCSOS personnel to become part of the 

county-wide effort to increase readiness for Algebra 1.   
 

G.  BCP will strengthen overall skills in reading, writing, and speaking across the 

curriculum. 

  

Rationale: 
 

• Although standardized test scores indicate a decent percentage of Bitney students in the 
proficient to advanced levels in English-Language Arts, anecdotal evidence, and the 
general consensus amongst the staff indicate a need to increase these skills across the 
board.  

• Strengthening overall skills in reading, writing, and speaking could also lead to a marked 
improvement in the achievement gap between our highest and lowest achieving groups. 

• While some students write reasonably well in an English assignment, staff recognize the 
need to improve the level of writing across the curriculum, eg., Science lab reports, 
History homework assignments, and Economics essays. 

 
Annual Goals and Benchmarks: 
 

• 2010/11:  Recognition of the need. 
• 2011/12:  Through a collaborative process, review and reinforce the mechanical and 

structural skills necessary to write a formal five-paragraph essay.  Once the parameters 
have been established, institute a program whereby essays are then assigned as far across 
the curriculum as possible.  Attempt to develop a similar process and synthesis in regard 
to expectations to reading and oral presentations.  Create a process of collecting evidence 
of student success through the use of individual portfolios.  To augment the entire 
process, expand the academic elective offerings in the English Department, and if 
applicable, apply for UC “a-g” approval. 

• 2012/13:  Analyze the effectiveness of all programs instituted in 2011/12.  Create a 
mechanism for transferring that data to our Report Card.  Revise if necessary. 

 
ESLRs Addressed: 
 

• Accomplished Scholars 
• Effective Communicators 
• Critical Thinkers/Problem Solvers 
• Lifelong Learners 
• Authentic Individuals 
• Community Members 
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• Responsible Global Citizens 
 
Specific Tasks: 
 

• English Department:  Develop and implement a formalized process to introduce, practice, 
and master the five-paragraph essay and all its components. 

• English Department:  Share that with the entire staff for review and revision if necessary. 
• Staff:  Assign the five paragraph essay across the curriculum when applicable. 
• Staff:  Develop and implement collaborative expectations and methods of assessment for 

reading assignments and oral presentations. 
• Staff:  Create a process for the collection of evidence to show student achievement in this 

regard, and a mechanism to transfer the data to our Report Card. 
 

H.  BCP will identify and develop our own internal Report Card to assess student and staff 

achievement and progress on these goals. 

 

Rationale: 
 

• The Report Card will not only be able to track progress on the goals of this Action Plan, 
but also augment and provide valuable multiple measures to assess student and staff 
achievement in all areas. 

• The Report Card will be an immensely more useful tool to measure success and any lack 
thereof than standardized test scores or a traditional top down administrative evaluation 
of staff. 

• The Report Card can become part of our annual report, and an integral feature of any 
future WASC Self Study Reports and Charter Renewal Petitions. 

• The Report Card will be commensurate with our goal of becoming a national model and 
showcase of small site-based college preparatory charter high schools. 

 
Annual Goals and Benchmarks: 
 

• 2010/11:  The concept of the report card has been explored and agreed upon during the 
WASC process. 

• 2011/12:  In regard to every goal and sub-goal in this Action Plan, both above and below, 
a mechanism and process will be established to measure and assess progress on all levels 
- for students, staff, and administration - in order for that data to be transferred to the 
Report Card.  Included in this effort will be mechanisms to further identify and establish 
measures of student achievement in regard to our ESLRs, the California content 
standards, and the common core standards.   A working draft of the Report Card should 
be complete prior to the close of the 2011/12 school year, and published if possible. 

• 2012/13:  Review and revise the process if necessary.  Continue the collection of data.  
Instigate the process of preparing and publishing an annual Report Card. 

 
ESLRs Addressed: 
 

• Accomplished Scholars 
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• Effective Communcators 
• Critical Thinkers/Problem Solvers 

• Lifelong Learners 
• Authentic Individuals 
• Community Members 
• Responsible Global Citizens 

 
Specific Tasks: 
 

• WASC Leadership Team:  Identify and prepare a draft of all possible procedures and 
mechanisms for collecting evidence and data to be included in the Report Card. 

• WASC Leadership Team:  Share that draft with the staff, charter council, and student 
leadership for review and revision. 

• WASC Leadership Team:  Implement the process across the board. 
• Staff:  Continue to review, maintain and collect evidence, and analyze student 

achievement in relation to our ESLRs and both the California and common core 
standards. 

• Staff:  Continue to incorporate ESLRs into course syllabi and procedures 
• Staff:  In conjunction with this process, a comprehensive review of the ESLRs is 

warranted. 
 
 
Goal 2:  BCP will refine the school’s strategies and increase efforts aimed at growing and 

stabilizing the student body population. 

 

A.   BCP will develop and maintain a consistent and assertive marketing strategy to attract 

more students.  

 

Rationale:  
 

• Even though we are encouraged by the three-year trend of increased enrollment, there is 
absolutely no room for complacency.  To reach a good solid level of sustainability and 
budget stability, Bitney needs to once again reach and maintain an enrollment level over 
100 students on a consistent basis.  Ultimately, a full enrollment of 160 (forty per grade 
level) is preferable. 

• Bitney continues to have a large number of students transferring in and out during the 
school year for a variety of reasons.  Similarly, the school also continues to have a 
number of students enrolled at the end of any given year who choose not to return.  While 
the basic numbers and percentages of students in both categories has remained fairly 
constant, and some level of this will continue to occur; it would be beneficial to find a 
basis for equilibrium. 

• Consistent enrollment numbers well over 100 students could also provide Bitney with the 
opportunity to offer more reasonable and equitable compensation to the staff, create a 
stepped salary schedule, enhance the program, and fund further facility improvements. 

• Even further competition for high school ADA could emerge in the 2012/13 school year 
with the opening of the Sierra Academy of Expeditionary Learning, a new charter high 



 

 

Bitney College Prep High School                                                                                               100   

 
                          100 

school with a very similar approach to ours. 
 
Annual Goals and Benchmarks: 
 

• 2006/07:  The school put on the first Brain Buster Challenge, and has repeated it 
annually. 

• 2009/10:  Basic outline and thrust of marketing strategy arrived upon during strategic 
planning process.   

• 2010/11:  Further refinement of the marketing strategy took place, including a systematic 
and more frequent update of the website, regular ads in the Parent Resource Guide and 
the Nevada City Advocate, and fairly frequent articles in the Union.  Bruce Herring, 
Michael Freedman, and Charley Hooper met with retired business consultant Larry Smith 
to outline broad strategy, and arrive at the concept of the BHAG:  Big Hairy Audacious 
Goal.  We began using this idea late in the school year.  Mr. Smith also strongly urged 
the continuation of targeted direct mail using interesting and captivating postcards. 

• 2011/12:  Hit the ground running with assertive and continued ads promoting our unique 
program and the BHAG.  Revamp and continue using the Facebook page on a regular 
basis.  Continue upgrading the website.  Assess the effectiveness on a regular basis and 
revise the strategy if necessary.  Continue with the Brain Buster Challenge and the 
regular outreach program to middle schools, including a direct mail campaign.  
Recognize that the best marketing is word of mouth through the strength of our program, 
community, and academic achievement. 

• 2012/13:  Revise, adjust, and continue. 
 
ESLRs Addressed: 
 

• Effective Communicators 
• Critical Thinkers/Problem Solvers 
• Lifelong Learners 
• Community Members 

 
Specific Tasks: 
 

• Principal:   Continue ads and regular articles to the Union. 
• Principal:   Continue updates and revamping of the website. 
• Principal:   Use the BHAG at every opportunity, educate the students, parents, and staff 

of its importance and to stay on message. 
• Principal:  Authorize someone (possibly Publications class teacher) to commit to regular 

and frequent postings to Facebook. 
• Committee:  Initiate contacts and planning for the Brain Buster Challenge earlier in the 

year than usual. 
• Principal:  Contact all middle school principals concerning targeted direct mail. 
• Principal:  Revise, adjust and continue as necessary.  
• Principal/Dean:  Continue to reach out and visit with each eighth grade class and school 

in the county each winter and spring. 
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B.  BCP will sustain and widen a major Capital Campaign for the renovation of the facility 

into a model of sustainability/and to endow the BSEF with sufficient capital to sustain a 

downturn in enrollment or state funding. 

 

Rationale: 
 

• Further site improvements and the transformation of the facility into a model of 
sustainable building practices is not only commensurate with our strategic plan; we 
believe it is a vitally important part of promoting internal and external community pride. 

• The further development of community pride will enhance the word-of-mouth aspect of 
our marketing strategy. 

• The transformation of the facility can further be a basis for creating and maintaining vital 
strategic partnerships with local non-profit entities, other schools, and private business. 

• The erratic and fluctuating nature of state education funding requires the creation of a 
more solid and sustainable endowment. 

 
Annual Goals and Benchmarks: 
 

• 2009/10:  Initiated a major donor program that generated $35,000.   Created investment 
prospectus. 

• 2010/11:  Summer (2011) completion of the building permit and a final inspection on 
both 135 and 137 Joerschke Drive.  Major donor campaign generated approximately 
$20,000. 

• 2011/12:  Identify and pursue grants for the purposes of further site improvements such 
as landscaping, solar panels, roof top rainwater collection, a playing field, and acquisition 
of the property.  Either re-negotiate a new long-term lease (current one expires June 30, 
2012), or find private or public funding for the purchase of the property.  Concerted effort 
to continue major donor campaign.  Revise Prospectus.  Pursue 501(c)3 status. 

• 2012/13:  Review and revise strategy as necessary.  Do not let up. 
 
ESLRs Addressed: 
 

• Effective Communicators 
• Critical Thinkers/Problem Solvers 
• Lifelong Learners 
• Community Members 
 

Specific Tasks:   
 

• Principal:  Revise investment prospectus and reinvigorate major donor campaign. 
• Principal:  Seek to maintain and expand community partnerships/strategic alliances. 
• Principal:  Authorize BSEF and other individuals to pursue grants from a variety of 

entities for all established goals and objectives. 
• Complete all necessary tasks for the school to become a fully functioning 501(c)3 non-

profit corporation.  
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Appendix:  Index of Supporting Documents 

 
Section 1:  Governance and Organization 

 

1.  Charter Petition 2007 
2.  MOU between NCSOS and BCPHS 
3.  Business Services Agreement between NCSOS and BCPHS   
4.  Charter Council Bylaws 
5.  Parent Council Bylaws 
6.  NCCSA Bylaws 
7.  Sample Charter Council Agendas and Minutes 
 
Section 2:  Administrative 

 

1.  2011/12 Master Schedule 
2.  Community Handbook/Planner 
3.  SST Form 
4.  BCP Agreement of Understanding 
5.  Sample Academic Probation Contract 
6.  BCP Admissions Policy 
7.  Dispute Resolution Policy 
8.  Field Trip Policy 
9.  Comprehensive Guidance Plan 
 

Section 3:  Facility 

 

1.  Facility Lease Agreement and Amendments 
2.  Fire and Safety Plan 
3.  Building Plans 
4.  Landscaping Plans 
 

Section 4:  Personnel 

 

1.  2011/12 Salary Schedule 
2.  Samples of Staff Meeting Agendas and Minutes 
3.  2011/12 In-Service Agenda 
4.  Staff Bios 
5.  Staff Qualifications Chart 
6.  Principal Job Description 
7.  Dean of Academic Affairs Job Description 
8.  Faculty Expectations and Agreement of Understanding 
 
Section 5:  Assessment Data 

 

1.  2011 STAR Test Results 
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2.  2011 API Scores 
3.  2011 CAHSEE Results 
4.  2011 Community Survey Results 
5.  College Attendance Rates and Acceptances for BCP Graduates 
6.  Fall and Spring Semester 2010/11 GPA Summaries 
7.  2010 CCSA Academic Accountability Report Card 
8.  2011 CCSA Academic Accountability Report Card 
9.  2004 Community Survey Response Summary 
 
Section 6:  Program 

 

1.  Enrollment Conference Worksheet 
2.  Samples of Enrollment Essays 
3.  Sample Graduation Plan 
4.  UC ‘a-g’ Accepted Courses 
5.  Sierra College Academic Enrichment Form 
6.  Sample Graduation Program 
7.  Sample Big Night Program 
8.  2011 Wilderness Week Program 
9.  Sample Yearbooks (On display in office) 
10.  Sample Course Descriptions and Syllabi (website) 
11.  Finding the Good Brochure 
12.  ROP Brochures 
13.  School Calendar 
 
Section 7:  WASC History 

 

1.  2005 Visiting Committee Report 
2.  2008 Midterm Visiting Committee Report 
 
Section 8:  Budget and Finance 

 

1.  2011/12 Adopted Budget Summary, Narrative, and Three Year Projections 
2.  2010/11 Adopted Budget Summary, Narrative, and Three Year Projections 
3.  BSEF Bylaws and Sample Agenda 
4.  Loan Agreement with A&B Associates 
 
Section 9:  Personal Anecdotes 

 

1.  2005 Poem from Visiting Committee Chair Frank Cranley 
2.  2007 Poem from Bitney Founder Dave Baker 
 
 
Note:  Additional documents and evidence may be included in the Appendix.
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