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Minutes 

Bitney College Preparatory High School Charter Council 

Monthly Meeting  

 

Date: Tuesday, September 15th, 2015 6:00 PM 

Place: 135 Joerschke Drive, Grass Valley 

 

1. Call to Order: 6:01pm 

2. Roll Call  

Council Position Member Name Attending 

Parent Dietlinde Williams x 

Parent Lang Norris-Waters x 

Parent  Joan Moskowitz Lewin x 

Faculty Amy Pugel Secretary x 

Faculty Beth Grebe x 

Academic Dean Dave Peterson x 

Student Jacob Arnold  

Student (alternate) Caitlyn Cathey x 

Community Bruce Herring x 

Community Shana Stratton  Chair x 

Community   

Director (non-voting) Russ Jones x 

3. Approval of Agenda: Amy Pugel moved to approve the agenda as presented; 

Lang Waters seconded.  Unanimously approved.  

4. Public Forum: no public present. 

5. New Member Recognition: Parent Council is nominating Dietlinde Williams as a 

Parent Council Representative to replace Maggie Sharp, pending confirmation of 

Maggie’s resignation.  Beth Grebe was introduced as a staff liaison replacing Scott 

Young. 

6. Approval of Minutes: Dave Peterson moved to approve the minutes as presented; 

Lang Waters seconded.  Unanimously approved. 
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7. Consent Agenda: Amy Pugel moved to approve the agenda as presented; Lang 

Waters seconded.  Unanimously approved. 

6.1. Director’s Report: Bruce was concerned about low enrollment numbers 

as well as the sizeable subsidy for Ashland.  Russ presented that our current 

numbers are in the low 90’s, but is also concerned about the enrollment.  Part 

of that is the low numbers in the senior class. 

6.2 Warrants: approved 

8. Director’s Update. Russ presented that our current enrollment numbers are in the 

low 90’s, but is also concerned about the enrollment.  Part of that is having only 16 

seniors in the senior class.  These numbers will be adjusted downward at the first 

interim budget.  Per WW, the bill came in at ~$15K, money that has come in 

totaled ~$10K, and we had $3K left over from last year.  There is also money 

“trickling in” on payment plans.  There were 16 students who did not attend.  We 

had no problems with transportation (18 cars on the road).  Russ spoke about the 

plays that we attended.  There were a few issues with free-time that were dealt 

with upon our return.  This also revealed some gaps in our By-Laws that will be 

addressed at the next meeting.  Russ is arranging with the Nevada County 

Narcotics Task Force to meet with staff next Monday to teach us about how to 

recognize when students are under the influence.  Back-to-School Night was well 

received, starting our Annual Giving Campaign spearheaded by Patti Glenn.  Fun 

Friday was enjoyed by both staff and students the day after Wilderness Week.  

Jeremy Bates spoke at a Friday assembly before WW, as a gift from NEO, and 

spoke well to our students about owning who they are, really speaking to their 

culture.  Center for Nonprofit Leadership (CNL) offers a board-training exercise 

(Getting to Great) at a cost of $45 for two members.  It would be worthwhile to 

join and take advantage of their offerings.  They are presenting at UME on 9/29/15 

from 5-8pm.  Russ also spoke about Emergency Evacuation Plans and 

coordinating with Chris Espedal of NCSOS about how we would evacuate 

students (Durham Transportation) and where we would go (Horsemen’s 

Association) so students are safe and can be picked up by their parents. 

9. Goal Setting: Discussion/Action. The Council will review WASC and LCAP 

goals and determine next step goals for the Council for the year.  Council 

discussed what goals we should focus on for this year and how we might approach 

attaining those goals.  Russ presented that goals include significant use of 

technology as well as increasing enrollment.  Staff will be discussing some of 

these goals at the Professional Development Day next Monday, 9/21/15.  What is 

our brand?  Are we only college-prep?  How do we reach those students who could 

really benefit from our program?  Graduating tech-savvy students is also a high 

priority.  With our Annual Giving Campaign, do we have the ability to put 

Chromebooks in every student’s hand?  Looming nearer is the question of facility 

– do we stay here or do we move somewhere else?  Council discussed how our 

identity is tied to our facility: if we are focusing on industrial arts, we’d need a 

shop; if we’re focusing on technology, we’ll need a more high-tech space.  Our 
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current computer lab is insufficient for some of our tech pathways.  This also 

raises the need for on-staff IT personnel.  Our identity has been staff-driven in the 

past and should continue to be that way.  It would make more sense for the Charter 

Council to set dates for receiving reports and requesting actionable items and 

deadlines from each committee: Tech, Site, By-laws, Marketing/Website.  

Committee Reports would replace this bullet item for goal setting.  Russ will 

contact each committee lead to determine their current actions.  Russ will also 

follow-up with Charley Hooper regarding the notes from the Strategic Planning 

Meeting from two years ago. 

10. Bylaws & Policy Committee Update: Lang, Russ, and Dave will meet before 

next month’s CC meeting to resume work on bylaws and policies.  They will be 

prioritizing which bylaws and policies require more immediate review. 

11. Program and Curriculum Development: it has been suggested that we remove 

this item as there have been no recent developments.  This was originally 

introduced to keep up with the implementation of the Internship Program.  Russ 

invited CC to check out the climbing wall that Mike and Misha have been 

building. 

12. Parent Council Report: Joan presented that the PC voted Dietlinde Williams as 

parent rep.  Patti Glenn attended as well and discussed how to consolidate and 

coordinate fundraising efforts.  They are focusing on the wine-tasting fundraiser 

set for Friday, November 13, 2015.  There are a number of parents of new students 

who are interested in participating and Angelina will reach out to them.  A 

question was raised about why parents are not required to invest a specific number 

of hours supporting the school as this is a common requirement in many other 

charters.  PC will discuss this and bring it back to CC at a later date. 

13. Dean’s Report: Dave presented that although WW strayed from our original 

intent, it was still a good opportunity and opens up the conversation to what WW 

was and is and should be.  We have enrolled 5 new students from NU, including a 

new Russian exchange student.  PSAT will be administered next month to all 

juniors.  College trip is currently scheduled for December, but may be moved to 

November, the week before Thanksgiving.  Staff will discuss the college visit at 

our PD Day on Monday.   Holly Hermansen contacted Russ and told him that our 

juniors did really well on last year’s SBAC tests. 

14. Student Government Report: The representative mentioned students were 

frustrated that yesterday was not a smoke day and it affected some students.  There 

have also been reports of money theft, although in one instance, the money was 

returned.  Dave asked Caitlyn to give feedback to staff before our PD Day.  She 

suggested broadening the Internship opportunities to the younger grades as well, to 

those who can be responsible.  Beth asked Caitlyn to get feedback from the 

students regarding the amount of homework.  She gave her personal experience 

and indicated that it doesn’t seem that it should be an issue.  Joan asked if staff 

coordinate so that homework load is not excessive.  Dietlinde brought up that 
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some students asked if there could be a feedback form for Wilderness Week so 

they could have some input into the experience, an assessment of sorts: did we 

build community?  We’ll bring this up at the Friday assembly. 

15. Future Agenda Items: Committee Reports 

16. Next Meeting: Dave Peterson moved that we convene our next meeting at 6:00 

PM on Tuesday, October 20, 2015.  Lang Waters seconded.  Unanimously 

approved. 

17. Adjournment: Caitlyn Cathey moved that we adjourn the meeting.  Amy Pugel 

seconded.  Unanimously approved.  Meeting adjourned at 7:39pm. 

Respectfully submitted, 

Amy Pugel 


